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OCTOBER 7, 2022 

UTAH STATE BOARD OF EDUCATION 
205 E 500 S 
SALT LAKE CITY, UT 84111 

RE: SCOPE OF WORK FOR CONTRACT # USBE2300_MA 

To the Utah State Board of Education Evaluation Committee: 

We appreciate the opportunity to present our Enterprise Resource Planning System to you.  Implementing Skyward’s 
ERP software is a unique process for each district that we work with.  Therefore, prior to committing to an 
implementation, we would like to have an open discussion with each LEA that chooses our solution to ensure that we 
are best able to meet their needs and expectations.  In order to provide the best overall experience, Skyward prefers 
that districts follow a nine-month minimum implementation model.  However, this could change based on each 
individual LEA’s unique needs. At a minimum, Skyward requires a six-month lead time prior to go-live.

Here at Skyward, we take pride in developing our core software in-house.  We do not provide users with a collection of 
acquisitions or loosely integrated modules; instead, our products work seamlessly together because they are created 
by Skyward, for Skyward.  Designed with a common look and feel, our software is also easy to use and navigate.  With 
the Skyward Solution, districts will be able to spend less time on tasks and more time on what matters most: 
students. 

Skyward’s dedication to our customers does not stop at building our own solutions.  We also recognize the 
importance of the implementation process.  A successful system implementation is more than just purchasing new 
software.  Careful assessment, planning and communication are crucial to ensuring a strong changeover to a new 
system.  With over 40 years of experience in the K-12 market, Skyward has established an innovative solution that 
sets our clients up for long-term success.  We work with our customers through every step of the implementation 
process, as we ensure that their transition to a new ERP is painless and efficient. 

Jordan Roberts will be your primary contact for any questions or concerns related to this RFP.  You can reach him via 
e-mail at jordanr@skyward.com, or at the following address and phone number:

Skyward, Inc. 
2601 Skyward Drive 
Stevens Point, WI 54482 
Phone: (715) 972-4699 

Say hello to streamlined and simplified as you empower your district community to realize its full potential.  Skyward is 
committed to the advancement of K-12 education, and we are currently working with over 2,000 school districts 
throughout the world. Thank you for your consideration of Skyward in this evaluation.  

I, Raymond H. Ackerlund, can contractually obligate the organization, negotiate contract terms, and render binding 
decisions regarding contract matters on behalf of Skyward, Inc.  Please feel free to call us at any time or contact me 
via email at ray.ackerlund@skyward.com should you require additional information or assistance throughout this 
process.  We look forward to a long and mutually beneficial partnership with your district. 

Sincerely, 

Raymond H. Ackerlund 
President 

Skyward, Inc. • 2601 Skyward Drive • Stevens Point, Wisconsin 54482 • 800-236-7274 • www.skyward.com 

DocuSign Envelope ID: DFE7F90C-3337-42D0-A11F-A999EF0F8852

mailto:jordanr@skyward.com
mailto:ray.ackerlund@skyward.com
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See the Scope of Work for further details. The Scope of Work is subject to change based on identified 
need(s) and mutual agreement between the parties. Further details are provided below. 

Scope of Work 
General description of the project.  What do you hope to accomplish?  What are your overall goals 
and objectives (provide a bulleted tiered listing), materials needed to perform.   Objective should 
provide an overview of the tasks to be completed with this project. Estimate timeline to complete 
each objective.  Clarify where, how and under what circumstances project is applicable, relevant and 
significant.  Provide a clear account of its methods.  Provide a detailed duration of project: start to 
finish timeline of project (insert a table that outlines timeline). 

We appreciate the opportunity to present our Enterprise Resource Planning System to you.  Implementing 
Skyward’s ERP software is a unique process for each district that we work with.  Therefore, prior to 
committing to an implementation, we would like to have an open discussion with each LEA that chooses our 
solution to ensure that we are best able to meet their needs and expectations.  In order to provide the best 
overall experience, Skyward recommends at least a nine-month implementation lead time.  This could 
change based on each individual LEA’s unique needs.  However, at a minimum, Skyward requires a six-month 
lead time prior to go-live. 

From the minute your project kicks off, Skyward’s knowledgeable and dedicated team of industry specialists 
will begin working with your project manager and other key personnel to determine the best way to migrate 
and verify your data, train your staff, and personalize your solution within the required timeline. The move to 
new technology doesn’t have to be painful. Skyward has a large and experienced team of project managers 
to make sure you are set up for success.  Your data will be ready, and your staff will be too. 

Consultation 
Our SmartStart consulting involves taking the time to learn your operations inside and out, so everything 
from training to configuration will be based on meeting your LEA’s unique needs. SmartStart gives you the 
opportunity to draw on Skyward’s 40 years of experience in the industry. Our internal solution consultants 
will share best practices from districts just like yours that are already using our technologies. The result is a 
more complete implementation that will get you off to a successful start on your new system.   

Project Management 
Your project manager will be a direct line to everyone working on your project—from the programmers to 
the trainers. Their end goal is to make sure you are satisfied with everything throughout the implementation 
process. Project managers provide their districts with clear and detailed instructions at every step of the way, 
sharing content, ensuring efficiency, and keeping things moving forward. They will work with you to develop 
a detailed timeline for migrating your data, training your staff, and providing support when you’re ready to 
flip the switch. 

Data Migration 
Skyward is proud to offer full data migration services. This means that you don’t need to worry about 
migrating any data, as we’ll guide you through the process of moving all your information into Skyward. Our 
Data Migration Manager and team of Migration Programmers will work to ensure that your migration is 
efficient and successful. We’ve also developed our own data migration programs which will provide you with 
unmatched quality control and review. We have done this thousands of times, moving new customers from 
more than 200 different systems. We’ve got this. 
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Training 
Comfortable, confident staff is far more important to your success than the technology you use. Skyward 
provides you with a team of experts that will teach your staff how to get the most out of your technology. 
Self-service options will also reduce the need for retraining and empower your staff to pursue their own 
development. Your new Professional Development Center will serve as the go-to resource for training and 
development. Here, your staff can learn on their own time and in their own way.  

Support 
The last thing you want is to feel like you’ve been left to sink or swim on your own. Skyward provides you 
with multiple ways to contact us regarding any questions that may arise. Along with our extensive training, 
documentation, and community, we have a whole bunch of friendly faces waiting to help you out via phone, 
web, and even live chat. However you choose to contact us, your questions are entered into our support 
system and reviewed by our trained support specialists. This helps us to identify the problem and quickly 
work to resolve it.   

Please see attached Sample Project Scope on page 10 of this section and Sample Implementation Timeline on 
page 23. 

Requirements 
Provide a section that allows for all sources and documents cited in the scope to be identified and 
outlined. 

Provide detailed statements of requirements needed to make the project successful.  Explain specific 
tasks and deliverables that must be produced at the end of the project.  Clearly state the 
requirements needed from both parties for each task and deliverable.  Include, outline of project 
meetings, payment method, permits (who is responsible to obtain or to have). Licensing, safety 
concerns, etc.  This section should provide for at least five (5) high level tasks (milestones): each task 
should be identified by bullets – identifying the milestone, date (timeline) and how you will determine 
percent (%) of completion). 

Skyward’s Project Team Staffing 
Highly trained and experienced Skyward personnel will fill several roles that are vital to the implementation 
process, including each of the following: 

Project Manager 

The Skyward project manager is your main point of contact at Skyward throughout implementation.  This 
resource will coordinate the development and execution of the overall project plan with you and will work 
closely with you to address data migration requirements and create the training and installation schedule.  
Other responsibilities include: 

• Works with outside hardware and telecommunication vendors on your behalf.
• Coordinates and communicates with Skyward’s programming and support staff to ensure deadlines

are being met for training and installation.
• Review contract with key personnel to ensure it includes only what you need.
• Plan and conduct weekly status meetings to review project status and questions.
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• List necessary project tasks and define timelines for these tasks.
• Design project calendar and implementation plan; communicate all pertinent information.
• Provide guidance to your project management team regarding the most efficient methods for 

implementing core software and sub-modules.
• Track and record any implementation questions that may arise and ensure that correct Skyward 

staff members are working with you to achieve successful and timely resolution.

Skyward SmartStart Consultant 

Skyward internal consultants define a configuration plan that will ultimately ensure that you are running the 
system as efficiently as possible based on business needs.  Consultants are typically managers or trainers that 
have achieved one of the highest levels of product knowledge and have an in-depth understanding of 
Skyward technology.  The Skyward consultant’s responsibilities include, but are not limited to: 

• Provide in-depth demonstration of Skyward technology options and capabilities and help create
custom “best practice” recommendations to help you perform better.

• Conduct a “side-by-side” comparison of Skyward and the legacy software with key departmental
personnel to determine how you can improve efficiencies using Skyward products.

• Identify any gaps in Skyward technology capabilities and help you find solutions.
• Review training plan with project management and provide input as needed.
• Communicate decisions to Skyward training team and ensure that trainers configure Skyward

technology based on your best practices.
• Assist trainers with necessary preparations for your launch date.
• Collaborate with programmers to review preliminary data and answer any related questions.

Hardware and Information Technology (IT) Personnel 

Skyward has a full-service IT department available to assist you with hardware-related tasks, questions, and 
training.  For the LEA’s implementation, Skyward IT staff responsibilities will include: 

• Assess hardware requirements with you during a conference call to help select adequate peripheral
devices per Skyward system specifications.

• Conduct any necessary Skyward/Progress database administration classes.
• Work with your IT Staff to load Skyward software and configure servers and databases.
• Load all necessary Skyward data migrations as they are completed.
• Respond to hardware service calls for any Skyward events that arise.

Data Migration Programmers 

Regardless of whether we have experience converted from your previous system, all our clients require some 
customization due to differences in local usage and user defined areas.  Data migration programmers are 
responsible for the following: 

• When preliminary data arrives, programmers review and ensure necessary items were submitted.
• Contact your team members to review the data, discuss any questions that they have, and provide

tips about areas in the data that will need to be cleaned up prior to live data migration.
• Begin to write preliminary programs and, time permitting, provide preliminary data migrations for

LEAs to review and provide feedback prior to launch.
• Complete live data migrations per the timeframes on the project plan.
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Trainers 

Skyward trainers bring with them a wealth of experience and knowledge, with the primary intent of 
transferring it to you.  Our training team is held to a high level of quality and results of customer ratings are 
used to plan continuing education and areas of improvement for each trainer.  Aside from simply running the 
training sessions, Skyward trainers are responsible for the following: 

• Work with your consultant and project manager to ensure that training has been tailored to your
specific needs.

• Maintain up-to-date knowledge of the software and undergo rigorous evaluation to qualify for the
next “pro level” certification.

Roles and Responsibilities 
Skyward has outlined several key roles for the LEA. This is our recommendation for an LEA of similar size and 
scope. 

LEA Project Manager(s)/Sponsor 

Your internal project manager will serve as the main point of contact for us during the project 
implementation and will assist Skyward’s project manager with the development and execution of the overall 
project plan.  This person should be an effective communicator and detail oriented.  The inherent 
responsibilities of this role include:

• Attend weekly status meetings to review project status and questions.
• Define timelines with Skyward project management team for all tasks.
• Assist Skyward project manager and consultants with decisions regarding implementation plan and

configuration and gather decisions from necessary LEA personnel.
• Communicate and coordinate all necessary implementation tasks, information, instructions, and

calendar timelines to correct LEA personnel.
• Follow up with all members of the project team to ensure necessary tasks are completed on time.
• Ensure all necessary LEA data and information is passed to Skyward (such as training locations,

configuration decisions, conversion data, etc.…). 
• Assist LEA departmental staff with the creation of new procedures based on Skyward processing 

requirements and decisions.
• Track and record any implementation questions that may arise to work with Skyward toward 

successful resolution.

Staff Development/Training Coordinator 

The training coordinator manages all training dates, locations, trainees, training follow-up, etc.   Inherent 
responsibilities include: 

• Create class lists for all training and communicating training dates and times to necessary trainees.
• Ensure training labs are available and workstations are properly configured for training.
• Track attendance at all training sessions.
• Gather completed training evaluations and feedback from trainees to forward to Skyward.
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Key Departmental/Leadership Staff 

Departmental staff/leaders are your configuration decision makers.  This role must be filled by people that 
know how your processes function in areas such as scheduling, attendance, discipline, finance, payroll, etc. 
and have the authority to make sound decisions about Skyward configuration and processing.  Inherent 
responsibilities include: 

• Meet with Skyward consultants and support staff to understand the functionality and options
available in the software within his/her subject area to make accurate decisions regarding LEA
configuration and end-user training.

• Work with your project manager to document and implement all LEA procedural changes
necessary as a result of the migration to the Skyward technology.

• Assist conversion programmers with data-related questions and verify accuracy of converted data.

I.S. Staff (Developers, Architects, Programmers)

Depending on delivery model, the role of your I.S. staff will be to manage the Skyward database on 
your servers and/or configure your network appropriately.  I.S. staff project responsibilities include: 

• Select, order, and assemble adequate hardware and peripheral devices per Skyward specifications.
• Attend any necessary Skyward database administration classes.
• Work with Skyward IT Staff to load Skyward software and configure servers.
• Open correct firewalls for necessary outside access.
• Load all necessary Skyward updates if hosted on-premise.
• Create hardware service calls for any Skyward questions that arise.
• Monitor changes to Skyward specifications and hardware-related information over time.

Technology Support Personnel 

Many of our clients create a multi-tier support network of strong users or technology specialists to monitor 
service calls and provide immediate support to end users.  Service calls that cannot be resolved through this 
process are then forwarded to Skyward through our Customer Access network.  Technology support 
personnel responsibilities include: 

• Become familiar with Skyward documentation to successfully troubleshoot questions.
• Monitor the Customer Access service call queue and assist end users with support questions.
• Escalate any questions that cannot be resolved to Skyward support for assistance.

End Users 

This group includes all staff that will be using Skyward software.  Their responsibilities include: 

• Attend necessary training sessions and providing feedback after each session.
• Assist with data migration data verification.
• Report questions to correct support personnel.

Please see attached Detailed Sample Implementation Plan on page 25 of this section. 
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Project Deliverables 
Describe how you will deliver the end results of the project.  State the number of each deliverable you 
will provide, the person or persons you will provide the deliverables to and how you will provide the 
deliverables to and how you will deliver these to the intended audience. 

