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Payette School District Athletic Committee 

Robin R. Gilbert Superintendent   Co-Chair 

Robert Dixon  Athletic Director  Co-Chair 

Barbara Choate Business Manager  Vice-Chair 

Kip Crofts  Payette HS Coach 

Tory Bratcher  Payette MS Athletic Director 

Shawn Scow  Payette MS Coach 

Kristy Davis  Payette County Recreation District 

Shantyl Moreno Payette Boosters 

Shawn Bolin  Community Coach 

Payette School District  

 The Payette School District Athletic Program represents the small rural school 
community of Payette, Idaho.  It is a community and school system on the rise 
with new leadership, programs, and academic success. Payette Schools are 
demonstrating a renewed purpose and commitment to excellence both in the 
classroom and on the various sports venues.  Sports programs are fortunate to 
receive support from the community both as fans as well as financially.  It is a 
close-knit community that share the desire to succeed.   
 
The majority of Payette High School Students participate in extra-curricular 
activities, primarily team sports.  Our coaches routinely go the extra mile -
teaching, implementing off-season conditioning programs, and mentoring our 
student-athletes. The goal is to improve every year.   
 
Payette High School has recently won the Robinson Trophy.  This award 
compiles the school’s standing in all sports and is given to the school that has 
the most cumulative success for a given year.  Our recent past included State 
Championships in Track and Field, Girls and Boys Soccer, and multiple state 
placers in Baseball.  Our distant past includes an inductee to the Major League 
Baseball Hall-Of-Fame, Harmon Killebrew.   
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Bright Spots & Challenges 

Payette School District offers most activities and all sports included in the Idaho High School 

Activities Association except swimming. McCain Middle School offers football, volleyball, 

wrestling, boys and girls basketball, track & field, cross country and tennis. There is great 

community support for our programs and athletes, many of which demonstrate a good deal of 

talent. McCain Middle School athletic programs with district events have each won a 

championship or finished as runner up during the last six years, showing promise for future 

high school programs. The local Booster Club supports schools and programs both physically 

and monetarily based on need and request. Coaches show competency and care, working 

with teachers to keep students eligible and achieving academically. Our administration, Athletic 

Director and coaches work together in providing support and empowerment for success. 

Coaches and athletes are encouraged to offer or participate in off season training and 

competitive opportunities.  

Payette School District athletic department faces challenges common in small rural districts 

with additional impact by generational poverty. The limited number of students produces two 

challenges; the need to share athletes among programs and the lack of competition to acquire 

a position on teams, resulting in limited personal internal drive to improve. Payette athletic 

programs are additionally hindered by lack of funding and aging facilities. We teach 

sportsmanship for athletes as well as spectators through the code of conduct. Activities will be 

a source of positive messages presented frequently in our public relations plan, with consistent 

exposure throughout the year.  

Purpose 

To use teamwork and discipline to build loyalty, a sense of belonging, impact and value that is 

not granted but earned. 

Mission Statement 

To develop students into men and women with life skills of responsibility, leadership, strong 

work ethics, positive attitude and goal setting in an atmosphere of love and respect based on 

teamwork and discipline.  

 

 



 

We Believe 

 

 Teamwork is about being part of something bigger than ourselves. 

 Teamwork is based on service, self-sacrifice, loyalty and humility. 

 Sportsmanship is critical to the success and image of our schools and 

programs. 

 Sportsmanship, the fair and generous behavior toward others, must be 

taught and expected of coaches, athletes, parents, students and 

spectators.  

 Discipline includes integrity, punctuality, intrinsic motivation, appropriate 

language, sportsmanship and attitude. 

 Discipline is required to grow in quality and success. 

 Coaches have a unique opportunity to make an impact on the lives of 

others. 

