Financial Responsibilities of a Charter School Board

School Budget

1. Become familiar with and approve the annual budget
2. Monitor and oversee the actual to budget monthly
a. Amend the budget when needed
3. Finance Committee — select members of the board who should attend a finance
committee meeting to go through the budget in more detail and report back to the full
board.
4. Ensure the school is spending its dollars on its mission and charter goals.

Safe Guarding of Public funds

1. Anannual audit is required and should be performed and presented to the board each year
a. New requirement for the FY14 year forward, is that an audit committee be formed and
choose the auditors and review the audit each year. The committee is to be made up of
board members only (The admin and business manager should not be a part of the
committee).
2. Aboard member (usually the treasurer) should review all bank statements
3. As part of the finance meeting the following should be discussed and reviewed periodically:
a. Where is our cash, and is the interest being received competitive.
b. Isour Accounting Manual up to date and are proper internal controls in place
c. Contracts and agreements, new accounts, etc.
4. Make sure school, Board, Admin and staff are all adequately protected by an insurance policy.

Longer-term planning

1. Long-term planning could be a part of a “strategic planning committee.”
2. A3 to 5year financial forecast that matches the school’s strategic goals is advised, typical items
to consider
a. Expansion of grades and/or students
Facility projects and expansions
Large program needs
The addition of programs (i.e. adding a lunch program)

a0 o

Purchase Building (if leasing)
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Actuals as of: October 31, 2016 Percentage of Year: 33.3% &1 BEAR

RIVER
Budget Detail Report Sehdor
(175 Students) (168 Students) (175 Studants) (168 Students)
Previous Yr's | Current Yr's Approved % of
Actuals Actuals FY17 Budget Variance |FY17 Forecast| Forecast
Revenue
1000 Local
1510 Interest on Investments S - s 1,040 | S - S 3,700 (S 3,700 28.1%
1610 Lunch Program S 31,200 | $ 9,771 | S 31,200 S 5 31,200 31.3%
1710 Student Activities S 4,200 | S 10| S 5,000 S -1s 5,000 0.2%
1730 Afternoon Kindergarten S 9,860 | § -5 9,360 S (9,360)| 5 -| #DIv/0!
1920 Community Donations S 10,500 | 2,962 | S 8,400 s -18 8,400 35.3%
1935 SCA Revenue S 10,057 | § 30(s 4,500 s -15 4,500 0.7%
1940 Rent Income S 334 (5 -5 = 5 -8 -| #DIV/0O!
1950 After School Club (ASC) S 1,710 | § 2,210 8 = g 7,000 |5 7,000 31.6%
1990 Miscellaneous S 143 | 3 1,572 | S - S 1,572 | S 1,572 100.0%
Total 1000: I 68,004 | § 16,555 | S 58,460 s (788)| 5 57,672 28.7%
3000 State
3010 Regular School Prgm K-12 S 474,251 | & 162,334 | S 488,362 § (23,784)| & 464,577 34.9%
3020 Professional Staff S 15,330 | S 8,396 | S 15,330 S 9,858 | § 25,188 33.3%
3105 Special Education -- Add-On S 74,327 | § 28,025 | § 84,074 S -5 84,074 33.3%
3110 Special Education -- Self-Contained $ 13,812 | S 4,224 | § 13,812 S (1,140) $ 12,672 33.3%
3120 Special Education -- Extended Year S 2,259 | S 753 | S 2,259 S - 2,259 33.3%
3125 Special Education -- State Program S 1,520 | S 599 | S 1,520 S 278 | S 1,798 33.3%
3155 CTE - Add On S 24,185 | § 8,864 | S 26,591 S -1s 26,591 33.3%
3211 Gifted and Talented S 717 | § -1 717 S 14| S 731 0.0%
3336 Enhancement for At-Risk Students S 8,842 | S -1s 8,842 s 1,872 | 8 10,714 0.0%
3230 Class Size Reduction - K-8 S 48,119 | § 16,418 | S 48,119 S 1,134 | S 49,253 33.3%
3410 Flexible Allocation S 5953 |5 770 | S 1,972 S 28| S 2,000 38.5%
3520 School Land Trust Program S 19,221 | § 20,996 | S 15,221 S 1,775 | $ 20,996 100.0%,
3641 Early Interventions S 22,000 | $ 9,150 | S 21,778 S 1,890 (S§ 23,668 38.7%
3719 Charter School Local Replacement 5 305,550 | § 120,060 | S 350,175 S {14,007)| § 336,168 35.7%
3774 Youth Suicide Prevention S 500 (S -1s 500 S (500)| & -| #DIV/0!
3799 Evaluation and Assessment (UPASS) S 492 [ § 156 | $ 492 S (23)] S 469 33.3%
3805 Reading Achievement Prgm K-3 S 5309 | § -1 5,309 S 226 | S 5,535 0.0%
3810 Library Books & Electronic Res S 759 | § 133 | S 759 S (359)] S 400 33.3%
3725 Charter School Admin Costs S 17,500 | § 6,000 | $ 17,500 S (700)| 5 16,800 35.7%
3868 Teacher Materials and Supplies 5 2,578 | S 2,055 | S 2,578 S 9) S 2,569 80.0%
3882 Beverley Taylor Sorenson Grant S 14,763 | § -3 21,900 5 -1s 21,900 0.0%
3876 Educator Salary Adjustment S 70,853 | S 23,618 | S 70,853 s S 70,853 33.3%
3878 Special Ed Ext Yr Stipend S 708 | S -8 708 S B B 708 0.0%
Charter Professional Development S 1,850 | S - S 1,850 | S 1,850 100.0%
Total 3000: S 1,129,548 | 5 414,401 (5 1,203,371 S (21,597)| 5 1,181,773 35.1%
4000 Federal
4524 |DEA Part-B S 36,462 | S -1s 36,462 S -8 36,462 0.0%|
4526 |DEA Preschool S 1,644 | S -|5 1,644 S -5 1,644 0.0%
4800 SRSA Grant s 23,750 | § -5 y $ -8 -| #DIV/0!
4801 Title 1A $ 28,095 | § 51(5 8,165 $ -1s 8,165 0.6%|
4860 Title I1A $ 2,593 | $ -1s 2,593 $ g =3 2,593 0.0%
Total 4000: S 82,544 | § 51|58 48,864 s -l s 48,864 0.1%
Total Revenue: S 1,290,096 | 5 431,007 | 5 1,310,695 S (22,385)| s 1,288,309 33.5%