Our approach for implementing a Financial Information System across multiple departments is to involve the 
key stakeholders early within the implementation process.  To help ease the transition, we implement 
Skyward software in phases. Various deliverables will be completed and provided to the LEA within each 
phase.  Upon completion of the Project Planning phase, the LEA implementation team will receive a 
completed Scope Document, Project Schedule, and access to a private SharePoint site, which will host all the 
important documentation needed during the implementation.  Microsoft Planner may also be used to help 
track the phases and corresponding tasks and due dates.  

Skyward has included a Sample Project Scope Plan with our response.  Please see page 10 of the RFP 
response for the sample document.  The Project Scope Plan allows Skyward to communicate with our 
customers more effectively as well as encourage early discussions with internal team members directly 
involved in this implementation.   

Data Privacy 
Describe any data privacy involved in your proposed Scope of Work. 

Maintaining the privacy of school data is a complex challenge facing districts across the country.  As access to 
data is provided to more users, the risk of security being compromised increases.  Maintaining a high level of 
privacy requires collaboration between LEAs and vendors. During your implementation, Skyward will review 
industry best practices with your staff to help ensure that you are doing all you can to keep your data 
private. In addition, Skyward’s technology includes the following built-in safeguards: 

• Extensive security functionality within the application to control what data is accessible, printable, or 
exportable.  This will ensure that your data is managed to support even the strictest data governance 
strategies.

• Specialized options to provide data access by area that are easy to configure and control.
• Controlled data practices that validate third-party partners to maintain a strong level of protection 

with interfaces that are approved and initiated by authorized LEA personnel.
• Defined processes for data clearing upon project completion.
• Routine security audits of the application, coupled with internal procedures to ensure the latest 

industry standards are being met and exceeded.

Please see attached Sample License Agreements on page 29 of this section. 
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Project Timeline 
This section lays out all dates for the project. It states dates for the tasks and deliverables. It also 
covers the dates for the administration portion of the SOW. 

We are confident we have the resources and experience to meet the sample implementation project 
timelines we’ve provided.  Please refer to page 23 of this section of the RFP response for a Sample 
Implementation Timeline.  Skyward’s staff is passionate about what we do, and that passion can be seen in 
every phase of the process, starting with this RFP response, through go-live and beyond. 

Contract Award and Budget 
Please include the breakdown of costs you provided in your submitted proposal. The language from 
the solicitation has been already entered below, so please retain this language. 

The contract is for a term of five (5) years. However, USBE and eligible users reserve the right 
to terminate the contract at any time in accordance with the provisions set forth in the USBE 
Standard Terms and Conditions. 

The contract is based on requirements, and the Contractor will charge eligible users based the 
cost breakdown provided below. Generally, the costs will be determined based on the size of 
the LEA. The sizes are broken down as follows: 

• Small LEA: approximately one (1) school with approximately 250 students
• Small LEA: approximately three (3) elementary schools, two (2) middle schools, one (1)

high school, assume approximately 2,500 students
• Large LEA: approximately 10+ elementary schools, 5+ middle schools, 3+ high schools,

assume approximately 50,000 students

The costs should be all-inclusive. If travel for meetings, trainings, or other engagements is 
required, Contractor must arrange and pay for their own transportation, meals, and lodging. 

USBE and eligible users reserve the right to utilize any optional features provided by 
Contractor.  If necessary, such exercise shall be agreed to in writing through a fully executed 
amendment to the contract. 

Please see attached Pricing Scenarios on page 44 of this section. 

Invoicing 
Contractor shall submit invoices electronically to the individual Eligible Users for all goods and/or 
services provided in accordance with the terms on the agreement.  Invoices will not be considered for 
payment if submitted by another method. 
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Invoices shall include the following: 

a) Contractor Name
b) Uniquely identifiable invoice number
c) Invoice date
d) Contract Number
e) Recipient Entity’s contact information (phone number and email address)
f) Contractor’s authorized signature
g) Date(s) goods/services were provided
h) Description of goods and/or services for which payment is requested
i) Dollar amount requested.

Contractor will submit invoices within thirty (30) days after the delivery date of the goods/services to 
the Eligible User. The contract number shall be listed on any invoices, freight tickets, and 
correspondence relating to the agreement. The prices paid by the Eligible User will be those prices 
listed in this agreement unless Contractor offers a discount at the time of the invoice. It is Contractor’s 
obligation to provide correct and accurate invoicing. The Eligible User has the right to adjust or return 
any invoice reflecting incorrect pricing. 

Invoices submitted by Contractor without the required information will not be paid and shall be 
returned to the Contractor for completion. 

All payments made to the Contractor under the agreement shall be made in the name of the 
Contractor, as it appears in the agreement.  All payments will be sent to the Contractor to the address 
for the Contractor as it appears in the agreement.  Changes to the information identified in this 
section must be requested in writing. 

Contractor may be required to repay the Eligible User if, during or after the contract period, an audit 
or other review determines that payments made by the Eligible User to Contractor were incorrectly 
paid or were based on incorrect information received from the Contractor.  USBE and Eligible Users 
reserve the right to withhold any or all subsequent payments to the Contractor until the incorrect 
amounts paid have been fully recovered. 

Project Management 
Any changes or deviation from the agreement must be agreed to in writing through a proper 
amendment to the agreement. The parties identified below are the points of contact for the 
agreement for the purpose of amending the contract. 

Utah State Board of Education 
Program Manager: Sam Urie, School Finance Director, sam.urie@schools.utah.gov, 801-538-7545 

Contract Manager: Adam Herd, Director of Purchasing, adam.herd@schools.utah.gov,  801-538-7879 

Contractor: 
Jordan Roberts, Director of Sales Engagement, jordanr@skyward.com, (715) 972-4699 

mailto:sam.urie@schools.utah.gov
mailto:adam.herd@schools.utah.gov
mailto:jordanr@skyward.com
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PROJECT:    Utah Board of Education 
DOCUMENT VERSION:   0.1 
DOCUMENT STATUS:   Draft 
AUTHOR:    SAMPLE 
PROJECT MANAGER:   To be Determined 
DATE CREATED:    2022/09/28 
 
 
 
 
 
 
 
 

VERSION DATE AUTHOR COMMENT/CHANGE 

0.1 2022.09.28  SAMPLE Sample Document for RFP purposes 
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DETAILED DELIVERABLES 

• It is the mission of the Skyward Project Management Team to facilitate and design the most 
successful consultation, data migration and training plan unique to your environment and needs.  

• A document repository for the implementation.  

• A finalized Scope Document. 
 

CUSTOMER RESPONSIBILITIES 

• Communicate any issues, concerns or needed changes to the proposed project dates and times as 
soon as they are discovered.  

• Provide dedicated time and resources to attend the events scheduled by the Project Manager.  

• Provide data, materials and other information necessary for successful project completion. 
 

SKYWARD RESPONSIBILITIES 

• Coordinate and schedule all events around Installation, Migrations, Consulting and Training in 
conjunction with the USBE provided resources and schedules.  

• Inform customer of required data, materials and other information necessary for successful project 
completion.  

• Handle any issues and concerns to mitigate delays and risks to the project schedule or increases to 
the project budget.  

• Handle change requests that may occur throughout the project life cycle.  

• Coordinate any escalation events with both Skyward and USBE  (See Section 10: Escalation Policy) 
  

P R O J E C T  M A N A G E M E N T  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  
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DETAILED DELIVERABLES 

• Data Migrations from Legacy System to Skyward. 
 Further information can be found in your Data Migrations Welcome Letter. 

 

CUSTOMER RESPONSIBILITIES 

• Upon request of Skyward, provide a full backup of data and verification materials as needed 
throughout the project life cycle.  

• Proper planning to have access to the data on their current system for up to 6 months after go-live 
date.  

• Posting of data and verification materials by the dates assigned by your Project Manager is 
necessary by the customer to keep the project on schedule.  

• Ensure that verification materials match data provided.  

• Have a dedicated staff to answer questions regarding your data in a timely manner throughout the 
data migration process.  

• Review migrated data and provide feedback within the requested timeframe. 
 

SKYWARD RESPONSIBILITIES 

• Provide migrated data in accordance with the established timeline.  

• Maintain confidentiality of your data throughout the migration process.  

• Establish and maintain proper communications throughout the implementation process.  

• Review data and verification materials in a timely manner and provide feedback within 2 business 
days. 
  

D A T A  M I G R A T I O N S  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  
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DETAILED DELIVERABLES 

• Consulting on purchased software modules.  

• Completed Setup database.  

• Comprehensive Consulting Deliverable document detailing decisions made during consulting.  

• Further information can be found in your Consulting & Training Welcome Letter.  
 

CUSTOMER RESPONSIBILITIES 

• Attend scheduled meetings with Skyward.  

• Have the correct people at the designated sessions to optimize performance of your system.  

• Provide a complete list of all third-party interfaces the customer is currently using.  

• Contact your Skyward Project Manager with questions, concerns and delays prior to the due date 
of the requested meeting and/or materials.  

• Complete any of the assigned homework from the Consultant prior to the due date. 
 

SKYWARD RESPONSIBILITIES 

• Coordinate and schedule all events around the Consulting.  

• Set up a Consulting plan that allows USBE to go live on the proposed date.  

• Provide a customer-specific experience with regard to using the software based on the customer’s 
needs and Skyward’s abilities.  

• Provide assistance when questions arise around the software and the implementation process.  

• Evaluate and develop a plan to incorporate the customer’s third-party interfaces.  

• Provide suggestions to update the implementation plan throughout the project lifecycle as it 
benefits the customer. 

  

C O N S U L T I N G  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  
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DETAILED DELIVERABLES 

• Training on purchased software modules.  

• Further information can be found in your Consulting & Training Welcome Letter.  
 

CUSTOMER RESPONSIBILITIES 

• Attend scheduled meetings with Skyward team both pre- and post-Go-Live.  

• Have the correct people at the designated sessions to optimize performance of your system.  

• Have the appropriate equipment and facilities for each identified session per discussions with the 
Project Manager and/or Trainers.  

• Contact your Skyward Project Manager with questions, concerns and delays prior to the due date 
of the requested meeting and/or materials.  

• Utilize the Professional Development Center (PDC) to have you and your staff better versed in how 
the Skyward software works.  This includes staff enrollment as well as performing the courses and 
monitoring progress.  

• Complete any of the assigned homework from the Trainer prior to the due date and/or next 
session.  

• Utilize the software and tools provided by Skyward to Go Live. 
 

SKYWARD RESPONSIBILITIES 

• Coordinate and schedule all events around the Training.  

• Set up a Training plan that allows USBE to go live on the proposed date.  

• Provide a customer-specific experience with regard to using the software based on customer needs 
and Skyward’s abilities.  

• Provide assistance when questions arise around the software and the implementation process.  

• Provide suggestions to update the implementation plan throughout the project lifecycle as it 
benefits the customer (i.e. recommend additional time for certain modules if needed, leftover time 
from sessions to bank for future use, etc.) 

  

T R A I N I N G  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  
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The following is a list of Assumptions we are operating under while moving through your  
implementation:  
 

• All referenced sections in this document will have an accompanying Welcome Letter to better 
define and support your implementation. USBE is responsible for reviewing and understanding 
content within the Welcome Letters 

• The parameters described throughout this document are accurate and complete.  

• USBE has dedicated resources to allocate to the project.  

• USBE and Skyward employees will attend regularly scheduled appointments with any/all necessary 
documentation to keep the implementation on track.  

• Communication (including issues or concerns) between USBE and Skyward will be channeled 
directly through the Project Manager.  

• Communication between USBE and Skyward will be prompt, open and forthcoming to allow for the 
most successful implementation possible  

• USBE is responsible for creating and testing any third-party imports or exports if a pre-existing 
template does not already exist.  

 Skyward can offer assistance with this process as a billable service.  

• USBE will obtain responsibility for submitting service requests (software or hardware) after Go Live.  
 
 
  

A S S U M P T I O N S  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  
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The Constraints of this project are limited to the purchased parameters listed in Section 1 and the 
available resources USBE has allocated to the implementation of the software.  
 

• This section to be completed at the time of purchase.  

 
  

C O N S T R A I N T S  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  
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Failure of either USBE or Skyward to comply with the expectations listed above in this document may 
pose risk to the timeline or budget of this project. Some examples of delay-causing risks include, but 
are not limited to:  

• Last-minute cancellation of scheduled sessions (consulting or training).  

• Not completing post-training assignments by the expected due dates.  

• Not posting data and verification materials by a specified time.  

• Inclement weather concerns may cause travel delays for onsite visits.  

• Request for Change to the approved Project Scope. 

  

R I S K S  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  

 
 

SAMPLE
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Skyward has an Escalation Policy to handle issues and concerns as they pertain to jeopardizing the 
scope, budget and/or timeline of the project. Not every issue or change to the project throughout the 
project lifecycle will go through the Escalation Policy. This is up to the discretion of the Project 
Manager. The process for an Escalation is as follows: 

• The issue at hand will be documented and tracked from the Project Manager as soon as it is
defined by the project team.

• As soon as the defined issue is identified to have an opportunity to affect the outcome of the
project, the Project Manager will notify the customer project lead as well as his/her team
manager.

• The Project Manager’s Team Manager will determine if the issue needs to be taken any higher in
the Skyward organization. The escalation will go from the Project Manager to the Team Manager
to the Branch Manager and finally to the VP of Project Management if the issue warrants this
succession. In the event of an escalation, the Team Manager will help the Project Manager to
coordinate a meeting with USBE to discuss the issue and the possible solutions at hand.

 The solutions may result in a valid Request for Change to the project. These are approved by
both USBE and Skyward prior to implementing the change.

 The USBE escalation response will flow through [CUSTOMER Escalation Contact(s), Title(s)].