 

Responsibilities 

Athletic Director 

• Schedules all athletic contests  

• Publishes and advertises athletic schedules 

• Ensures adherence to all IHSAA rules pertaining to Athletics 

• Recommends hiring, supervises, and evaluates Head Coaches (High School) 

• Formulates and administers an athletic budget 

• Schedule athletic transportation with transportation supervisor 

 

Principal 

• Schedules facilities 

• Schedule activities transportation with transportation supervisor 

• Ensures adherence to all IHSAA rules pertaining to Activities 
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• Recommends hiring, supervises and evaluates coaches (Middle School) 

• Hires, supervises, and evaluates the Athletic Director 

 
 

Responsibilities continued 

Program Head Coaches 

• Communicates team rules, schedules, and expectations to students, parents (parent 
meeting), and assistant coaches 

• Follows proper School /District accounting/bookkeeping procedures  

• Responsible for fund raising and budget accountability 

• Responsible for knowing IHSAA sport rules and communicating those rules to 
students, parents, and assistant coaches as needed 

• Responsible for coordinating practice facilities both in and out of season 

• Hires, supervises, and evaluates assistant coaches 

• (All Coaches) Responsible for the ethical use of social media and cell phones 

 

Expectations 

It is the expectation of the Payette School District that every coach: 

• Maintain a role of coach as a professional by: 

o Developing and communicating clear and specific goals for the team and 

individual players throughout tryouts and the season 

o Maintain open and honest communication with students, parents, and other 

coaches 

o Develop and demonstrate good knowledge of best practices specific to their 

coaching area 

o Support and collaborate with coaches in other athletic programs 

o Model and teach skills necessary to succeed 

o Support student academic expectations, responsibilities and achievements 

o Promote and enforce the student athlete code of conduct and sportsmanship 

 

• Be a positive role model in personal management, appearance, ethics and behavior 

by: 

o Connect athletic experiences with life experiences 

o Provide an atmosphere of teamwork and collaboration among coaches and 

players 

o Develop rapport with the Payette community, including administration, 

parents, and students 



o Model good sportsmanship at all times 

o Create and maintain a safe and healthy environment for student athletes 

o Understand their leadership style and its impact on student athletes 

o Consider important commitments of student athletes outside their sport 

 

Hiring Practices for Athletic and Activities Programs  

All coaching positions will be posted according to district policy and the negotiated agreement. 

The Athletic Director is responsible for the hiring recommendations of program head coaches 

in coordination with the building principal and stakeholder representatives. 

The Varsity Head Coach will, in coordination with the building principal and athletic director, 

hire and place assistant coaches at PHS and MMS. 

Each coaching contract is for one-year and will be reviewed annually. Continuation will be 

based on performance review and supervisor recommendation. 

 

Goals 

Goal Area 1: The Payette School District Athletic Department is committed to providing 

athletic programs that are coordinated and aligned throughout the grades in skill development, 

curriculum and coaching capabilities to build capacity for positive athletic performance. 

Indicators of Success: 

• Dedication to continuous improvement of the athletic department in the areas of 

communication, skill alignment  

• Dedication to hiring best coaches and investing in training for continuous improvement 

• Develop curriculum and mapping for physical education classes to support the skill 

development and alignment of major sports.  

• Expand and strengthen the positive relationship between student athletes in the 

classroom and their success as competitive athletes with the community, specifically 

youth athletes. 
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Goal Area 2: The Payette School District Athletic Department is committed to enhancing the 

welfare of student athletes and developing partnerships with other departments in the school 

and within the community. 

Indicators of Success: 

• Engage in clear, regular, and reliable communication of appropriate information to all 

stakeholders in the community 

• Identify and engage positive parents to take a lead in developing skills for children 

outside of school sponsored activities and sports. 

• Utilize media - social and print - to advertise and share our story 

• Provide student-athletes with the support necessary to help them achieve to the highest 

level possible in and out of the classroom 

• Engage in cooperative sports relationships with PCRD and community competitive 

programs such as AAU.  

 

Goal Area 3: The Payette School District Athletic Department is committed to providing 

resources, proper facilities, and support necessary for sports teams and to maintaining fiscal 

responsibility. 

Indicators of Success: 

• Develop and communicate budgets and proper funding sources to ensure equity 

between programs. 

• Develop a capital improvement plan communicating long and short-range needs in 

facilities. 

• Commit funding to safety measures such as helmet refurbishing, concussion 

assessment, equipment updates. 

• Partner with community organizations or grants to facilitate athlete participation in 

camps and skill development opportunities. 

