PAYETTE SCHOOL DISTRICT BOARD GOALS

Mission Statement: “The Payette School will provide high quality instruction in a collaborative,
respectful learning environment with opportunities to explore and develop personally; postured for
future success.”

2022-2024 Board Goals:

1. Have student achievement be our top priority and focus

Consistently use data to track student and school improvement.
o Learn what data is important to review and with what frequency.
o Review and understand data consistently as a Board so that improvement of the
district is tracked and measured.
Discuss student achievement at February and June Board meetings.
Acknowledge outstanding student achievement/accomplishments.

2. Approve and Monitor the Continuous Improvement/Strategic Plan

Use the Strategic Plan and Continuous Improvement Plan as the guide to board decisions and
district funding.
Update and revise annually in accordance with Idaho Code.

Review district policies for consistency with strategic plan and board goals and update as
needed.

Budget according to long range facilities plan and voter approved facilities improvements.
Ensure that administrative and teacher performance/evaluations are consistent with student
achievement.

Conduct quarterly Board work sessions to address timely issues.

3. Support A Collaborative District Environment and Positive School Climate

Support efforts to improve communication between board, administration, school to school,
teachers, parents and community.

Support schools in their recruiting efforts to get more parents/community members interested
and actively involved in our schools.

Support programs that enhance student morale, teacher morale, and community support.
Support efforts to obtain student input regarding achievement and policies.

4. Support Student, Parent, Staff and Community Relationships

Cultivate and support student and parent community outreach programs

Acknowledge outstanding teacher performance at Board meetings to recognize their efforts
regarding student achievement.

Support professional development for teachers (workdays)

Maintain collaborative relationships with emergency services.