E S C A L A T I O N  P O L I C Y
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E
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The following Requests for Change were submitted during the project and therefore belong to the 
scope of the project: 
 
 

NO. DATE CHANGE STATUS 

    

 
 

 R E Q U E S T S  F O R  C H A N G E  
P R O J E C T  S C O P E  S T A T E M E N T  |  S A M P L E  
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Sample Implementation 
Timeline  
 

 
 
 
 
 



2022 2024December February April June August October December

1/12/2023 - 2/15/2023PROJECT PLANNING

1/30/2023 - 2/24/2023SYSTEM INSTALLATION

3/20/2023 - 4/17/2023CONSULTATION 

4/18/2023 - 4/28/2023DATABASE CONFIGURATION

4/19/2023 - 10/5/2023PDC (Professional Development Center)

7/17/2023 - 8/25/2023PASS 1 DATA MIGRATION

8/28/2023 - 10/9/2023TRAINING (DISTRICT & END USER)

10/16/2023 - 1/5/2024PASS 2 (HISTORICAL) DATA MIGRATION

Project Approval

Project Kick-Off Preliminary Migration Complete

Pass 1 Data Loaded

Finance and Payroll GO LIVE

Implement Supplemental 
Modules

Utah Board of Education (SAMPLE) Skyward Business Implementation

Project Planning
• Project Kick-Off
• Identify Project Team
• Establish Project Communication 

Procedures and Escalation Contacts
• Finalize Implementation Schedule

System Installation
• Software/Database Installation
• Technical Staff Training
• Test Environment/End system set-up

Consultation/Configuration
The purpose of this phase is to achieve a 
common understanding of how the District 
conducts its business.
• Data Migration Strategy and Plan
• Core Module discussions 
• Completion of Payroll Cross Reference

Worksheets
• Develop requirements for reports,

interfaces and migrations

Data Migration
• Initial Meeting with Migration Manager
• Preliminary Migration and Review
• PASS 1 Migration (includes data

needed for Go-Live)
• Ancillary Migrations
• PASS 2 Migration (includes historical 

data)
• Data Verification

Training
A customized training plan will be created based 
on knowledge gained during the Consulting 
Sessions.  
• A combination of PDC (Professional 

Development Center), webinars and train-
the –trainer methods will be used

• Module specific training
• District Level and End User TrainingSAMPLE
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Detailed Sample 
Implementation Plan 

 
 
 
 
 



ID Task Name Duration Start Finish Resource Names
0 USBE, Sample Business Project Plan October 2023 329 days Thu 1/5/23 Wed 4/17/24

1 Preparation and System Setup 37 days Thu 1/5/23 Fri 2/24/23
2 Order  Software 1 day Thu 1/5/23 Thu 1/5/23 Skyward Project Manager
3 Kickoff Meeting 1 day Wed 1/11/23 Wed 1/11/23 Skyward Project Manager,Skyward Hardware System Manager,Skyward Conversion 

Manager,District Project Manager,District I.S. Manager,District Training Coordinator,District 
Key Departmental Staff

4 Finalize Implementation Schedule 25 days Thu 1/12/23 Wed 2/15/23 Skyward Project Manager,Skyward Customer Success Manager,Skyward Conversion 
Manager,Skyward Hardware System Manager,District Project Manager,District I.S. 
Manager,District Training Coordinator,District Key Departmental Staff

5 Software/Database installation at ISCorp 20 days Mon 1/30/23 Fri 2/24/23 ISCorp Hardware Tech
6 End system set-up 0 days Fri 2/24/23 Fri 2/24/23
7 Preliminary Conversion and Verification 43 days Wed 1/18/23 Fri 3/17/23
8 Data preparation meeting 2 days Wed 1/18/23 Thu 1/19/23 Skyward Project Manager,Skyward Conversion Manager,District Project Manager,District 

Programmer,District I.S. Manager
9 Copy of Preliminary Data Delivered to Skyward 5 days Fri 1/20/23 Thu 1/26/23 District Programmer,District Project Manager,District I.S. Manager
10 Supporting Documentation Delivered to Skyward 5 days Fri 1/20/23 Thu 1/26/23 District Project Manager,District Key Support Personnel

11 Conversion of Preliminary Finance and Payroll Data 30 days Fri 1/27/23 Thu 3/9/23 Skyward Quality Assurance Rep,Skyward Conversion Manager

12 Delivery of converted data (preliminary conversion to be used for 
verification)

1 day Fri 3/10/23 Fri 3/10/23 Skyward Project Manager,Skyward Hardware System Rep,District Project Manager,District I.S. 
Manager,District I.S. Personnel

13 Cursory Data Comparison and verification 5 days Mon 3/13/23 Fri 3/17/23 Skyward Customer Success Trainer,District Project Manager,District Key Support Personnel

14 Preliminary conversion complete 0 days Fri 3/17/23 Fri 3/17/23
15 SmartStart Consultation 26 days Mon 3/20/23 Mon 4/24/23
16 System Overview 1 day Mon 3/20/23 Mon 3/20/23 Skyward Customer Success Manager,District Project Manager,District Key Support Personnel

17 Finance and Budgeting 5 days Tue 3/21/23 Mon 3/27/23 Skyward Customer Success Manager,District Project Manager,District Key Support Personnel

18 Payroll 5 days Tue 3/28/23 Mon 4/3/23 Skyward Customer Success Manager,District Project Manager,District Key Support Personnel

19 Employee Management 5 days Tue 4/4/23 Mon 4/10/23 Skyward Customer Success Manager,District Project Manager,District Key Support Personnel

20 Additional Module Consulting 5 days Tue 4/11/23 Mon 4/17/23
21 Consultation completed 0 days Mon 4/17/23 Mon 4/17/23
22 Introduction to the Professional Development Center (PDC) 120 days Wed 4/19/23 Thu 10/5/23

23 Introduction to the Professional Development Center (PDC) 1 day Wed 4/19/23 Wed 4/19/23 Skyward Customer Success Trainer,District Key Departmental Staff

24 District to complete respective PDC sessions 119 days Thu 4/20/23 Thu 10/5/23 District Key Departmental Staff
25 PDC work complete 0 days Thu 10/5/23 Thu 10/5/23
26 Pass I Data Conversion 30 days Mon 7/17/23 Fri 8/25/23

Page 1
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ID Task Name Duration Start Finish Resource Names
27 Final Pass I Finance and Payroll Data to Skyward for conversion. 1 day Mon 7/17/23 Mon 7/17/23 District Programmer,District Project Manager,District I.S. Manager

28 Data Verification Materials to Skyward 1 day Mon 7/17/23 Mon 7/17/23 District Project Manager,District Key Support Personnel
29 Skyward to convert final Pass I Finance and Payroll data 25 days Tue 7/18/23 Mon 8/21/23 Skyward Quality Assurance Rep,Skyward Conversion Manager

30 Final Data to be Loaded on District Server 1 day Tue 8/22/23 Tue 8/22/23 Skyward Project Manager,Skyward Hardware System Rep,District Project Manager,District I.S. 
Manager,District I.S. Personnel

31 Data Verification 3 days Wed 8/23/23 Fri 8/25/23 Skyward Customer Success Trainer,District Project Manager,District Key Support Personnel

32 Go Live 0 days Fri 8/25/23 Fri 8/25/23
33 Core Training 30 days Mon 8/28/23 Mon 10/9/23
34 District and Security Configuration 5 days Mon 8/28/23 Fri 9/1/23 District Project Manager,Skyward Customer Success Trainer
35 Payroll 10 days Tue 9/5/23 Mon 9/18/23 Skyward Customer Success Trainer,District Payroll Personnel
36 Finance and Budgeting 10 days Tue 9/19/23 Mon 10/2/23 Skyward Customer Success Trainer,District Finance\AP Personnel,District Accountants

37 Employee Management 5 days Tue 10/3/23 Mon 10/9/23 Skyward Customer Success Trainer,District Payroll Personnel,District HR Personnel

38 Core module training completed 0 days Mon 10/9/23 Mon 10/9/23
39 Pass II Data Conversion 57 days Mon 10/16/23 Fri 1/5/24
40 Complete month/quarter end in legacy system 1 day Mon 10/16/23 Mon 10/16/23 District Key Departmental Staff
41 Final Pass II Finance and Payroll Data to Skyward for conversion. 1 day Tue 10/17/23 Tue 10/17/23 District Programmer,District Project Manager,District I.S. Manager

42 Data Verification Materials to Skyward 1 day Tue 10/17/23 Tue 10/17/23 District Project Manager,District Key Support Personnel
43 Skyward to convert final Pass I Finance and Payroll data 45 days Wed 10/18/23 Thu 12/21/23 Skyward Quality Assurance Rep,Skyward Conversion Manager

44 Final Data to be Loaded on District Server 1 day Fri 12/22/23 Fri 12/22/23 Skyward Project Manager,Skyward Hardware System Rep,District Project Manager,District I.S. 
Manager,District I.S. Personnel

45 Data Verification 4 days Tue 1/2/24 Fri 1/5/24 Skyward Customer Success Trainer,District Project Manager,District Key Support Personnel

46 All data conversions completed 0 days Fri 1/5/24 Fri 1/5/24
47 Sub-Module Training - Training here is shown sequentially, 

however actual training plans will have gaps in training.  Skyward 
recommends adding sub-modules as the district's comfort level 
with day-to-day core module activities increases.  

35 days Tue 10/10/23 Wed 11/29/23

48 Time Off Accrual via web 1 day Tue 10/10/23 Tue 10/10/23 Skyward Customer Success Trainer,District Payroll Personnel,District HR Personnel

49 Substitute Tracking 1.5 days Wed 10/11/23 Thu 10/12/23 Skyward Customer Success Trainer,District Payroll Personnel,District HR Personnel

50 Salary Negotiations 2 days Thu 10/12/23 Mon 10/16/23 Skyward Customer Success Trainer,District Business Manager,District Key Departmental Staff

51 Check Reconciliation 1 day Mon 10/16/23 Tue 10/17/23 Skyward Customer Success Trainer,District Accountants
52 Employee Access 0.5 days Tue 10/17/23 Tue 10/17/23 Skyward Customer Success Trainer,District I.S. Personnel,District Project Manager

Page 2
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53 Insurance Tracking 2 days Wed 10/18/23 Thu 10/19/23 Skyward Customer Success Trainer,District Payroll Personnel,District HR Personnel

54 Fast Track 2 days Fri 10/20/23 Mon 10/23/23
55 Time Tracking 3 days Tue 10/24/23 Thu 10/26/23 Skyward Customer Success Trainer,District Payroll Personnel,District HR Personnel

56 Accounts Receivable 1 day Fri 10/27/23 Fri 10/27/23 Skyward Customer Success Trainer,District Accountants
57 Inventory 2 days Mon 10/30/23 Tue 10/31/23
58 Fixed Assets 2 days Wed 11/1/23 Thu 11/2/23 Skyward Customer Success Trainer,District Accountants,District End-Users working with this 

area
59 State Reporting 2 days Fri 11/3/23 Mon 11/6/23 Skyward Customer Success Trainer,District End-Users working with this area

60 Additional Training as Needed 15 days Tue 11/7/23 Wed 11/29/23 Skyward Customer Success Trainer,District HR Personnel
61 All sub-modules implemented 0 days Wed 11/29/23 Wed 11/29/23
62 Ancillary & Miscellaneous Systems (OPTIONAL) 91 days Wed 5/10/23 Fri 9/15/23
63 Meeting regarding all Finance ancillary data (exports and imports) 

and automated processes.
1 day Wed 5/10/23 Wed 5/10/23 Skyward Project Manager,Skyward Programming Manager,Skyward Hardware System 

Manager,District Project Manager,District Programmer,District I.S. Manager

64 Set-up interfaces available in Skyward 30 days Thu 5/11/23 Wed 6/21/23 Skyward Project Manager,Skyward Hardware System Manager,District Project Manager,District
Key Support Personnel,District I.S. Manager

65 District to test interfaces available in Skyward 20 days Thu 6/22/23 Thu 7/20/23 Skyward Hardware System Manager,District Project Manager,District Key Support 
Personnel,District I.S. Manager

66 Auto-schedule interfaces 20 days Thu 6/22/23 Thu 7/20/23 Skyward Hardware System Manager,District Project Manager,District Key Support 
Personnel,District I.S. Manager

67 District to test auto-scheduled interfaces 40 days Fri 7/21/23 Fri 9/15/23 Skyward Project Manager,Skyward Hardware System Manager,District Project Manager,District
Key Support Personnel,District I.S. Manager

68 All interfaces set-up and tested 0 days Fri 9/15/23 Fri 9/15/23
69 Project Close-Out Meeting 0 days Wed 4/17/24 Wed 4/17/24 Skyward Project Manager,District Project Manager,District Key Departmental Staff
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SAMPLE



Utah Board of Education 
Scope of Work for Contract # USBE2300_MA 
Educational Administrative Software 
_____________________________________________________________________________________________________________________ 

Scope of Work  |   29 

Sample License Agreements 
 



 

Skyward® Software as a Service Agreement 1 © 2017 Skyward, Inc. All Rights Reserved. 
Hosted 1.1.19 

SKYWARD® SOFTWARE AS A SERVICE AGREEMENT 
 
 
 This Skyward® Software as a Service Agreement (this “Agreement”) is made and entered into by and between Skyward, 
Inc., a Wisconsin corporation with offices at 2601 Skyward Drive, Stevens Point, WI 54482 (“Skyward”) and 
___________________________, with offices at ____________________________________ (“Subscriber”).  Skyward and 
Subscriber may be collectively referred to herein as the “parties” or individually as a “party.” 
 

RECITALS 
 
 A. Skyward has developed certain proprietary computer software, as updated and revised from time to time (the “Skyward 
Software”).  The Skyward Software, together with any additional products provided by Skyward in association therewith, shall be 
collectively referred to as the “Skyward Products.” 
 
 B. Skyward (or its authorized service provider) further provides professional services in association with the Skyward 
Products consisting of: implementation services, training services, support and maintenance services, application hosting 
services, data conversion services, network and data management services; and other professional services agreed to by the 
parties (the “Skyward Services”). 
 
 C. Skyward and Subscriber desire to enter into this Agreement to establish the terms and conditions under which Skyward 
will provide Subscriber with access to the Skyward Products and certain Skyward Services, as more particularly described herein. 
 

TERMS AND CONDITIONS 
 
1.0 Access and Use of Skyward Products. 
 
 1.1 Grant of Access.  Subject to the terms and conditions of this Agreement, Skyward hereby grants to Subscriber and 
Subscriber’s Authorized Users (as defined herein), a nonexclusive, non-transferable, non-licensable, non-perpetual limited right 
to access the Skyward Products identified in the proposal signed by Skyward and Subscriber, including any addenda thereto, 
attached hereto and incorporated herein by reference (the “Proposal”), together with all related instruction manuals and other 
materials associated therewith (the “Materials”).  Subscriber and Subscriber’s Authorized Users may only access and use the 
Skyward Products through Skyward’s authorized third party host and pursuant to that certain Hosting Services Agreement 
executed by Subscriber simultaneously with the execution of this Agreement, or subsequently entered into by Subscriber and 
Skyward.  Subscriber and Subscriber’s Authorized Users may access and use the Skyward Products and Materials solely for their 
own internal operational purposes and shall comply with the use restrictions contained herein.  Any additional software, modules 
or other products purchased by Subscriber from Skyward during the term of this Agreement shall be deemed Skyward Products 
and shall be subject to the terms and conditions of this Agreement unless otherwise agreed to by the parties in writing.   
 