 



Appendix 

Financial Sources 

 Fund Raising and Grants 

School Supplies or Gate Proceeds 

Facilities 

 

Uniform Replacement Cycle 

 Payette High School 

 McCain Middle School 

High School Accounting Procedures and Expectations 

Facility Needs Considerations 

Code of Conduct 

Head Coach Checklist 
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Other Financial Sources 
 

Sport Fundraisers or Grants 

1. Warm-ups or extra clothing, bags, etc. (athletes keep) 

2. Offset participation fees for transportation and camps 

3. Extra equipment beyond basic supplied  

4. Training enhancement items 

5. Uniforms if out of rotation 

6. Additional supplies – additional athletic tape, cones, bug spray, sunscreen, etc.  

7. Practice tops / scrimmage vests 

 

 

School Supply or Gate Proceeds 

1. Officials – referees 

2. Scheduling software 

3. Hudl – game film software 

4. Athletic tape & pre-wrap 

5. Varsity letters – Official “P” (every 3 years) 

6. Tournament fees 

a. Wrestling 

b. Volleyball 

c. Track 

d. Basketball 

 

Facility or School Budgets 

1. Field dirt 

2. Paint / chalk 

3. Wrestling mat tape 

  



PHS Uniform Replacement Cycle 

Four Year Plan 

Year One: 2018-19 

• Girls Basketball    

• Girls Soccer  

• Boys Soccer  

• Football Helmets/shoulder pads (PHS and MMS)  
 

Year Two: 2019-20 

• Football  

• Football Helmets/shoulder pads (PHS and MMS)  
 
 
Year Three: 2020-21 

• Baseball  

• Volleyball  

• Wrestling  

• Golf    

• Football Helmets/shoulder pads (PHS and MMS)  
 
 
Year Four: 2021-22 

• Boys Basketball    

• Softball   

• Tennis   

• X-Country   

• Track    

• Football Helmets/shoulder pads (PHS and MMS)   
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MMS Uniform Replacement Cycle 

Six Year Plan 

Year One: 2018-19 

• Track & Field  

• Football Helmets/shoulder pads  
 

Year Two: 2019-20 

• Volleyball   

• Football Helmets/shoulder pads (PHS and MMS)  
 

Year Three: 2020-21 

• Football Jerseys  

• Football Helmets/shoulder pads (PHS and MMS 
 

Year Four: 2021-22 

• Wrestling     

• Football Helmets/shoulder pads (PHS and MMS)  

 

Year Five: 2022-23 

• Boys Basketball    

• Football Helmets/shoulder pads (PHS and MMS)  
 

Year Six: 2023-24 

• Girls Basketball    

• Football Helmets/shoulder pads (PHS and MMS)  



High School Accounting Procedures and Expectations 

Sport / Club Accounts & Spending   

• Encumbrance reports for sports/clubs will be placed in the Coach/Teachers mailbox at the 

beginning of each month.  Please review and submit any mistakes to the Bookkeeper 

immediately so they can be fixed.   

• DO NOT open any bank account for your sport or club.  All bank accounts will be held 

within the school account system.  

• DO NOT hold onto any check payments from a student or parent for your sport/club.  All 

checks received from a student/parent/business must be turned in to the Bookkeeper within 

48 hours of receiving the money. Do not accept cash. All cash payments should be paid 

directly to the Bookkeeper.    

• REMINDER: Payette High School does NOT hold checks. Please let your customers know 

that any check received will be cashed upon the next deposit made to our bank.  

• In the event of a scheduled school closure or extended break, please drop off any money to 

the District Office with detailed information as to what the money is for. 

• All money turned into the Bookkeeper must be accompanied with a detailed list of who the 

money came from and what it is for.  (this information is given to our auditor during our 

audit session) DO NOT turn in a lump sum of money without it being itemized per student. 

Money is tracked under each student account.  

• DO NOT shop with any money received for your sport/club.  All money must be logged 

into the Bookkeeper records before it is spent; then a check or purchase order can be 

obtained for shopping.   

• All shopping must be pre-approved before any purchases are made.  Available funds need 

to be verified before you shop for your sport/club.   

• If there is not enough money in the club/sport account for any shopping that needs to be 

done, purchases will be denied.  Sport/club credit is prohibited.  

Shopping   

• All shopping MUST be pre-approved.   

• Any shopping not pre-approved will become the sole responsibility of the person who did 

the shopping.  Funds will not be available out of the sport/club account for those items 

purchased that were not pre-approved.   

• Any purchase charged with a vendor that PHS has an account with MUST be preapproved 

as well. This includes but is not limited to, Dart’s True Value, Albertson’s, Red Apple, 

Walmart or Pacific Steel.   