Previous Yr's [ Current Yr's Approved % of
Actuals Actuals FY17 Budget Variance |FY17 Forecast| Forecast
100 Salaries
121 Executive Director S 80,833 | & 24,670 | S 75,920 S -1s 75,920 32.5%
122 Office Manager S 32,500 | S 11,250 | § 35,000 S -15 35,000 32.1%
130 Art & PE S -1s 9,737 | S 31,260 S -1 s 31,260 31.1%
131 Teachers Salaries S 411,365 | § 122,229 | § 346,713 S (5658)5 341,055 35.8%
132 Special Education Teacher S 33,055 | $ 11,431 S 34,800 S 729 | S 35,529 32.2%
144 Speech Pathologist S 31,586 | S 6,621 | S 34,560 5 -3 34,560 19.2%
145 School Counselor S 25,756 | S 5,580 | S 25,200 S S 25,200 22.1%
162 Sp Ed/Aides/Title | S 80,000 | $ 21,331 | $ 103,086 3 -1 s 103,086 20.7%)
165 After School Club S -8 989 | S - S 6,975 | § 6,975 14.2%)
182 Lunch Aide S 14,040 | § 2,581 | S 14,400 ) -8 14,400 17.9%)
Total 100: 5 709,135 | § 216,419 | § 700,939 s 2,046 | § 702,985 30.8%
200 Benefits
210 Retirement $ 28,000 | § 9,312 | § 28,000 S -|5 28,000 33.3%
220 FICA (Social Security & Medicare) S 53,167 | § 16,733 | § 53,167 S 260 | S 53,427 31.3%
240 Health S 81,164 | $ 25,295 | § 81,164 S -1 81,164 31.2%
241 Dental S 7,257 | § 2,586 | S 7,257 S -8 2T 35.6%
242 H.S.A Company Contribution S 2,700 | s 740 | § 2,700 S -15 2,700 27.4%
270 Worker's Compensation Fund S 26215 573 | § 2,049 S o 2,049 28.0%
280 Unemployment Insurance S 3,000 | S 921 |§ 3,000 S -1s 3,000 30.7%
Total 200: 5 177,909 | 5 56,160 | § 177,337 S 260 | S 177,597 31.6%
300 Prof & Technical Services
330 Professional Development S 5,000 | S 2,109 | § 5,000 S 6,900 | S 11,900 17.7%
320 Substitute Services S 10,500 | 1,849 | S 10,000 S -8 10,000 18.5%
323 SpEd Services S 4,000 | S 45 | § 4,000 S -l s 4,000 1.1%
352 Audit Services S 7113 | $ -1 S 7,113 S -1s 7113 0.0%
350 Business Manager Services S 42,000 | § 14,000 | § 42,000 S -1 42,000 33.3%
355 Technology Services S 16,970 | S 5571 | S 13,000 S 800 | $ 13,800 40.4%
Totol 300: s 85,583 | S 23,574 | 5 81,113 s 2,700 | 5 88,813 26.5%
400 Purchased Property Services
411 Water [ Sewage / Garbage S 4,200 | 1,651 | § 4,745 S | % 4,745 34.8%
431 Repairs & Maintenance S 10,000 | § 5,832 |5 10,000 S 185 10,000 58.3%
433 Custodial Services S 14,561 | § 6,031 | $ 14,561 s -8 14,561 41.4%|
434 Lawn Care & Snow Removal 5 2531 (5 994 | § 2,531 s -1$ 2,531 39.3%|
441 Lease of Land & Building S 96,300 | S 32,100 | § 96,300 S -1 s 96,300 33.3%
443 Lease of Copy Machines S 4,700 | S 754 | S 4,700 S = |75 4,700 16.0%|
491 Property Taxes S 7,997 | § -1s 7,997 S 596 | § 8,593 0.0%
Total 400: S 140,289 | S 47,362 | 5 140,834 s 596 | S 141,430 33.5%
500 Other Purchase Services
512 Field Trips & Student Activities S 17,000 | § 3,154 | § 17,000 S -5 17,000 18.6%
521 Property Insurance S 5992 S 6,578 | § 5,992 S 586 [ $ 6,578 100.0%|
522 Liability Insurance S 4,249 | § 4,209 | § 4,249 S (40)| 4,209 100.0%
523 D&O/EPL Insurance S 3,472 | $ 3472 | S 3,472 S -1s 3,472 100.0%
531 Telephone S 932§ 99 | S 932 5 -1s 932 10.6%
540 Marketing S 513 | $ -1s 513 S -|s 513 0.0%
550 Monitoring S 1,238 | § 558 | S 1,238 S -1s 1,238 45,1%
580 Travel / Per Diem S 2,000 | § 199 | S 2,000 S -1s 2,000 10.0%
Total 500: S 35,396 | S 18,269 | S 35,396 S 546 | S 35,942 50.8%