 1.2 Use Restrictions.  By accepting the rights granted by Skyward hereunder, Subscriber agrees that it will not, without the 
prior express written consent of Skyward: (a) sell, license, sublicense, distribute, lease or otherwise transfer or allow the transfer 
of the Skyward Products or Materials, or any permitted backup copy, to third parties; (b) use the Skyward Products or Materials 
in any manner inconsistent with the rights granted above; (c) modify or create derivative works of the Skyward Products or 
Materials; (d) permit the Skyward Products to be downloaded, embedded, or otherwise transferred to a third party processor, 
host, or any other server or equipment not under the exclusive control of Subscriber or Skyward; or (e) attempt to decompile, 
disassemble or reverse engineer the Skyward Products, or otherwise attempt to (i) derive source code or underlying ideas, 
algorithms, structure or organization from the Skyward Products, or (ii) defeat, avoid, bypass, remove, deactivate or otherwise 
circumvent any software protection mechanisms in the Skyward Products. 
 
 1.3 Authorized Users.  Subscriber is solely responsible for providing and administering usernames for all of Subscriber’s 
authorized employees who have a need to access the Skyward Products or Materials (each an “Authorized User” and collectively 
the “Authorized Users”).  Subscriber is further solely responsible for (a) maintaining the security of all user names and passwords 
granted to Subscriber or its Authorized Users; (b) the security of Subscriber’s information systems used to access the Skyward 
Products; and (c) Subscriber’s Authorized Users’ compliance with the terms of this Agreement.  Subscriber will immediately 
notify Skyward if it becomes aware of any loss, theft, or unauthorized use of any of Subscriber’s passwords or user names, or any 
other breach of Subscriber’s security as it relates to the Skyward Products.   
 
 1.4 Third Party Products and Services.  Any information or proposals for third party products or services provided by 
Skyward to Subscriber are for informational purposes only and it is the sole responsibility of Subscriber to independently verify 
any terms, conditions, fees and expenses associated with any such third party products or services.  Subscriber further 
acknowledges that any such information or proposals provided by Skyward were based on information provided by Subscriber 
and that Skyward did not perform an independent technology analysis, unless requested by Subscriber to do so.  In the event 
Skyward provides any third party products or services to Subscriber under the terms of this Agreement, Subscriber agrees that it 
will be bound by and will comply with the terms and conditions of any end user license agreement or other restrictions of use 
required by such third parties in association with the use of their products or services.   
 
 

SAAS - SCC 
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2.0 Fees and Payment. 
 
 2.1 Fees.  Subscriber shall pay the subscription and hosting fees associated with the Skyward Products and Skyward 
Services identified in the Proposal (collectively the “Subscription Fees”).  In addition, Subscriber shall pay any other reoccurring 
fees and amounts due in association with the Skyward Products and Skyward Services identified in the Proposal or otherwise 
agreed to in writing by Skyward and Subscriber during the term of this Agreement.   
 
 2.2 Payment.  Subscriber shall make payment of the Subscription Fees when due as provided in the Proposal.  Subscriber 
shall make payment of any other amounts due within thirty (30) days from the date of invoice.  Interest on all past due amounts 
will be charged at the maximum rate permitted by law. 
 
 2.3 Taxes.  If any authority imposes a duty, tax, levy or fee, excluding those based on Skyward’s net income, upon the 
Skyward Products, Materials, or Skyward Services, then Subscriber agrees to pay the amount specified and Subscriber is solely 
responsible for any personal property taxes for the Skyward Products from the date they were acquired. 
 
3.0 Ownership and Protection of Intellectual Property. 
 
 3.1 Reservation of Title.  Subscriber acknowledges and agrees that the Skyward Products, including but not limited to, the 
specific design and structure of individual programs, input formats, object code and source code, algorithms, frameworks, and the 
Materials, all constitute trade secrets, confidential and proprietary information, and copyrighted material of Skyward.  Subscriber 
further acknowledges and agrees that this Agreement does not affect any transfer of title in the Skyward Products or Materials 
and that the Skyward Products and Materials shall remain the sole and exclusive property of Skyward or Skyward’s licensor.   
 
 3.2 Subscriber’s Responsibilities.  Subscriber shall implement reasonable security measures to protect such trade secrets, 
confidential and proprietary information, and copyrighted material.  Subscriber shall devote its best efforts to ensure that all 
Subscriber's personnel protect the Skyward Products and Materials as confidential and proprietary information and the trade 
secrets of Skyward to any other person, firm, organization, or employee that does not need (consistent with Subscriber's right of 
use hereunder) to obtain access to the Skyward Products and Materials.  The duties and obligations of Subscriber hereunder shall 
remain in full force and effect for so long as Subscriber continues to have access to or use the Skyward Products and Materials.   
 
 3.3 Reproductions, Filming and Back-Up Copies. 
 
 3.3.1 Reproduction of Materials.  Subscriber may reproduce the Materials for authorized use by personnel of 
Subscriber as required to operate the Skyward Products, provided that Subscriber includes in those reproductions all Skyward 
notices of ownership and proprietary rights thereto.  Said reproductions of the Materials shall be subject to the same restrictions 
on use and disclosure as the original provided by Skyward hereunder.   
 
 3.3.2 Filming.  Subscriber may film or record one or more training or support sessions performed by Skyward 
personnel, with the prior written consent of Skyward.  In the event Skyward grants such written consent, Subscriber agrees that 
Subscriber, its members, officers, and employees will treat such recordings as confidential and proprietary information of 
Skyward and that Subscriber will comply with the requirements of Section 3.2 above with respect to any such recordings.  In the 
event of any discrepancy between statements made by Skyward personnel and the Materials, the Materials shall control in all 
respects.  
 
 3.4 Audit Rights.  During the term of this Agreement and for a period of two (2) years following the termination or 
expiration of this Agreement, upon written notice to Subscriber, Skyward may audit Subscriber’s database and/or computing 
devices to determine Subscriber’s compliance with this Agreement and payment of all applicable Subscription Fees due 
Skyward, if any, in association with the Skyward Products.  If such audit reveals that Subscriber knowingly underpaid the 
Subscription Fees due Skyward under the terms of this Agreement, then Subscriber shall pay to Skyward any such unpaid 
amounts within thirty (30) days of receipt of written notice from Skyward. 
 
4.0 Indemnification and Source Code Escrow. 
 
 4.1 Ownership.  Skyward warrants and represents that it has full right, power and authority to provide Subscriber with 
access to the Skyward Products and Materials, subject to the terms and conditions of this Agreement.  Skyward shall indemnify 
and hold Subscriber harmless from any and all claims, liabilities, or actions brought by any third party against Subscriber for 
infringement of Subscriber’s right to use the Skyward Products and Materials in accordance with the terms of this Agreement. 
 
 4.2 Infringement Claim.  Notwithstanding the express limitation of liability contained in Section 5.4 below, at Skyward 
sole expense, Skyward shall defend and hold harmless Subscriber from and against any and all claims, actions, and liabilities 
brought by any third party alleging that the Skyward Products and/or Materials infringe upon a trade secret, or a registered patent 
or copyright in the United States and Skyward shall pay all costs and damages arising out of any such claim.  To qualify for such 
defense and payment, Subscriber must give Skyward prompt written notice of such claim and allow Skyward to control or 
institute all defenses to a such claim, including settlement of all such claims, in litigation or otherwise, provided no such 
settlement adversely affects Subscriber’s ability to exercise the rights granted in this Agreement, unless Subscriber consents 
thereto. 
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 4.3 Remedy.  Subscriber agrees that if the Skyward Products and/or Materials become, or in the opinion of Skyward is 
likely to become, the subject of a trade secret, patent, or copyright infringement claim, Subscriber shall permit Skyward at 
Skyward’s option and expense, to: (a) promptly procure for Subscriber the right to continue to use the Skyward Products and/or 
Materials; or (b) replace the Skyward Products and/or Materials with an alternative that functions substantially the same as the 
product which becomes or is likely to become the subject of such a claim; or (c) modify the Skyward Products and/or Materials 
in a manner which causes it to function substantially the same as it had prior to modification. 
 
5.0 Limited Warranty and Limitation of Liability. 
 
 5.1 Limited Warranty.  Skyward shall use commercially reasonable efforts consistent with prevailing industry standards 
to maintain the security of the Software Products and minimize errors and interruptions in Subscriber’s access and use of the 
Skyward Products, provided that: (a) Subscriber uses the Skyward Products strictly in accordance with the user documentation 
furnished by Skyward; (b) Subscriber pays all amounts due under this Agreement and is not in default of any provisions of this 
Agreement; and (c) Subscriber makes no changes (nor permits any changes to be made other than by or with the express written 
approval of Skyward) to the Software Products.  This limited warranty extends only to Subscriber.   

 
 5.2 Limitations.  In no event does Skyward warrant that the Skyward Products will be error free or that Subscriber will be 
able to operate the Skyward Products without problems or interruptions.  Subscriber acknowledges that the availability of the 
Skyward Products depends upon the availability of the Internet and any cloud computing service provider that Skyward uses and 
that Skyward has no control over such availability.  Accordingly, Skyward makes no representations, warranties, or covenants 
regarding the availability of the Skyward Products to the extent that such availability depends upon the availability of the Internet 
or any cloud computing service provider that Skyward uses.  Subscriber further acknowledges that the Skyward Products may be 
temporarily unavailable for scheduled maintenance, for unscheduled emergency maintenance, or due to other causes beyond 
Skyward’s reasonable control and Skyward will not be liable to Subscriber as a result of these temporary interruptions.   

 
 5.3 Remedies and Exclusions.  Subscriber’s sole and exclusive remedy and the entire liability of Skyward under the above 
referenced limited warranty will be for Skyward to make commercially reasonable efforts to provide the Skyward Products as 
warranted.  If for any reason, Skyward is unable to provide the Skyward Products as warranted within thirty (30) days following 
Subscriber’s report of a breach of this limited warranty, then upon Subscriber’s written request, Skyward will refund the 
Subscription Fees paid by Subscriber to Skyward for the then current fiscal year, pro-rated as of the date of the report of the 
breach, and Subscriber’s right to access and use the Skyward Products will be terminated.  Except for the limited warranty 
described herein, no other warranties, express or implied, are provided by Skyward.  EXCEPT AS SPECIFICED IN THIS 
LIMITED WARRANTY, ALL EXPRESS OR IMPLIED CONDITIONS, REPRESENTATIONS, AND WARRANTIES 
INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, ARE HEREBY EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW. 
 
 5.4 Limitation of Liability.  The liability of Skyward to Subscriber for any claim whatsoever related to this Agreement, 
including any cause of action arising in contract, tort, or strict liability, shall not exceed the total amount of all payments made 
under this Agreement by Subscriber to Skyward with respect to the Skyward Products (excluding the cost of any hardware 
purchased by Skyward and transferred to Licensee) during the 365 days preceding the cause of action.  IN NO EVENT WILL 
SKYWARD BE LIABLE FOR ANY LOST REVENUE, PROFIT, OR DATA, OR FOR SPECIAL, INDIRECT, 
CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE DAMAGES HOWEVER CAUSED AND REGARDLESS OF THE 
THEORY OF LIABILITY ARISING OUT OF THE USE OF OR INABILITY TO USE THE SOFTWARE EVEN IF 
SKYWARD HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  Skyward shall not be held liable for any 
claims or demands brought against Subscriber by any other party unless Subscriber has properly notified Skyward as to such 
damages, claims, or demands, and Subscriber has taken action to minimize such damages, claims, or demands.  Subscriber 
further agrees that Skyward will not be liable for any claim or action whatsoever or damages, regardless of type, resulting from 
the Subscriber’s failure to properly save or back up all data and information inputted by Subscriber. 
 
6.0 Term and Termination. 
 
 6.1 Term.  The term of this Agreement shall commence on the installation date identified in the Proposal and shall 
continue for the period of time identified in the Proposal (the “Initial Term”), unless terminated earlier as provided herein.  Upon 
the expiration of the Initial Term, this Agreement shall automatically renew for successive one (1) year periods (each as 
“Renewal Term”), unless terminated as provided herein.  All references to the “term” of this Agreement shall include the Initial 
Term and any Renewal Term.  Notwithstanding the foregoing, either party may terminate this Agreement at the end of the Initial 
Term or any Renewal Term by providing the other party with not less than ninety (90) days advance written notice.  In the event 
this Agreement is extended as provided above, Subscriber shall pay the then current Subscription Fees associated with the 
Skyward Products and Skyward Services for each Renewal Term.   
   
 6.2 Termination by Subscriber.   
 
  6.2.1 Voluntary Termination.  Notwithstanding Section 6.1 above, Subscriber may terminate this Agreement at 
any time for convenience by providing Skyward with not less than one hundred twenty (120) days prior written notice.  Provided 
however, Subscriber acknowledges that (a) if Subscriber terminates this Agreement as provided in this Section 6.2.1 during the 
Initial Term, then Subscriber shall be responsible for payment of all Subscription Fees identified in the Proposal for the Initial 
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Term, which shall be due and payable on the effective date of termination; and (b) all Subscription Fees previously paid by 
Subscriber are non-refundable and will not be prorated or refunded to Subscriber. 
 
  6.2.2 Termination Upon Skyward Default.  Subscriber may terminate this Agreement without penalty in the 
event Skyward fails to perform any material obligation under this Agreement and such failure continues for a period of thirty (30) 
days following receipt of written notice of such breach from Subscriber. 
 
  6.2.3 Termination Upon Nonappropriation.   Skyward acknowledges that this Agreement is a commitment of 
Subscriber’s current revenues and that payment obligations of Subscriber created by this Agreement are conditioned upon the 
availability of funds that are duly appropriated and allocated for the payment of goods and services under this Agreement.  If 
such funds are not appropriated and allocated by Subscriber’s governing board, then this Agreement may be terminated by 
Subscriber at the end of the fiscal period for which funds are appropriated and allocated.  Subscriber shall provide Skyward with 
prompt written notice of any such non-appropriation event. 
 
 6.3 Termination by Skyward.  The occurrence of any one or more of the following shall be deemed an “Subscriber 
Default”: (a) any attempted sale, sublicense, transfer or assignment of all or any part of the Skyward Products and/or Materials 
without the prior written consent of Skyward; (b) any attempt to decompile, disassemble, or otherwise reverse engineer all or any 
part of the Skyward Products and/or Materials, or assist another in so doing; (c) any breach of Skyward’s confidential and 
proprietary rights, trade secrets, or copyrights in the Skyward Products and/or Materials; or (d) Subscriber fails to perform any 
other material obligation under this Agreement, including but not limited to a failure to pay when due any amounts due Skyward 
under the terms of this Agreement and any Proposal and such failure continues for a period of thirty (30) days following receipt 
of written notice from Skyward.  Upon the occurrence of a Subscriber Default, Skyward shall have the right to immediately 
terminate this Agreement.   
 
