A Roadmap to Better
Benefits, Better

Engagement & Better
Experiences O HUB




Intros

" Name

" Role

= School

" What hoping to get out of discussion today

*At end of discussion plan to share biggest takeaway
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Agenda

1 Importance of Holistic Well-Being

2  Dimensionalizing Employee Care

3 Creating Better Experiences
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Job Satisfaction HUB

EMPLOYEE SATISFACTION VSLOYALTY TO CURRENT ORGANIZATION

While overdll job satlisfaction and loyalty have increased YOY, both remain ot historicallylow levels

OVERALL JOB SATISFACTION RATE

85%
2022
80% 0 Lowest since first
/‘./‘\‘\\ 0 SfUdy in 2002
757

o é*—*ﬁ"""\ >\/' S
9 ® .
5%, \. / 690 /0 I;::ef;roﬁescond-lowes’r

2014 2016 2017 2018 2019 2020 2021 2022 2023

@ Employees whointend fo be working at their curent organizafionin 12months
@ bmployee safisfaction with curentjob
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Perception Gap

Employers significantly overestimate employee well-being

Aspect of health

% of employees

% of employers

saying they are ... reporting their -
employeesas...
Financially healthy |55% 83% 28% pts.
Mentdlly healthy 65% 85% 20% pts.
Physically healthy | 67% 87% 20% pts.
Socially healthy 67% 86% 19% pts.
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Employee Priorities

EMPLOYEES GENERALLY PRIORITIZE EXTRINSIC ELEMENTS OF THEIR WORK; HOWEVER, INTRINSIC
FACTORS ARE MORE IMPORTANT IN DRIVING FEELINGS OF CARE AND, THEREFORE, HIGHER
SATISFACTION, LOYALTY, AND PRODUCTIVITY

% employees ranking element as most importantio % contribution of element to demonstrating
demonstrating care (stated) care (derived)
Pay/Compensation _ 4% %Oclifl & Supportive 19%
ulture
Flexibility Professional Growth/
& Work-Life Balance B Training 19%
PumOsef 14% Pumposeful 17%
Work ] - _____________________________________________________ I
Wellness Programs/ 8%, Pay/Compensation z
_Beneﬁ’rs l _ & P - 167
Professional 7% Flexibility - 15%
Growth TIaNiNgG e & Work-lite Baonce B
Social & Supportive 5% Wellness Programs/ - 14%
Culture Benefits

@ Extrinsic motivators or rewwards such as money, rewards points or schedules

Intrinsic motivators or infemal needs including friendship, commitment and loyalty
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A Whole Person Approach o

)

PHYSICAL

FINANCIAL @ SOCIAL

WELLBEING

s ]

MENTAL CAREER



Care Across the Employee Experience
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"

Purposeful
Work

. 0.J

Pay/Compensation
(Foundational)

B

Social and
Supportive
Culture

Flexibility/
Work-life
Balance

Professional Growth/
Training

v

Wellness Programs/
Benefits

Workers satisfied with every element of the employee
experience are happier and feel more successful,
appreciated and a greater sense of belonging
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Employee Care

Risk & Insurance | Employee Benefits | Retirement & Private Wealth



The Game of Life™ 8

Air Ambulance Child
for Car Accident Off to College

@ @
Vehicle Planning for
Breakdown Retirement

Leg Fracture Death of 9 o ) 6 Downshifting

From Skiing Close Friend Job Responsibilities

A New Stolen Identity/
@ = Retirement Funds
uppy
Surgery for o

Family Pet

Change in
o Childcare DQancer. Life Quakes
ilagnosis
o Status J Big or small life events that take 3-6
Promotion/ Issues with months from which to recover.
Transfer a Contractor What resources do you offer to meet

employees and their families where they
are?

1 © 2023 HUB International Limited.



Do You Understand Your Population”?

Service

20-25

26-34

35-49

50-59

60+

New Entrant
- Parent’s Plan
- Path/Culture over Benefits
- Learning to Engage 23

Mid-Career Hire

-Family concerns > engagement

-Gaps solved in negotiation
-Equity/Retirement > Benefits

78
Late Stage Hire

-Empty Nesters

-High value of benefits
-Disability, retirement
-Ease of use is priority

12 © 2023 HUB International Limited.

Transitional

Worker

-Shift to Plan Accountability,

Ownership

-Focus on Management Training Forgotten
-Total Compensation Philosophy

becomes apparent
-High engagement rate

-Benefits Bagha
-Cultural Anc
-Medical cost
transition

-Low Engagement

Cluster Total #
Enrolled
New Entrant 23
141
172

The

Transitional Worker

Forgotten Middle 169
Mid-Career Hire 78
Late Stage Hire 18

53
Total 654

Middle

Q\a

Founders

-Culture Builders

-“Firekeepers”

-Grandfathering/ Loyalty benefits
-Succession planning often a priority



https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection590530e5e925543bc329?pbi_source=PowerPoint