• Any purchase charged to an account with a vendor that PHS has an account with that is 

not pre-approved becomes the responsibility of the purchaser.  PHS will not cover the cost 

of a charge that is not pre-approved.  
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• A school credit card is available to use for purchases. If you would like to use the credit 

card, please provide at least 24 hours’ notice to the Bookkeeper so that the card is available 

for use.  

 Check Requests & Purchase Orders   

• Checks MUST have advanced notice!  A check request form can be found at the 

Bookkeepers desk.  This form must be filled out in full and approved prior to purchasing 

anything.   

• Check requests MUST be accompanied by an invoice or receipt.   

• Check requests have a deadline of 5:00pm Wednesday night.    

• Checks will be cut on Thursdays and distributed on Fridays unless posted differently that 

week.   

• You may request a purchase order via email or by a purchase order request form. 

(Advanced notice is appreciated in case the Bookkeeper is out of the office at the time you 

need a purchase order)   

• Purchase order requests MUST be accompanied by a quote or invoice from the vendor.  

Please confirm your vendor accepts purchase orders prior to your purchase order request.  

Purchase order requests not accompanied by a quote or invoice will not be processed.  

• Once your purchase order is processed, the Bookkeeper will email you a copy of the 

purchase order and place a copy of the purchase order in your mailbox.  NOTE: it is up to 

the sport/club coach/teacher to submit the purchase order to the vendor.   

• If there is not enough money in the sport/club account to fulfill the purchase order request, 

you will be notified, and a purchase order will NOT be approved.   

• Please plan ahead.  

Reimbursements   

• All reimbursements must be pre-approved prior to any shopping.   

• Any purchases made without pre-approval will result in a reimbursement being declined. 

• A reimbursement form MUST be filled out to receive a reimbursement. These forms can be 

found on the Bookkeepers desk.   

• All reimbursements MUST be accompanied by a Hard Copy Receipt.  These receipts are 

used during our audit process with our auditor to avoid fraud.  Emailed receipts will not be 

accepted.  If a purchase is made online, a receipt will need to be printed from your online 

account and submitted in hard copy format with your reimbursement request form.   

• All reimbursement requests must be made within the same month the shopping took place.   

 

 

 

 



Petty Cash / Cash Boxes   

• A 48-Hour notice is required for petty cash or cash boxes.  This request can be given in 

person or by email to the Bookkeeper.  Time is needed for the Bookkeeper to make a bank 

run or make change if necessary. Depending on the date or time, a bank may not be open. 

• All petty cash bags or cash boxes MUST be returned to the Bookkeeper within 24 hours or 

next business day following your event.   

• When returning any petty cash bags or cash boxes, please hand deliver them to the 

Bookkeeper/Principal/Vice Principal or Athletic Director.  DO NOT hand them to a 

student or staff member who doesn’t have access to lock up the money.   

• All cash needs to be turned back in.  DO NOT pay any bills or persons with cash.  The 

Bookkeeper is happy to cut a check or purchase order for you.   

• Any money that is short the original amount given in the petty cash bag or cash box will 

become the responsibility of the requestor.  

 

Fundraisers   

• Each sport/club is authorized to have ONLY (3) FUNDRAISERS per year.  Your 3 

fundraisers must be submitted on the fundraiser form to PHS Administration prior to 

following through with them.  Administration must approve the fundraiser before it is 

held. This avoids conflict with multiple or duplicate fundraisers occurring at the same time. 

• You are responsible to verifying with the fundraising company if they pay sales tax on 

items sold or if PHS is responsible for paying the sales tax.   

• All checks for items sold must be payable to Payette High School.  Please make sure checks 

have a current phone number listed on their check in case their check is a non-sufficient 

fund check.   

• REMINDER: Payette High School does NOT hold checks. Please let your customers know 

that any check received will be cashed upon the next deposit made to our bank.   

• All checks, cash, debit, credit payments for fundraising items will be deposited into a 

fundraising account BEFORE a check is cut to the fundraising vendor. All fundraising 

payments MUST be turned in to the Bookkeeper within 48 hours of receiving a payment, 

so the money can be deposited.   

• Payette High School does NOT hold checks. Any check received will be cashed right away. 

• You cannot ask for a donation at any time. Donations are meant to be funds given to a 

sport/club without your request.  

• If you need to pay a person or vendor for your fundraiser event, (i.e. Choreographer, 

Coach, DJ, etc.) please check with the Bookkeeper to verify that she has a W-9 on file.  It is 

your responsibility to make sure the W-9 form is filled out completely.  