 6.4 Effect of Termination.  In the event of the termination of this Agreement for any reason, all of Subscriber’s rights and 
privileges under this Agreement, including but not limited to Subscriber’s rights to access and use the Skyward Products and 
Materials shall be immediately terminated.   
 
 6.5 Injunctive Relief.  In the event of a Subscriber Default described in Section 6.3(a)-(c) above, in addition to the right to 
terminate in Section 6.3 above, Skyward will be entitled, without proof of damages, to immediate injunctive relief (including but 
not limited to, a temporary restraining order, temporary injunction and permanent injunction, all without bond), restraining 
Subscriber from any further use of the Skyward Products and Materials and requiring that all copies (including any permitted 
back-up copies) be immediately returned to Skyward.  Notwithstanding anything contained herein to the contrary, this Section 
will not be construed to limit Skyward’s rights to pursue any other remedy or relief available under this Agreement or otherwise 
available.  Subscriber further agrees that Skyward’s pursuit of any remedy under this Agreement or otherwise available will not 
constitute an election of remedies by Skyward. 
 
7.0 Professional Services. 
 
 7.1 Software Support.  So long as Subscriber continues to pay the Subscription Fees, Skyward will provide Subscriber 
with technical support and software maintenance with respect to the Skyward Products, subject to the terms and conditions 
described on Schedule A, attached hereto and incorporated herein by reference.   
 
 7.2 Professional Services.  In the event Subscriber requests implementation services, training services, data conversion 
services, network or data management services, or other project management and professional services from Skyward during the 
term of this Agreement and Skyward agrees in writing to provide such services, then the terms and conditions of Skyward’s 
provision of such services to Subscriber shall be in accordance with the terms and conditions described on Schedule B, attached 
hereto and incorporated herein by reference. 
 
 7.3 Collection of Technical Data.  Subscriber agrees that Skyward may collect and use technical data and related 
information, including but not limited to technical information about Subscriber’s use of the Skyward Products, that is gathered 
periodically to monitor the health of Subscriber’s database and to facilitate the provision of updates to the Skyward Products, 
product support, and other services to Subscriber related to the Skyward Products.  Skyward may use this information to operate, 
provide, improve and develop Skyward’s products, services and technologies, and for such other purposes described in this 
Agreement.  Provided however, Skyward agrees that such data shall not include any personally identifiable information of any of 
Subscriber’s students and/or employees and Skyward shall otherwise comply with all of the terms and conditions of this 
Agreement with respect to Subscriber’s data.   
 
 7.4 Non-Solicitation.  The parties agree that their respective employees are a valuable asset to their respective 
organizations and are difficult to replace.  Accordingly, during the term of this Agreement and continuing for a period of one (1) 
calendar year thereafter, neither party shall solicit, whether directly or indirectly, the employment of any of the other party’s 
employees without the prior written consent of the other party.  If a party violates this Section 7.4, the parties agree that the 
violating party shall pay to the other party the sum of Fifty Thousand Dollars ($50,000.00) for each violation, not to exceed a 
total sum of One Hundred Thousand Dollars ($100,000.00) as liquidated damages.  The parties further agree that precise 
monetary damages for a party’s violation of this Section 7.4 would be difficult to ascertain and that the foregoing sum represents 
a fair and conservative approximation of cost of recruitment, hiring and training that would be incurred by the other party. 
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8.0 Interpretation and Construction. 
 
 8.1 Entire Agreement.  This Agreement shall be governed by the laws of the State of Wisconsin, without regard to any 
conflict of laws provisions or rules of construction concerning the draftsmanship hereof.  This Agreement contains the entire 
understanding and full and complete agreement of the parties, and supersedes and replaces any prior understandings and 
agreements among the parties, with respect to the subject matter hereof.  This Agreement may be altered, amended or modified 
only in writing, signed by both of the parties hereto.  Headings included in this Agreement are for convenience only and are not 
intended to limit or expand the rights of the parties hereto.  References to Sections herein shall mean sections of the text of this 
Agreement, unless otherwise indicated. 
 
 8.2 Assignment.  Neither party may, voluntarily or involuntarily, assign or otherwise transfer this Agreement without the 
other party’s prior written consent.  Any attempted assignment or delegation without prior written consent will be null and void.  
Notwithstanding the foregoing, the transfer of all or substantially all of Skyward’s capital stock or assets to a third party through 
a sale, merger or other transaction or proceeding shall not be deemed an assignment under the terms and conditions of this 
Agreement.  Subject to the foregoing, this Agreement shall inure to the benefit of and be binding on the parties and their 
respective successors, affiliates, legal representatives and permitted assigns. 
 
 8.3 Severability.  If any court of competent jurisdiction determines that any provision of this Agreement is invalid or 
unenforceable, such invalidity or unenforceability shall have no effect on the other provisions hereof, which shall remain valid, 
binding and enforceable and in full force and effect, and such invalid or unenforceable provision shall be construed in a manner 
so as to give the maximum valid and enforceable effect of the intent of the parties expressed herein.   
 
 8.4 Waiver.  No waiver of a breach of any term of this Agreement will be effective unless in writing and duly executed by 
the waiving party.  No such waiver will constitute a waiver of any subsequent breach of the same or any other term of this 
Agreement.  No failure on the part of a party to exercise, and no delay in exercising, any of its rights hereunder will operate as a 
waiver thereof, nor will any single or partial exercise by a party of any right preclude any other exercise by a party of any right 
preclude any other or future exercise thereof or the exercise of any other right.  No course of dealing between the parties will be 
deemed effective to modify, amend or discharge any part of this Agreement or the rights or obligations of any party hereunder. 
 
 8.5 Force Majeure.  Except for the obligation to make payments, neither party will be liable for any failure or delay in its 
performance under this Agreement due to any cause beyond its reasonable control, including but not limited to, acts of war, acts 
of God, acts of terrorism, earthquake, flood, embargo, riot, sabotage, labor shortage or dispute, governmental act, provided that 
the delayed party: (a) gives the other party prompt notice of such cause, and (b) uses commercially reasonable efforts to promptly 
correct such failure or delay in performance. 
 
 8.6 Notices.  Any notice required or permitted to be given pursuant to this Agreement shall be valid only if in writing and 
shall be deemed to have been duly given (a) when personally delivered, (b) when transmitted by fax if confirmation of receipt is 
printed out on the sending fax machine, or (c) three business days after being mailed by certified mail, postage prepaid, addressed 
to the party receiving notice at the address listed in the opening paragraph of this Agreement, unless that party otherwise notifies 
the other party in accordance with this Section of a change of address. 
 
 8.7 Survival.  The provisions contained in Sections 3, 4, 5, and 6, this Section, and any other provisions of this Agreement 
which by their very nature are intended to survive the termination or expiration of this Agreement will survive the termination or 
expiration of this Agreement and will inure to the benefit of and be binding upon the parties hereto. 
 
 8.8 Counterparts and Signatures.  The undersigned warrant and represent that they have the legal authority to execute 
and deliver this Agreement on behalf of the parties hereto.  This Agreement may be executed in any number of counterparts, each 
of which when so executed will be deemed to be an original and all of which when taken together will constitute one Agreement.  
The parties agree that original signatures of a party transmitted by facsimile or in portable document format (pdf) or electronic 
signatures affixed to this Agreement shall be as valid as an original signature of such party to this Agreement.  If this document is 
executed by electronic signature, both parties agree that their electronic signature is legally binding and shall have the same 
validity and meaning as a hand written signature and neither party will contest the validity of their respective electronic signature, 
or claim that it is not legally binding. 
 
 
 
 
 
 
 
 
 

(Signature Page Attached) 
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 The undersigned, being duly authorized representatives of Skyward and Subscriber, do hereby agree to the terms and 
conditions of this Agreement. 
 
SKYWARD, INC.      SUBSCRIBER: 
 
 
 
 
By:   ____________________________________ By:  ____________________________________ 
 
Name: Raymond Ackerlund  Name: ____________________________________ 
 
Title: President  Title: ____________________________________ 
 
Date: ____________________________________ Date: ____________________________________ 
 

 
This draft contract is provided for informational 

purposes only. 
 

Only a contract officially signed by Skyward will be 
valid to complete the sale. 
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SCHEDULE A 
SKYWARD® TECHNICAL SUPPORT AND SOFTWARE MAINTENANCE 

STANDARD TERMS AND CONDITIONS 
 
 These Skyward® Technical Support and Software Maintenance Standard Terms and Conditions shall apply to all Support Services 
(as defined herein) provided by Skyward to Subscriber.  All capitalized terms not otherwise defined herein shall have the meaning 
assigned to them in the Skyward® Software as a Service Agreement between the parties. 
 
1. Support and Maintenance.  So long as Subscriber continues to pay the Subscription Fees, Skyward will provide Subscriber with 
technical support services with respect to the Skyward Products, subject to the terms and conditions described herein (the “Support 
Services”).  Subscriber’s use of all updates and new releases shall be subject to the terms and conditions of the Skyward® Software as a 
Service Agreement between Skyward and Subscriber.   
 
2. Service Hours.  Skyward personnel shall be normally available either via phone or via email Monday through Friday, 8:00 a.m. to 
5:00 p.m., central time.  Subscriber’s offices are closed in observance of holidays observed by Skyward. 
 
3. Support and IT Contacts.  Subscriber shall identify certain individuals who shall be authorized to contact Skyward for technical 
and product questions (the “Support and IT Contacts”).  Subscriber understands and acknowledges that no more than the number of 
authorized Support and IT Contacts identified below may be in communication with Skyward at any one time. If the Skyward Products 
licensed by Subscriber includes both the Skyward Student Suite and the Skyward Business Suite, Subscriber may provide the permitted 
number of Support and IT Contacts for each Skyward product suite.  Additional permitted contact(s) for the Food Service or Special 
Education modules shall apply only if those modules are included in the Skyward Products licensed by Subscriber.  Subscriber shall 
provide Skyward with a written list of its Support and IT Contacts within (30) days following the execution of this Agreement.  
Subscriber further agrees to provide Skyward written notice of any changes to Subscriber’s authorized contacts.  
 

Subscriber Student 
Enrollment 

Permitted Number of 
Support Contacts 

Permitted Number 
of IT Contacts 

Additional support contact(s) for Food 
Service or Special Education 

0-5,000 2 1 1 
5,001 – 10,000 3 2 1 

10,001 – 20,000 4 3 2 
20,001+ 5 4 2 

 
4. Exclusions.  The Support Services to be provided by Skyward to Subscriber hereunder does not include technical support or 
services for issues not directly related to the Skyward Products, including but not limited to the following: crystal reports, open database 
connections, third party software or services, hardware, local area network connectivity, and LAN device configuration outside of the 
initial installation.  
 
5. Rights of Skyward.  Skyward shall own all rights, title and interest in and to any software programs or tools, utilities, technology, 
processes, inventions, devices, methodologies, specifications, documentation, techniques and materials of any kind used or generated by 
Skyward in connection with performing the Support Services, including all intellectual property rights therein.  Nothing contained herein 
will be construed so as to restrict or limit Skyward’s right to perform similar services for any other party or to assign any employees or 
subcontracts to perform similar services for any other party, provided that Skyward complies with its confidentiality obligations 
hereunder.  Skyward shall have a royalty-free, worldwide, transferable, sublicensable, irrevocable, perpetual license to use, copy, 
modify, or distribute, including by incorporating into any product or service owned by Skyward, any suggestions, enhancement requests, 
recommendations or other feedback provided by Subscriber and any of its employees, agents or users, relating to any product or service 
owned or provided by Skyward. 
 
6. Limited Warranty.  Skyward warrants to Subscriber that the Support Services provided hereunder will be performed in a 
professional manner and in accordance with good usage and accepted practices as established in the community in which such Support 
Services are performed.  If such Support Services prove to be not so performed and if Subscriber notifies Skyward within thirty (30) days 
from the date of completion of the Support Service, Skyward will, at its sole discretion, either correct any defects and deficiencies for 
which it is responsible or render a full or prorated refund or credit based on the original charge for the Support Service, if any.  EXCEPT 
AS SPECIFICED IN THIS LIMITED WARRANTY, ALL EXPRESS OR IMPLIED CONDITIONS, REPRESENTATIONS, AND 
WARRANTIES INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR 
A PARTICULAR PURPOSE, ARE HEREBY EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW. 
 
7. Limitation of Liability.  IN NO EVENT WILL SKYWARD BE LIABLE TO SUBSCRIBER OR ANY PERSON OR ENTITY 
USING ANY SUPPORT SERVICE SUPPLIED UNDER THIS AGREEMENT FOR ANY LOSS OF TIME, REVENUE, PROFITS, 
BUSINESS INTERRUPTION, INCONVENIENCE, LOSS OR DAMAGE OF DATA, LOSS OF USE OF ANY PRODUCT OR 
EQUIPMENT OR PROPERTY DAMAGE CAUSED BY ANY TECHNICIAN, PRODUCT OR EQUIPMENT OR THEIR FAILURE 
TO WORK, OR FOR ANY OTHER INDIRECT, SPECIAL, RELIANCE, INCIDENTAL OR CONSEQUENTIAL LOSS OR 
DAMAGE ARISING OUT OF SUPPORT SERVICES.  SKYWARD’S ENTIRE LIABILITY FOR ANY CLAIM OR LOSS, 
DAMAGE, OR EXPENSE FROM ANY CAUSE WHATSOEVER SHALL IN NO EVENT EXCEED THE FEES ACTUALLY PAID 
BY SUBSCRIBER TO SKYWARD FOR THE SUPPORT SERVICES, IF ANY.   
 
8. Confidentiality.  All personally identifiable information and data relating to Subscriber’s students and/or employees used by 
Subscriber in conjunction with the Skyward Products shall at all times be treated as confidential by Skyward and will not be copied, used 
or disclosed by Skyward for any purpose.  Skyward recognizes that personally identifiable information is protected against disclosure by 
federal and state statutes and regulations and Skyward agrees to comply with said restrictions. 
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SCHEDULE B 
SKYWARD® PROFESSIONAL SERVICES 
STANDARD TERMS AND CONDITIONS 

 
 These Skyward® Professional Services Standard Terms and Conditions (these “Standard Terms and Conditions”) shall apply to all 
Professional Services (as defined herein) provided by Skyward to Subscriber.  All capitalized terms not otherwise defined in these 
Standard Terms and Conditions shall have the meaning assigned to them in the Skyward® Software as a Service Agreement between the 
parties. 
 