Benefits Personalization: By Employee

* Professional
Development

» Early Wage Access

» Auto/Home

» Student Loan Services
» Car Warranty

13

4

New Hires /
Transitional
Talent
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Sole Income
Earners

* Disability

* Life Insurance

» Wellbeing —
Mental/Financial

* Workplace Loans / Early
Wage Access

* Accident, Hospital
Indemnity, Critical
lliness

 Caregiver Support

)

* Long Term Care
Insurance

» Executive Life Insurance

* Individual Disability
Insurance

* Legal Coverage

* Professional
Development

* Identity Theft / Cyber
* Critical lliness

High Net Worth

4

O

Nearing
Retirement

* Long Term Care
Insurance

* Permanent Life
Insurance

* Identity Theft
* Legal Coverage




Benefits Personalization: By Generation HOUB

+ Student Loan Services * Long-Term Disability

« Pet Insurance Insurance

« Wellbeing — M i I Ien n ia|S * Critical lliness Insurance Baby
Mental/Financial » Caregiver Support

* Identity Theft * Workplace Loans

» Early Wage Access * Permanent Life Insurance
* Professional » Accident & Hospital * Long-Term Care

Development + Indemnity Insurance + + Insurance
* Legal Coverage » Short Term Disability * Permanent Life Insurance

Boomers

» Auto & Home Insurance Insurance « Portable Coverage
* Life Insurance

» Workplace Loans

GenZ
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Creating Better
Experiences

Risk & Insurance | Employee Benefits | Retirement & Private Wealth



6 Key Elements to Roadmap &

= Recognize that every dimension of an
GENGAGEMENT |  GROWTH individual’s performance and health is
interconnected.

= |dentify the key success metrics that
HEALTH & influence a person’s ability to thrive — both
at work and at home.

PRODUCTIVITY ENERGY

= Develop a comprehensive strategy to
solve issues and prioritize needs.

MONEY & CULTURE &

SECURITY CONNECTION = Eliminate the Insurance Mastery
required to run a successful program.

16 © 2023 HUB International Limited.




1. Communication and Engagement
H:us

Keeping workers in the communication loop helps them remain motivated and
engaged. Employers with effective communications are 50% more likely to

have lower turnover.

This means identifying the communication channels that their employees are
most likely to use, which could comprise email, video, text, apps, mailings or
live meetings. Meeting employees where they are with the channels they
prefer is key: How organizations interrelate and transmit information is
the lifeblood of its culture.

17 © 2023 HUB International Limited.



@ 2. Money and Security
— H:us

Employees are not at their best when they are preoccupied with their finances
— and that doesn’t mean just preoccupation with retirement planning. While
more than 80% of workers like their employers’ financial wellness
initiatives, only about a quarter of all companies offer such programs.

This leaves a majority of the workforce on its own when it comes to planning for
their financial future. However, a holistic financial wellness strategy can offer a
range of solutions customizable to the stage of life each employee is living.

18 © 2023 HUB International Limited.



E 3. Career and Growth
— H:us

More than 4 out of 10 employees identify development programs as the
most important benefit they considered in their decision on where to
work, even more than compensation.

Personalized training, mentorship programs and clear career paths are
essential elements for attracting and retaining talent. Ensuring managers at all
levels understand the importance that career development plays in engagement
and satisfaction is as crucial as defining the path itself. Employees will not
have a quality experience or even stay at the organization unless
management supports their career aspirations.

19 © 2023 HUB International Limited.



Q

An organization’s culture is unique. Differentiating from competitors, proudly
reflecting deeply held values and reinforcing those values through Total Rewards,
management’s actions and behavior are key to a sustainable culture. Culture is a
significant factor in finding and keeping the right people: Nearly three-fourths
of candidates want a better understanding of an organization’s ethos and
values before accepting a job, and a quarter of employees will quit if they’re
not satisfied with the culture.

20 © 2023 HUB International Limited.



O

%rq\ip 5. Health and Energy
' HUB

Creating a positive experience takes more than just providing health benefits or
ensuring people understand the employee assistance program. A holistic
approach to wellbeing is critical, encapsulating physical, mental, fiscal
and cultural wellbeing. Organizations that spend time planning for this are
rewarded with an improved, highly productive culture.

Employee mental health has emerged as a key issue and area of
opportunity to deliver more support. For instance, companies may want to
create time off policies to address mental health or burnout.

21 © 2023 HUB International Limited.



6. Productivity and Safety
HUB

Help employees feel valued, accepted and connected with others. Doing
SO needs to be based in organizational policy. Safety is key, with employers
creating a safe work environment and access to benefits that support
employees’ mental and physical health and protect their time.

Can employees reliably get to work and feel safe leaving the workplace? Are
they feeling happy with their work and accomplishments? Can
employees keep their work and private lives separate? The answer to these
questions is largely based on trust. Commitment to Diversity, Equity and
Inclusion (DEI) principles is a clear foundation of building trust in the
workplace.

22 © 2023 HUB International Limited.
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What was your biggest
takeaway from today?
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Executive Vice Pres
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ryan.bingham@hubinternational.com

801-727-6004
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