
UMA PIC Meeting Notes 11-07-22

Attended in person:
Devin Yi, Mr. Orris, Lachelle Watney, Jason Krause, Susan Muse, Jen Meeks, Danielle D’Angelo, Sarah
Hollingshead, Kevin Hollingshead, Joe Schino, Andrea Garn, Tanya D’Angelo
Attended online:
Becky Matzke
Anke Weimann

Accounting:
● Pic Reimbursement: Be sure all receipts are turned in. We will keep everything appropriate and above

board. Outstanding receipts (x3 - Hollingsheads will bring Monday 11/14 for recording/reimbursement)
● Cash Boxes have been combined. There is now only one.

Fun Run - Feedback
● The course track was good
● Payments to the school for this event didn’t happen or was challenging. Venmo option was late in

coming, but was used at the event.
● It was highly positive that we started and just did it, even though it was small.
● T-shirts looked great! (lots more for next time)
● Ideas:

○ Halloween Costume Run?
○ Fun promotional ideas for immediate neighborhoods to get involved (discounts, fun activities,

etc.)
● We need to get more invitations and listings out for future events
● Spring event

Communication
● Information flow is so critical. We need to keep parents informed
● Q? Do we know if parents are going to the website and utilizing it?

○ Whitney Horning - web management…can she check or track?
● Website calendar isn’t working. Parents can’t see what’s being put on there. Lachelle and Joe will work

on getting this remedied ASAP, now that they are aware.
○ No access without logging in with the email school has on file??

● Sports calendars, stats, etc on website? Last updates are in 2020/2019
● Website has a place for logging volunteer hours - does it work? Can we utilize that, promote it, etc? The

app has been paid for the year.

Security
● App for ‘panic button’, teachers/admin/staff all have access. - has been activated

○ Pinpoints where the panic button originated from
○ Linked to all law enforcement/emergency

Thanksgiving Meal and Food Drive-  Anke Weimann
● 10 parents are signed up for Thanksgiving Boxes (to receive them?)

○ Should be good on items needed for them
● 5pm Wed. Nov. 23rd for Dinner
● 4+ Days and we have over 100 people signed up to attend the dinner

○ Anke is guessing 250 people



● Need volunteers to serve, decorate, shopt, cook at home and prep at the school

Christmas - “Marauder Care Tree” - Anke Weimann
● Would like to have it up by or before the Thanksgiving Dinner on 11/23
● Need someone to decorate it
● Mitch Blake - His church will take 20 families to care for

Grants/Funds to be received - Mr. Orris
● 300K under approval, not funded yet

○ Can be used for storage, buying clothing, food, other items and necessities - to help the cadets
and their families

● 250K for small group tutoring - to help childrens learning, improve scores, have success.

Fundraising
● Advertising packages…Banners in gym and other options/opportunities at events, etc.

○ Banners:
■ National Guard is doing a banner
■ The Printer shop is doing a banner
■ Cost Numbers and Size Options for

● Concessions Booth at UMA Home Game Sporting Events (Boys & Girls Basketball coming up)

Volunteering for Pack Bucks Store
● We still have some openings to serve by running the store
● Need LOTS more items

○ Vintage (used/good shape/cool items)
○ New - variety

Last Week Principal Schino announced that he gave the school students the following goals for 2nd Quarter:
Attendance Greater than 85%
Average GPA 2.5
Earn 750 Pack Bucks.

● Request for help with PIC:
● Help when pack bucks are redeemed and capture the amount of bucks used.
● Help with collecting “data” on what teachers are participating.

This is still ongoing. Noted again here for awareness.

Cyber Patriots - Came in #5 in UTAH!!! They are a great team, and aving some great successes!

Devin - there’s a college kid who can help create marketing videos.
Andrea - possible opportunity for service missionaries to assist with tutoring etc.