1.0 Professional Services and Training.   
 
 1.1 Professional Services.  Subject to these Standard Terms and Conditions, Skyward will perform certain professional services 
in association with the Skyward Products separately purchased by Licensee as described on the Proposal, or any subsequent Proposal or 
statement of work agreed to by Skyward and Subscriber (the “Professional Services”).  Skyward shall assign a project manager and 
Skyward and Subscriber shall agree on a training calendar and implementation schedule associated with Subscriber’s purchase of the 
Skyward Products.  In the event any Professional Services to be provided by Skyward to Subscriber contemplates the creation of object 
code, such object code shall be referred to herein as a “Deliverable.” 
 
 1.2 On-Site Training.  The cost of all on-site training described in the Proposal is based on Subscriber having training facilities 
available.  Each on-site training day described in the Proposal consists of a six (6) hour training day and a maximum number of 
individuals that may attend is stated in the Proposal.  In the event the number of attendees exceeds the permitted number, then Subscriber 
will be charged an additional $200.00 for each additional attendee. 
 
 1.3 Web Enabled Training.  The cost of all web enabled training described in the Proposal is based on Subscriber having 
training facilities available to support the broadcast of the web enabled training. Web enabled training described in the Proposal consists 
of up to six (6) hours in a training day and the maximum number of individuals that may attend, as identified in the Proposal.  In the 
event the number of attendees exceeds the permitted number, then Subscriber will be charged an additional $200.00 for each additional 
attendee. 
 
 1.4 Cancellation or Expiration.  Any scheduled training days may be cancelled by Subscriber up to forty-eight (48) hours in 
advance for Web Enabled Training and minimum of ten (10) days in advance for On-Site Training. If the scheduled training day is 
cancelled by Licensee after the minimum advanced notice to Skyward, then Licensee will be responsible for the full amount of the 
scheduled training and any airline change fees (if applicable). All training days described in the Proposal may be utilized by Licensee for 
a period of up to twelve (12) months following the implementation of each software module to which the training pertains. Any training 
days that are not utilized by Licensee within the time provided will expire and are non-refundable. 
 
2.0 Subscriber’s Responsibilities. 
 
 2.1 Subscriber’s Facilities.  Subscriber will make available in a timely manner for Skyward’s use, at no charge to Skyward, all 
technical data, computer facilities, programs, files, documentation, test data, sample output, or other information, resources, and 
personnel required by Skyward to perform the Professional Services.  Subscriber will be responsible for, and assumes the risk of any 
issues or problems resulting from the content, accuracy, completeness, competence, or consistency of all Subscriber computer facilities, 
programs, files, documentation, test data, sample output, or other information, resources, and personnel supplied by Subscriber.  The 
Skyward Products will be installed by an authorized Skyward customer service representative.  In the event Subscriber is currently 
utilizing a network installed by a third party, Subscriber agrees to provide an authorized technical support representative on-site to 
provide any necessary assistance during the installation process. 
 
 2.2 Subscriber’s Obligations.  Subscriber acknowledges that meeting any dates agreed to by the parties are contingent upon 
timely completion of activities by Subscriber as contemplated by the parties under this Agreement including, without limitation, those 
activities designated to Subscriber in Section 2.1 above (a “Subscriber Obligation”).  Subscriber will immediately advise Skyward in 
writing as soon as it becomes aware of any developments that may delay completion of a scheduled Deliverable including, without 
limitation, Subscriber’s failure or inability to perform a Subscriber Obligation.  Any dates  agreed to by the parties will be equitably 
adjusted by the parties (but in no event less than a day- for-day adjustment) in writing in the event of: (a) any delay caused by 
Subscriber’s failure or inability to perform a Subscriber Obligation; (b) any delay due to Subscriber’s request for changes; (c) any delay 
due to a third party’s act, failure to act or delay in performing any obligation whatsoever; or (d) any other delay incurred as a result of 
Subscriber’s action(s) or omission(s).  No such delay will relieve or suspend Subscriber’s obligation to pay Skyward under Section 3 
below and, in addition to such payment obligations, Subscriber will pay for any and all costs and expenses incurred by Skyward 
relating to re-staffing as a result of any delay caused by Subscriber. 
 
3.0 Fees and Payment.  Subscriber shall pay all fees due Skyward in association with the Professional Services provided by Skyward 
to Subscriber hereunder.  Provided however, if the Professional Services are not commenced within one hundred eighty (180) days, then 
the applicable fees shall be adjusted to Skyward’s then current rates and fees for such services.  Subscriber shall further reimburse 
Skyward for all reasonable costs and expenses incurred by Skyward in its performance of the Services under this Agreement in 
accordance with Skyward’s then current business expense policy.  Unless otherwise stated, Subscriber shall make all payments under this 
Agreement within thirty (30) days after the date of invoice.  Interest on all past due amounts will be charged at the maximum rate 
permitted by law. 
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4.0 Subscriber Data. 
 
 4.1 Confidentiality of All Data.  All personally identifiable information and data relating to Subscriber’s students and/or 
employees used by Subscriber in conjunction with the Skyward Products shall at all times be treated as confidential by Skyward and will 
not be copied, used or disclosed by Skyward for any purpose.  Skyward recognizes that personally identifiable information is protected 
against disclosure by federal and state statutes and regulations and Skyward agrees to comply with said restrictions. 
 
 4.2 Family Educational Rights and Privacy Act.  The parties expect and anticipate that Skyward may receive education records 
from Subscriber only as an incident of the Professional Services that Skyward provides to Subscriber.  In the event Subscriber provides 
Personally Identifiable Information (“PII”) (including but not limited to personally identifiable student information as defined by 
applicable state and federal law) to Skyward, they shall be deemed a “school official determined to have a legitimate educational 
interest” under 34 CFR 99.31(a)(1), as provided by Subscriber’s policies and procedures.  Skyward acknowledges that PII is the 
confidential information of Subscriber and shall not use it for any purpose, commercial or otherwise, except as expressly provided in this 
Agreement.  Skyward agrees to abide by the requirements of applicable federal and state law pertaining to the disclosure of PII, and 
agrees to take all reasonable measures to protect against the unauthorized disclosure of any PII.  Except for use and disclosure to their 
employees and personnel to the extent necessary to fulfill its obligations under the terms of any Statement of Work, Skyward shall not 
use or further disclose PII.  Upon the expiration or termination of this Agreement, Skyward agrees to promptly return to Subscriber any 
and all PII in Skyward’s possession. 
 
 4.3 Health Insurance Portability and Accountability Act.  In the event that Subscriber is converting its data and information 
management systems, then the parties represent and acknowledge that such conversion process may necessarily involve the incidental 
receipt of data by Skyward that constitutes personal health information, as that term is defined by the Health Insurance Portability and 
Accountability Act of 1996 (“HIPAA”).  In addition to the terms and conditions contained herein, Skyward and Subscriber may enter 
into a HIPAA Business Associate Agreement providing for the protection of such personal health information as required by HIPAA. 
 
 4.4 Indemnification.  Skyward shall, at its sole cost and expense, defend and hold harmless Subscriber from and against any and 
all claims, actions, and liabilities brought by any third party against Subscriber as a result of the release of PII or other confidential 
information of Subscriber to the extent directly caused by the negligence or willful misconduct of Skyward or its employees.  Provided 
however, to qualify for such defense, Subscriber must give Skyward prompt written notice of such claim and allow Skyward to control 
or institute all defenses to a such claim, including settlement of all such claims, in litigation or otherwise. 
 
 4.5 Open Database Connection.  If requested by Subscriber and agreed to by Skyward, Skyward may establish an open database 
connection (“ODBC”) between Skyward’s database and the database of Subscriber.  In the event such an ODBC is established by 
Skyward, Subscriber will be permitted to insert its data into the Skyward database subject to the following terms and conditions: (a) 
Subscriber will be the sole and exclusive owner of all data inserted into the Skyward database, (b) Subscriber agrees to hold Skyward 
harmless from any liability relating to Subscriber’s insertion of data into the Skyward database, including but not limited to the 
corruption of such database, (c) Subscriber shall compensate Skyward to repair any problems relating to the corruption of the Skyward 
database arising from or related to the insertion of the Subscriber’s data, (d) Subscriber agrees to log all data inserts by date, time, 
database, table and field and to create a backup of the database prior to inserting any data, and (e) Subscriber shall not allow any third 
party vendors, suppliers, or other individuals or entities associated with Subscriber access to the ODBC without the prior written consent 
of Skyward and Skyward may, in its sole discretion, require that any such third party execute a confidentiality and nondisclosure 
agreement in the form and substance required by Skyward.  The Subscriber further agrees that Skyward will not be liable for any claim 
or action whatsoever or damages, regardless of type, resulting from the Subscriber’s failure to properly save or back up all data and 
information inputted by Subscriber through the ODBC. 
 
5.0 Proprietary Rights. 
 
 5.1 Rights of Skyward.  Subject to Subscriber’s rights described below, Skyward shall own all rights, title and interest in and to 
any software programs or tools, utilities, technology, processes, inventions, devices, methodologies, specifications, documentation, 
techniques and materials of any kind used or generated by Skyward in connection with performing the Professional Services, including 
all intellectual property rights therein.  Nothing contained herein will be construed so as to restrict or limit Skyward’s right to perform 
similar services for any other party or to assign any employees or subcontracts to perform similar services for any other party, provided 
that Skyward complies with its confidentiality obligations hereunder.  Skyward shall have a royalty-free, worldwide, transferable, 
sublicensable, irrevocable, perpetual license to use, copy, modify, or distribute, including by incorporating into any product or service 
owned by Skyward, any suggestions, enhancement requests, recommendations or other feedback provided by Subscriber and any of its 
employees, agents or users, relating to any product or service owned or provided by Skyward. 
 
 5.2 Rights of Subscriber.  Subject to these Standard Terms and Conditions, Skyward grants Subscriber a limited, non-
transferrable, non-sublicenseable, nonexclusive right (exclusive of any rights to use the Skyward Products) to use and reproduce the 
Deliverables solely for Subscriber’s internal use in conjunction with Subscriber’s use of the Skyward Products as authorized by Skyward 
in writing and solely for so long as Subscriber is authorized to use said Skyward Products. 
 
 5.3 Use Restrictions.  Subscriber shall not itself, or through any affiliate, agent, or third party: (a) decompile, disassemble, 
reverse engineer, or otherwise attempt to (i) derive source code or underlying ideas, algorithms, structure or organization from the 
Deliverables or (ii) defeat, avoid, bypass, remove, deactivate or otherwise circumvent any software protection mechanisms in the 
Deliverables, including without limitation any such mechanism used to restrict or control the functionality of the Deliverables (except 
that the foregoing provision shall not apply to the extent that such activities may not be prohibited under applicable law); (b) sell, 
lease, license, sublicense, distribute or otherwise provide to any third party or any other person the Deliverables, in whole or in part; (c) 
modify or create derivative works of the Deliverables; (d) use or reproduce the Deliverables, except as specifically permitted under this 
Agreement; or (e) use the Deliverables to provide processing services to any third party or otherwise use the Deliverables on a 
service bureau basis.  Subscriber shall promptly notify Skyward of any unauthorized use, disclosure, reproduction, or distribution of 
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the Deliverables, which comes to Subscriber’s attention, or which Subscriber reasonably suspects.  Subscriber is solely responsible 
for obtaining all equipment, and the compatibility thereof with the Deliverables, and for paying all fees including, without limitation, 
all taxes and any related costs or fees, necessary to use the Deliverables. 
 
 5.4 Subscriber Data.  Subject to the terms and conditions of this Agreement, Subscriber grants Skyward and its contractors 
and agents a limited, nontransferable, fully-paid, royalty-free, non-sublicenseable, nonexclusive right during the term of this 
Agreement to use, reproduce, modify, prepare derivative works of, perform, display, transmit, make, have made and import any data 
provided by Subscriber to Skyward or its contractors or agents in connection with the performance of the Professional Services under 
this Agreement as necessary or useful to perform the Professional Services.  Except as expressly set forth herein, Subscriber retains all 
right, title and interest in and to its data. 
 
6.0 Limited Warranty and Limitation of Liability. 
 
 6.1 Limited Warranty.  With respect to each Deliverable, Skyward warrants to Subscriber that, for a period of thirty (30) 
calendar days after the date of delivery of such Deliverable to Subscriber,  such Deliverable will substantially conform to any 
applicable functional specifications for such Deliverable that are described in the applicable Statement of Work or any Change 
Order thereto.  If any Deliverable does not perform as expressly warranted in this section, Subscriber will notify Skyward in writing 
and Skyward will, at its sole option and expense: (a) replace or modify such Deliverable with a Deliverable that performs as expressly 
warranted in this section; or (b) if Skyward determines that the foregoing is not commercially reasonable, accept return of such 
Deliverable (if applicable) and refund to Subscriber the fees paid by Subscriber associated with such Deliverable under this Agreement.  
The foregoing limited warranty does not cover repair or replacement of or refunds for any Deliverable if the nonconformity to such 
limited warranty is caused, in whole or in part, by: (i) alteration, modification or correction other than by Skyward; (ii) software, 
hardware or interfacing not provided or specified in the applicable Statement of Work by Skyward; (iii) abuse, misuse or improper 
installation; or (iv) a change to Subscriber’s computing environment that would affect the specific Deliverable.  EXCEPT AS 
SPECIFICED IN THIS LIMITED WARRANTY, ALL EXPRESS OR IMPLIED CONDITIONS, REPRESENTATIONS, AND 
WARRANTIES INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR 
A PARTICULAR PURPOSE, ARE HEREBY EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW. 
 
 6.2 Limitation of Liability.  The liability of Skyward to Subscriber for any claim whatsoever related to any Professional Services 
and/or Deliverable, including any cause of action arising in contract, tort, or strict liability, shall not exceed the total amount of all 
payments made by Subscriber to Skyward with respect to such Professional Service and/or Deliverable.  IN NO EVENT WILL 
SKYWARD BE LIABLE FOR ANY LOST REVENUE, PROFIT, OR DATA, OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, 
INCIDENTAL, OR PUNITIVE DAMAGES HOWEVER CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY 
ARISING OUT OF THE USE OF OR INABILITY TO USE A DELIVERABLE EVEN IF SKYWARD HAS BEEN ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES.   
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SaaS HOSTING SERVICES AGREEMENT 
 
 This SaaS Hosting Services Agreement (this “Agreement”) is made and entered into by and between Skyward, Inc., a 
Wisconsin corporation with offices at 2601 Skyward Drive, Stevens Point, WI 54482 (“Skyward”), 
___________________________, with offices at ____________________________________ (“Subscriber”), and Integrated 
Systems Corporation, a Wisconsin corporation, with offices at 10325 N. Port Washington Road, Mequon, WI 53902 (“Host”).  
Skyward, Subscriber and Host may be collectively referred to herein as the “parties” or individually as a “party.” 
 