• All fundraiser money must be turned in to the bookkeeper the next business day following 

your event. For fundraisers that take longer than one day, all money needs to be turned in 

the next business day following the last day of your fundraiser event.   
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Facilities Needs  

 

• New Soccer Goals 

• Long Jump strip 

• Protective Padding for HS Basketball court 

• Volleyball nets upgraded 

• Scoreboards replaced 

• Track resurfaced 

 

 



Payette High School Activities Code of Conduct   Sport: _______________________ 

1. Good citizenship, appropriate behavior, and being respectful to teachers, adults, and other students 
is necessary to be allowed to compete in contests. This includes social media posts. 

2. You will be responsible for your uniform and equipment.  You will be required to pay for any lost or 
damaged items.  All equipment will need to be turned in and any bills will be taken care of before you 
are allowed to participate in the next activity. 

3. While involved in an activity, you must be in attendance for the majority of the school day to 
participate. This includes practice as well as performances. 

4. All participants are expected to travel to and from out of town contests in school provided 
transportation unless prior arrangements have been made with the building principal. In the case of 
an emergency, a parent/guardian may complete the paperwork at the contest with the 
coach/administrator on duty, and transport the student athlete. 

5. All participants must have: 
a. A current medical information and permission for treatment form on file (blue cards). 
b. A proof of insurance or a school insurance waiver on file (pink paper). 
c. A physical exam on file for freshmen and junior years on file (white paper). 
d. Passed 6 classes from the previous semester. 
e. Purchased a current ASB Card and paid transportation fees for that sport season. 

6. You may be drug tested at any time during the school year.  
7. All participants must not use or be in possession of drugs, alcohol, or tobacco. All participants must 

not violate misdemeanor or felony statutes of the State of Idaho. Violations may be handled as follows. 
a. 1st offense: Suspended from contests 2 weeks. Athlete will attend practice during that 2 week 

ban from game/contest participation.  
b. 2nd offense: Suspension of 45 days of participation. This may carry over into the next season. 

The days between the seasons will not count towards the suspension. The days may roll over 
from one school year to the next. 

c. 3rd Offense: Suspension of 60 days of participation. This may carry over into the next season. 
The days between the seasons will not count towards the suspension. The suspension may 
roll over from one school year to the next. 

d. You will only be a first and second time offender once in your senior high school career. 
The coach/advisor has the option to add to any of these rules and punishments upon administrative approval. 
Chain of Command Procedure Guidelines 
If you wish to pursue a complaint, you must follow the Chain of Command Procedure. It is mandatory to 
follow this procedure for action to be initiated.  
 Chain of Command Procedure: 
 Level 1: Meet with the athlete’s coach* 
 Level 2: Meet with the Athletic Director* 
 Level 3: Meet with the Vice Principal/Principal* 
 Level 4: Meet with the Superintendent* 
 Level 5: Meet with the Board of Trustees 
 *If satisfaction has not been met, proceed to the next level. 
I hereby consent to the previously named student participating in the interscholastic athletic/activity 
program at Payette High School. This consent includes travel to and from athletic contests and practice 
sessions. I further consent to treatment deemed necessary by physicians designated by school 
authorities for any illness or injury resulting from his or her athletic participation. 
 
Parent/Guardian Signature _________________________________ Date __________ 
 
My participation in interscholastic athletics/activities for Payette High School is entirely voluntary on my 
part, and with the understanding that I have not violated any of the eligibility rules and regulations of the 
state association.  
 
Student Participant Signature _______________________________ Date __________ 

Updated 5/2/17 
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Head Coach Checklist 

 

✓ Fingerprinting / Background Checks 

✓ Assistant Coach recruiting / hiring 

✓ Concussion Training (every two years) 

✓ CPR / First Aid Training (every two years) 

✓ Bookkeeping Procedures 

✓ Fundraising Procedures 

✓ Athletic Paperwork 

• Code of Conduct 
• Interim Questionnaire / Proof of insurance 
• Physical Form 

 
✓ Chain of Command 

✓ Parent Meeting / Communication strategies 

✓ Transportation Procedures / Overnight field trip approval 

✓ Athletic Website 

• Score reporting 
 

✓ Facility Scheduling  

✓ End of Season Evaluation 

 


