
To: All NACS Stakeholders

From: Board of Trustees, Human Resources, & Administration

Date: March 2, 2023

Re: Follow-Up to Board Meeting on 2/15/23

The purpose of this writing is to convey to all stakeholders the commitment of the NACS Board of  Trustees,
Human Resources, and Administration to the betterment of our school.

We acknowledge that there has been a significant amount of feedback from our staff, parents, and
community at large. We have and continue to take all feedback into consideration.

As you are aware, it is our responsibility to determine where there are actionable items that need to be

addressed.

In doing so, the key topics to date appear to be:

− Communication – prompt, clear, and concise

− Relationships – staff, parents, and community

o Create opportunity to build and enhance positive relationships that contribute to the  success

of our students

− Safety & Discipline – ensuring the appropriate protocols and processes for all stakeholders to  ensure the

social and emotional well-being of our students

We will be establishing a Steering Committee as an outgrowth of the current focus groups that will  inform a

larger plan to address the aforementioned items.

Until such time, we are happy to share with you some recent accomplishments since the last board  meeting:

− Hires: School Social Worker
Director of Operations
Dean of Students

− Introduced NACS’s designated law enforcement officer to the school community −
Continued reinforcement of safety protocols with students

− Monthly community meetings have been expanded to include a zoom platform for increased
participation

− Parents have been provided opportunities to interact with the instructional staff and their  children

during the normal course of the school day

We also want to emphasize that the Board, Human Resources, and Administration has never asked any  of our

instructional staff to leave. We are sensitive to the needs of our students and respect the  relationship that they
and their parents have established with teachers.

We have had a continued focus on attracting, retaining, and rewarding our staff. We look forward to

continuing our efforts when working with the newly certified bargaining unit to create a mutually  beneficial
learning sanctuary that benefits all stakeholders.