RECITALS 
 
 A. Skyward has developed certain proprietary computer software, as updated and revised from time to time (the “Skyward 
Software”).  The Skyward Software, together with any additional products provided by Skyward in association therewith, shall be 
collectively referred to as the “Skyward Products.” 
 
 B. Skyward and Subscriber have entered into that certain Skyward Software as a Service Agreement (the “SaaS 
Agreement”) whereby Skyward granted Subscriber the right to access and use certain Skyward Products more particularly 
described therein, subject to and conditioned upon Subscriber entering into this Agreement to provide for the terms and 
conditions of Subscriber’s access and use of the Skyward Products through Skyward’s authorized third party host. 
 
 C. Host is an application service provider who is in the business of providing services for server and application hosting, 
management, and operations and Skyward has granted Host a license to host the Skyward Products. 
 

TERMS AND CONDITIONS 
 
1.0 Hosting Services. 
 
 1.1 Description of Hosting Services.  Host shall provide Subscriber with remote access to a digital information 
processing, transmission and storage system on one or more servers located at Host’s facilities that will enable Subscriber to 
access the Skyward Products over the Internet.  Subject to Subscriber’s compliance with the SaaS Agreement and this 
Agreement, Host will support the Skyward Products through implementation of Skyward-provided or authorized modifications, 
patches, updates, upgrades and new releases or versions of the Skyward Products.  Host will use commercially reasonable efforts 
to back up the information on its servers and to store the information in a reasonably secure environment and shall also use 
commercially reasonable efforts to provide redundant systems designed to decrease the risk or magnitude of a loss of data.  The 
services to be provided by Host to Subscriber, as described in this Section 1.1, shall be collectively referred to as the “Hosting 
Services.” 
 
 1.2 Use of Hosting Services.  Subscriber may access and use the Hosting Services only to the extent of authorizations 
acquired by Subscriber from Skyward or Host.  Subscriber is responsible for use of the Hosting Services by any party who 
accesses the Hosting Services with Subscriber’s account credentials.  Subscriber acknowledges and agrees that its use of the 
Hosted Services is subject to Subscriber’s compliance with the terms and conditions of the SaaS Agreement, this Agreement, and 
any prohibited use policies of Host.  Subscriber may not use the Hosting Services to providing hosting or timesharing services to 
any third party or to provide any third party with access to the Skyward Products. 
 
 1.3 Obligations of Subscriber.  Subscriber is solely responsible for information, data, and content of Subscriber placed on 
Host’s servers by Subscriber or Subscriber’s Authorized Users (as defined in the SaaS Agreement).  Unless caused by their 
negligence or willful misconduct, Skyward and Host shall not be liable to Subscriber for loss of its information, data, and content 
placed on Host’s servers as a result of the Hosting Services, but Host shall, in the event of a loss, use its commercially reasonable 
efforts to attempt to recover or reconstruct any such information that has been lost.  Subscriber warrants and represents that 
information, data, and content placed on Host’s servers as a result of the Hosting Services: (a) is not offensive, defamatory, or 
obscene; (b) is not racially, ethically or otherwise objectionable; (c) does not promote discrimination based on sex, race, religion, 
nationality, disability, sexual orientation or age; and (d) does not violate any other applicable law.  Host reserves the right to 
delete any material installed or inputted on Host’s server or to disconnect a server which contains material which Host believes in 
good faith breaches any of these warranties.  A breach of any of the foregoing warranties by Subscriber shall constitute an event 
of default under the terms of this Agreement and may result in the termination of this Agreement pursuant to Section 6.0 below. 
 
2.0 Fees and Payment.  Subscriber shall pay the Subscription Fees (as defined in the SaaS Agreement) described in the 
Proposal (as defined in the SaaS Agreement), and other reoccurring fees and amounts due in association with the Hosting 
Services (collectively the “Fees”), during the term of this Agreement.  Subscriber shall make payment of the Fees when due as 
provided in the Proposal or within thirty (30) from the date of invoice.  Interest on all past due amounts will be charged at the 
maximum rate permitted by law.  If any authority imposes a duty, tax, levy or fee (excluding those based on Host’s net income) 
upon the Hosting Services, then Subscriber agrees to pay the amount specified. 
 
3.0 Reservation of Title. 
 
 3.1 Host Property.  All computer systems, operating software, network equipment, and any hardware, software, 
documentation, information, business practices, or operating methods provided by Host as part of the Hosting Services shall 
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remain the property of Host.  Host will retain title to all rights in all intellectual property provided by Host under the terms of this 
Agreement, including but not limited to, any know-how, customizations, practices, and other technologies related to the Hosting 
Services. 
 
 3.2 Skyward Property.  Subscriber and Host each acknowledge and agree that the Skyward Products, including but not 
limited to, the specific design and structure of individual programs, input formats, object code and source code, algorithms, 
frameworks, all constitute trade secrets, confidential and proprietary information, and copyrighted material of Skyward.  
Subscriber and Host further acknowledge and agree that this Agreement does not affect any transfer of title in the Skyward 
Products and that the Skyward Products shall remain the sole and exclusive property of Skyward or Skyward’s licensor. 
 
4.0 Subscriber Data.   
 
 4.1 Confidentiality of All Data.  All personally identifiable information and data relating to Subscriber’s students and/or 
employees used by Subscriber in conjunction with the Skyward Products shall at all times be treated as confidential by Host and will not 
be copied, used or disclosed by Host for any purpose.  Host recognizes that personally identifiable information is protected against 
disclosure by federal and state statutes and regulations and Host agrees to comply with said restrictions. 
 
 4.2 Family Educational Rights and Privacy Act.  The parties expect and anticipate that Host may receive education records 
from Subscriber only as an incident of the Hosting Services.  In the event Subscriber provides Personally Identifiable Information (“PII”) 
(including but not limited to personally identifiable student information as defined by applicable state and federal law) to Host, they shall 
be deemed a “school official determined to have a legitimate educational interest” under 34 CFR 99.31(a)(1), as provided by 
Subscriber’s policies and procedures.  Host acknowledges that PII is the confidential information of Subscriber and shall not use it for 
any purpose, commercial or otherwise, except as expressly provided in this Agreement.  Host agrees to abide by the requirements of 
applicable federal and state law pertaining to the disclosure of PII, and agrees to take all reasonable measures to protect against the 
unauthorized disclosure of any PII.  Except for use and disclosure to their employees and personnel to the extent necessary to fulfill its 
obligations under this Agreement, Host shall not use or further disclose PII.  Upon the expiration or termination of this Agreement, Host 
agrees to promptly return to Subscriber any and all PII in Host’s possession. 
 
 4.3 Health Insurance Portability and Accountability Act.  The parties acknowledge that Host may receive data that constitutes 
personal health information, as that term is defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”).  In 
addition to the terms and conditions contained herein, Host and Subscriber may enter into a HIPAA Business Associate Agreement 
providing for the protection of such personal health information as required by HIPAA. 
 
 4.4 Indemnification.  Host shall, at its sole cost and expense, defend and hold harmless Subscriber and Skyward from and against 
any and all claims, actions, and liabilities brought by any third party against Subscriber or Skyward as a result of the release of PII or 
other confidential information of Subscriber or Skyward to the extent directly caused by the negligence or willful misconduct of Host or 
its employees.  Provided however, to qualify for such defense, Subscriber and Skyward must give Host prompt written notice of such 
claim and allow Host to control or institute all defenses to a such claim, including settlement of all such claims, in litigation or otherwise. 
 
 4.5 Open Database Connection.  If requested by Subscriber and agreed to by Skyward, Skyward may utilize the Hosting 
Services to establish an open database connection (“ODBC”) between Skyward’s database and the database of Subscriber.  In the event 
such an ODBC is established by Skyward, Subscriber will be permitted to insert its data into the Skyward database subject to the 
following terms and conditions: (a) Subscriber will be the sole and exclusive owner of all data inserted into the Skyward database, (b) 
Subscriber agrees to hold Skyward harmless from any liability relating to Subscriber’s insertion of data into the Skyward database, 
including but not limited to the corruption of such database, (c) Subscriber shall compensate Skyward to repair any problems relating to 
the corruption of the Skyward database arising from or related to the insertion of the Subscriber’s data, (d) Subscriber agrees to log all 
data inserts by date, time, database, table and field and to create a backup of the database prior to inserting any data, and (e) Subscriber 
shall not allow any third party vendors, suppliers, or other individuals or entities associated with Subscriber access to the ODBC without 
the prior written consent of Skyward and Skyward may, in its sole discretion, require that any such third party execute a confidentiality 
and nondisclosure agreement in the form and substance required by Skyward.  The Subscriber further agrees that Skyward will not be 
liable for any claim or action whatsoever or damages, regardless of type, resulting from the Subscriber’s failure to properly save or back 
up all data and information inputted by Subscriber through the ODBC. 
 
5.0 Security and Limited Warranty. 
 
 5.1 Server Security.  Subscriber acknowledges that no security systems or procedures currently available are capable of 
providing complete protection from unauthorized individuals who may seek to gain access to Host’s servers.  Host shall use 
commercially reasonable efforts and processes to secure its servers from access by unauthorized individuals, test its servers for 
viruses at reasonable intervals and maintain back-up copies of all content.  Accordingly, so long as Host uses the commercially 
reasonable efforts set forth above, Host shall not be liable for any damage to the Subscriber arising from unauthorized access or 
the introduction of a bug or virus, unless caused by the negligence or willful misconduct of Host.  Notwithstanding anything in 
this Agreement to the contrary, Host shall not be liable for any damage caused by Subscriber or any employee or agent of 
Subscriber.  Subscriber agrees that its use of the Hosting Services will be in compliance with applicable law and will not 
otherwise violate the terms of any applicable license.  Subscriber acknowledges that Skyward is not responsible for the security 
of Host’s servers and will not be responsible to maintain any back-up copies of the content on Host’s servers.  Notwithstanding 
anything in this Agreement to the contrary, Skyward and Host shall not be liable for any damages to Subscriber caused by 
unauthorized individuals who gain access to the Host’s servers, unless caused by the negligence or willful misconduct of 
Skyward or Host.  Subscriber assumes all risk related to the processing of transactions related to electronic commerce. 
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 5.2 Limited Warranty.  Host warrants that the Hosting Services will be available 99.5% of the time during Operational 
Hours (as defined herein), except for service interruptions for routine maintenance and backups. For the purposes of this 
Agreement, “Operational Hours” are 7 days per week, 24 hours per day and 365 days per year.  Regular maintenance and service 
activities are scheduled outside of Normal User Hours (as defined herein). For the purposes of this Agreement, the “Normal User 
Hours” are Monday through Friday from 7 A.M. to 5 P.M. central standard time excluding the following ISCorp observed 
holidays:  New Years’ Day, Martin Luther King, Jr. Birthday, President’s Day, Good Friday, Memorial Day, Independence Day, 
Labor Day, Thanksgiving Day and Christmas Day. In the event there is an interruption in the Hosting Services during Normal 
User Hours, Host will respond in 30 minutes or less of being notified of such an interruption in the Hosting Services.  Host will 
use its best efforts to respond to any interruptions in the Hosting Services outside of Normal User Hours. Except as specifically 
set forth in this Agreement, Host makes no warranties of any kind with respect to the Hosting Services or products provided 
under this Agreement.  Except as specifically set forth in this Agreement, Host DISCLAIMS ALL WARRANTIES, EXPRESS 
AND IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE.   
 
 5.3 Subscriber’s Remedies.  In any instance involving performance or nonperformance of the Hosting Services or 
products provided hereunder, Subscriber's sole and exclusive remedy shall be: (a) in the case of Hosting Services, refund or 
credit, at Subscriber’s election, of a pro rata portion of the price paid for such Hosting Services which were not provided, or (b) in 
the case of products, repair, replacement or return of the defective product to Host for refund, at the option of Host.   A credit for 
an interruption in the Hosting Services during the Normal User Hours will be issued only for periods, calculated in 15 minute 
increments, in excess of the 99.5% scheduled available up-time within a calendar month.  A credit for an interruption in the 
Hosting Services during the Operational Hours, but outside of the Normal User Hours, will be issued only for periods, calculated 
in one hour increments, in excess of the 99.5% scheduled available up-time within a calendar month.  An interruption in the 
Hosting Services is deemed to have occurred only if the Hosting Services have stopped or been severely impacted that they are 
unusable by Customer as a result of failure of Host facilities, equipment, or personnel used to provide the Hosting Services, and 
only where the interruption in the Hosting Services is not the result of: (i) negligence or other conduct of Subscriber, its 
employees or agents, including a failure or malfunction resulting from applications or services provided by Subscriber; (ii) failure 
or malfunction of any equipment or services not provided by Host; (iii) circumstances beyond the control of Host; or (iv) 
interruption due to scheduled maintenance, alteration, or implementation, provided that such scheduled event is provided in 
writing and in advance to Subscriber.  All claims for a credit must be submitted to Host in writing within 60 days of the date of 
such interruption in the Hosting Services. 
 
 5.4 Limitation of Liability.  The liability of Skyward and Host to Subscriber for any claim whatsoever related to this 
Agreement, including any cause of action arising in contract, tort, or strict liability, shall not exceed the total amount of all 
payments made under this Agreement by Subscriber to Host with respect to the Hosting Services during the 365 days preceding 
the cause of action.  IN NO EVENT WILL SKYWARD OR HOST BE LIABLE FOR ANY LOST REVENUE, PROFIT, OR 
DATA, OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE DAMAGES HOWEVER 
CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY ARISING OUT OF THE USE OF OR INABILITY TO 
USE THE HOSTING SERVICES EVEN IF SKYWARD OR HOST HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES.  Skyward and Host shall not be held liable for any claims or demands brought against Subscriber by any other party 
unless Subscriber has properly notified Skyward and Host as to such damages, claims, or demands, and Subscriber has taken 
action to minimize such damages, claims, or demands.   
 