Previous Yr's | Current Yr's Approved % of
Actuals Actuals FY17 Budget Variance |FY17 Forecast| Forecast
600 Supplies and Materials
610 Office Supplies S 8,500 | § 5,525 | § 8,500 S -1S 8,500 65.0%
614 Classroom S 16,000 | § 3,844 | S 8,000 S -1s 8,000 48.1%
615 Counseling Supplies S 7,000 | $ 930 | S 7,000 S -3 7,000 13.3%
620 Gas & Electricity S 17,500 | § 2,149 | 5 16,000 S -5 16,000 13.4%
630 Lunch Program S 22,000 | S 537715 22,000 S -|s 22,000 24.4%
641 Textbooks & Curriculum S 20,000 | $ 12,903 | § 20,000 S -1 20,000 64.5%
644 Library Books & Materials S 8,000 | & 1,406 | S 3,000 S -1s 3,000 46.9%
650 Professional Development Supplies s 2,000 | S 894 | § 2,000 S -1s 2,000 44.7%
662 SCA Supplies S 4,500 | S 1,730 | § 4,500 S -1s 4,500 38.4%
680 Maintenance & Janitorial S 3,000 | S 3,905 |5 3,000 S 5042 | S 8,042 48.6%
Total 600: 5 108,500 | S 38,663 | S 94,000 S 504215 99,042 39.0%
700 Property, Equipment
733 Furniture and Fixtures ] 15,642 | § 8,468 | 5 7,000 S 2,000 | S 9,000 94.1%
734 Technology Related Hardware $ 6,611 |5 20,293 | S 15,000 S 12,000 | S 27,000 75.2%
739 Equipment s 1,000 | $ -8 1,000 s (1,000) § -| #owvo!
Total 700: S 23,253 | § 28,761 | 5 23,000 5 13000|5 36,000 79.9%
800 Debt Service and Misc
810 Dues and Fees S 2,800 | S 1,653 | S 2,800 S -1s 2,800 59.0%
850 Miscellaneous S 1,866 | 5 -1S 1,866 S -1s 1,866 0.0%
Total 800: S 4,666 | S 1,653 |5 4,666 5 -1 4,666 35.4%
Total Expenses: S 1,284,731| s 430,861 | S 1,257,285 S 29190 | S 1,286,475 33.5%

Net Income:

Reserve Funds Used in Year:

5 7 5 5

Fund Reserve S 448038 $ 448184 $ 501,448

S (51,576) § 1,834

Goal is 3% of Revenues

0.1% |