6.0 Term and Termination.  The term of this Agreement shall run concurrent with the term of the SaaS Agreement.  In the 
event the SaaS Agreement is terminated for any reason, this Agreement shall automatically terminate as of the date of such 
termination without further notice.  In addition to the foregoing, any party may terminate this Agreement in the event another 
party fails to perform any material obligation under this Agreement and such failure continues for a period of thirty (30) days 
following receipt of written notice of such failure.  In the event of the termination of this Agreement for any reason, all of 
Subscriber’s rights and privileges under this Agreement, including but not limited to Subscriber’s rights to access and use the 
Hosting Services shall be immediately terminated. 
 
7.0 Interpretation and Construction. 
 
 7.1 Entire Agreement.  This Agreement shall be governed by the laws of the State of Wisconsin, without regard to any 
conflict of laws provisions or rules of construction concerning the draftsmanship hereof.  This Agreement contains the entire 
understanding and full and complete agreement of the parties, and supersedes and replaces any prior understandings and 
agreements among the parties, with respect to the subject matter hereof.  This Agreement may be altered, amended or modified 
only in writing, signed by both of the parties hereto.  Headings included in this Agreement are for convenience only and are not 
intended to limit or expand the rights of the parties hereto.  References to Sections herein shall mean sections of the text of this 
Agreement, unless otherwise indicated. 
 
 7.2 Assignment.  No party may, voluntarily or involuntarily, assign or otherwise transfer this Agreement without the prior 
written consent of the other parties.  Any attempted assignment or delegation without prior written consent will be null and void.  
Notwithstanding the foregoing, the transfer of all or substantially all of Skyward or Host’s capital stock or assets to a third party 
through a sale, merger or other transaction or proceeding shall not be deemed an assignment under the terms and conditions of 
this Agreement.  Subject to the foregoing, this Agreement shall inure to the benefit of and be binding on the parties and their 
respective successors, affiliates, legal representatives and permitted assigns 
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 7.3 Severability.  If any court of competent jurisdiction determines that any provision of this Agreement is invalid or 
unenforceable, such invalidity or unenforceability shall have no effect on the other provisions hereof, which shall remain valid, 
binding and enforceable and in full force and effect, and such invalid or unenforceable provision shall be construed in a manner 
so as to give the maximum valid and enforceable effect of the intent of the parties expressed herein.   
 
 7.4 Waiver.  No waiver of a breach of any term of this Agreement will be effective unless in writing and duly executed by 
the waiving party.  No such waiver will constitute a waiver of any subsequent breach of the same or any other term of this 
Agreement.  No failure on the part of a party to exercise, and no delay in exercising, any of its rights hereunder will operate as a 
waiver thereof, nor will any single or partial exercise by a party of any right preclude any other exercise by a party of any right 
preclude any other or future exercise thereof or the exercise of any other right.  No course of dealing between the parties will be 
deemed effective to modify, amend or discharge any part of this Agreement or the rights or obligations of any party hereunder. 
 
 7.5 Force Majeure.  Except for the obligation to make payments, the parties will not be liable for any failure or delay in 
their performance under this Agreement due to any cause beyond its reasonable control, including but not limited to, acts of war, 
acts of God, acts of terrorism, earthquake, flood, embargo, riot, sabotage, labor shortage or dispute, governmental act, provided 
that the delayed part: (a) gives the other party prompt notice of such cause, and (b) uses commercially reasonable efforts to 
promptly correct such failure or delay in performance. 
 
 7.6 Notices.  Any notice required or permitted to be given pursuant to this Agreement shall be valid only if in writing and 
shall be deemed to have been duly given (a) when personally delivered, (b) when transmitted by fax if confirmation of receipt is 
printed out on the sending fax machine, or (c) three business days after being mailed by certified mail, postage prepaid, addressed 
to the party receiving notice at the address listed in the opening paragraph of this Agreement, unless that party otherwise notifies 
the parties in accordance with this Section of a change of address. 
 
 7.7 Survival.  Any provisions of this Agreement, including but not limited to Section 3.0, 5.4, this Section 7.7, which by 
their very nature are intended to survive the termination or expiration of this Agreement will survive the termination or expiration 
of this Agreement and will inure to the benefit of and be binding upon the parties hereto. 
 
 7.8 Counterparts and Signatures.  The undersigned warrant and represent that they have the legal authority to execute 
and deliver this Agreement on behalf of the parties hereto.  This Agreement may be executed in any number of counterparts, each 
of which when so executed will be deemed to be an original and all of which when taken together will constitute one Agreement.  
The parties agree that original signatures of a party transmitted by facsimile or in portable document format (pdf) or electronic 
signatures affixed to this Agreement shall be as valid as an original signature of such party to this Agreement.  If this document is 
executed by electronic signature, both parties agree that their electronic signature is legally binding and shall have the same 
validity and meaning as a hand written signature and neither party will contest the validity of their respective electronic signature, 
or claim that it is not legally binding.   
 
 The undersigned, being duly authorized representatives of the parties to this Agreement, do hereby agree to the terms and 
conditions of this Agreement. 
 
SKYWARD, INC.      SUBSCRIBER: 
 
 
 
 
By:  ______________________________________ By: ____________________________________ 
 
Name: Raymond Ackerlund  Name: ____________________________________ 
 
Title: President  Title: ____________________________________ 
 
Date: ______________________________________ Date: ____________________________________ 
 
 
    HOST: 
 
 
 
 
    By: ____________________________________ 
     
    Name: Jeff Zillner  
 
    Title: VP of Operations  
 
    Date: ____________________________________ 

 
This draft contract is provided for informational 

purposes only. 
 

Only a contract officially signed by Skyward will be 
valid to complete the sale. 
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Cost Proposal Overview 
Skyward is proposing our SMS 2.0 School Business Management Suite in response to Utah Board of 
Education's RFP for ERP. Skyward’s cost proposal is based on a per student pricing model. 

Annual Fee Information 

The following services and benefits are included in your subscription fee: 

 Annual Support License 

• Unlimited support requests for designated support contacts
• Live chat support
• Periodic product webinars
• Quarterly customer newsletter

Annual Software License 

• Product updates throughout the year
• State and Federal required reports

A Personalized Solution 

At Skyward, we pride ourselves in our ability to develop personalized solutions for each of our clients.  In 
addition to our core technologies, we have also proposed several advanced features based on the 
requirements laid out in your RFP, including: 

• Accounts receivable
• FastTrack (Application Tracking)
• TrueTime (Time and Attendance)

• Fixed Assets
• Inventory (Warehouse)
• School Based Activity Accounting

Your initial investment will by no means limit your ability to add even more advanced technology as you 
become comfortable and familiar with the system. 

Database Options 

While we recommend that all our clients take advantage of the benefits offered by our Secure Cloud 
Computing services, we know that this is not always an option.  The varying service levels offered by Skyward 
and ISCorp are detailed in the attached SCC Matrix. 



Recurring Fees Total
School Business Suite Core Package 2,783$                                              
Support 1,060$                                              
Professional Development Center 750$                                                 
Secure Cloud Computing  - Silver Package $1.00/STU ($3,000 Minimum)

Implementation Services Total
Training 24,770$                                            
Standard Data Migrations 7,800$                                              
SCC Setup Assistance 585$                                                 
Consulting Services 9,360$                                              
Project Management 4,640$                                              

Additional Functionality Implementation Services Recurring Fees
Accounts Receivable 1,170$                                              $1.00/STU
Fast Track (Applicant Tracking) 2,340$                                              $2.00/STU
Fixed Assets 2,340$                                              $1.00/STU
Inventory (Warehouse) 1,170$                                              $1.00/STU
School Based Activity Accounting 1,170$                                              $1.00/STU
True Time (Time Tracking) 2,340$                                              $2.00/STU

**Pricing Footnotes**
Per Student (SaaS) Pricing  model
3-year contract with automatic renewals after the initial term
The rate per student for the Recurring Fee will remain unchanged through the initial term. The Recurring Fees will increase by 2% per year for Years 4-5. 
Data Migrations include: Payroll Standard, Finance Standard, and W2 History. Additional data migrations are available at an additional cost. 
Pricing is being provided for a Charter School or LEA with 8,000 students or less. Custom pricing is available upon request for Charters and LEAs with more than 8,000 students. 

Scenario 1: Small Charter School Under 250 Students

Core Package Includes: Finance, Employee Access, Employee Management, Flex Benefits, Payroll, Salary 
Negotiations and Substitute Tracking

Skyward School Business Suite 



Recurring Fees Total
School Business Suite Core Package $5.00/STU ($2,783 Minimum)
Support $2.00/STU ($1,060 Minimum)
Professional Development Center 750$                                                
Secure Cloud Computing  - Silver Package $1.00/STU ($3,000 Minimum)

Implementation Services Total
Training 32,360$                                          
Standard Data Migrations 9,750$                                            
SCC Setup Assistance 585$                                                
Consulting Services 9,360$                                            
Project Management 4,640$                                            

Additional Functionality Implementation Services Recurring Fees
Accounts Receivable 1,170$                                            $1.00/STU
Fast Track (Applicant Tracking) 2,340$                                            $1.50/STU
Fixed Assets 2,340$                                            $1.00/STU
Inventory (Warehouse) 1,170$                                            $1.00/STU
School Based Activity Accounting 1,170$                                            $1.00/STU
True Time (Time Tracking) 2,340$                                            $1.50/STU

**Pricing Footnotes**
Per Student (SaaS) Pricing  model
3-year contract with automatic renewals after the initial term
The rate per student for the Recurring Fee will remain unchanged through the initial term. The Recurring Fees will increase by 2% per year for Years 4-5. 
Data Migrations include: Payroll Standard, Finance Standard, Finance Summary History (Current Year) and W2 History. Additional data migrations are available at an additional cost. 
Pricing is being provided for a Charter School or LEA with 8,000 students or less. Custom pricing is available upon request for Charters and LEAs with more than 8,000 students. 

Scenario 2: Small LEA Under 2,000 Students 

Core Package Includes: Finance, Employee Access, Employee Management, Flex Benefits, Payroll, 
Salary Negotiations and Substitute Tracking

Skyward School Business Suite 



Recurring Fees Total
School Business Suite Core Package $4.25/STU 
Support $2.00/STU 
Professional Development Center $0.20/STU ($750 Minimum)
Secure Cloud Computing - Gold Package $2.00/STU ($5,200 Minimum)

Implementation Services Total
Training 60,550$                                             
Standard Data Migrations 14,820$                                             
SCC Setup Assistance 585$                                                  
Consulting Services 22,020$                                             
Project Management 10,875$                                             

Additional Functionality Implementation Services Recurring Fees
Accounts Receivable 1,170$                                               $0.50/STU
Fast Track (Applicant Tracking) 2,340$                                               $0.75/STU
Fixed Assets 2,925$                                               $0.50/STU
Inventory (Warehouse) 1,170$                                               $0.50/STU
School Based Activity Accounting 1,775$                                               $0.50/STU
True Time (Time Tracking) 2,340$                                               $0.75/STU

**Pricing Footnotes**
Per Student (SaaS) Pricing  model
3-year contract with automatic renewals after the initial term
The rate per student for the Recurring Fee will remain unchanged through the initial term. The Recurring Fees will increase by 2% per year for Years 4-5. 
Data Migrations include: Payroll Standard, Finance Standard, Finance Summary History (Current Year), Employee Management and W2 History. Additional data migrations are available at an additional cost. 
Pricing is being provided for a Charter School or LEA with 8,000 students or less. Custom pricing is available upon request for Charters and LEAs with more than 8,000 students. 

Scenario 3: Large LEA Between 2,000 and 8,000 Students 

Core Package Includes: Finance, Employee Access, Employee Management, Flex Benefits, Payroll, 
Salary Negotiations and Substitute Tracking

Skyward School Business Suite 



SERVER TECHNOLOGY
GOLD

recommended enrollment: 1 - 7500

PLATINUM
Recommended enrollment:

7501+

Database Servers, Application Servers, VMware Servers, Web 
Servers, Report Servers  

Redundant Database Servers, Redundant Application Servers, 
Redundant VMware Servers, Redundant Web Servers, Redundant 
Report Servers

 

Redundant Highly Available SAN Environment 
Complete Disaster Recovery Servers 

INFRASTRUCTURE TECHNOLOGY
Dual-Redundant Firewalls, BGP Failover, Antivirus Scanning and 
Mitigation  

24x7 Infrastructure Monitoring and Alarming  
24x7 Live Help Desk 

DATABASE OPTIONS
Production Database  
Training Database - 6 months Prior to Going Live

Training Database - 3 months After Going Live

Training Database - 9 months Prior to Going Live 
Training Database - 6 months After Going Live 
Training Database - 12 months Prior to Going Live 
Training Database - Unlimited 
Refresh of Training Database Monthly 
Test Database  
Refresh of Test Database  
Developers Database 
Refresh of Developers Database 

Skyward Secure
Hosting Levels

Enjoy the convenience and peace of mind that comes with secure hosting. Review the information below when 
deciding which level of Skyward® Secure Hosting is best for your district’s needs.



SUPPORT TECHNOLOGY GOLD PLATINUM
Progress Database Administration  
Upgrades and Updates  
Upgrades and Updates at District’s Discretion 
7am - 7pm (Central Time) Support

24x7 Priority Support  
3rd-Party Application Integration - Billable Hours

3rd-Party Application Integration  
3rd-Party Application Testing - Billable Hours

3rd-Party Application Testing  
3rd-Party Application Support - Billable Hours

3rd-Party Application Support  

Backups
Daily Backups  
Daily Backups Stored Offsite  
Hourly Backups 
AI Logging 
Monthly Backup Retention 
Yearly Backup Retention 

disaster recovery
RTO 72hrs max RPO 72hrs max

RTO 48hrs max RPO 24hrs 
RTO 24hrs max RPO 12hrs 
Redundant Datacenter 
Large Customer Database Replication (Optional) 

Certification Expertise Available to Customer
SSAE - 18 Report Available Yearly  
HIPAA  

Call us at 800.236.7274
or contact your account executive for pricing or to learn more 

about how Skyward Secure Hosting can help your district.  

Skyward and the Skyward logo are registered trademarks of Skyward, Inc. Revised November 30, 2018



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Skyward’s administrative software solutions 
are used by more than 2,000 public sector 
organizations worldwide, from small entities 
to statewide implementations. Since 1980, 
Skyward has remained committed to a 
better experience for every user. To learn 
more, visit www.skyward.com 

 

Connect with us on social media 
 
 

skyward.com  | 800.236.7274 
Skyward and the Skyward logo are registered trademarks of Skyward, Inc. 

©2021 Skyward, Inc. All rights reserved. 
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