UAPCS and the SCSB are pleased to announce
ADMINISTRATOR training for 2019-2020.
Please check www.utahcharters.org for detailed
information for each event.

Successful Governance Seminars

This series of 4 seminars on board governance will be held at two locations. Register at
https://forms.gle/nFWQCQeVURLz60V57 or email training@utahcharters.org.

+ 11/6 State of Being Legal - 6:30-8:00 p.m. Ascent Academy, 22 S. 650 W Farmington
« 12/4 All Things Finance - 6:30-8:00 p.m. Ascent Academy, 22 S. 650 W Farmington

- 1/8 Are We There? Evaluation Tools for Boards— 6:30-8:00 p.m. Ascent Academy, 22 S. 650 W
Farmington

« 2/5

Governance & Management -6:30-8:00 Endeavor Hall 2614 Decker Lake Lane West Valley

. 3/4 State of Being Legal - 6:30-8:00 p.m. Endeavor Hall 2614 Decker Lake Lane West Valley

. 4/1

All Things Finance - 6:30-8:00 p.m. Endeavor Hall 2614 Decker Lake Lane West Valley

« 5/6 Are We There? Evaluation Tools for Boards — 6:30-8:00 Endeavor Hall 2614 Decker Lake
Lane West Valley City

New Administrator Seminars
Training held at Lakeview Academy, 527 W 400 N, Saratoga Springs, 11am-2pm.

« 12/11 New Administrator Seminar: Building Team Capacity (teacher goals, evaluations)

. 1/22
. 2/26
« 3/25
. 4/22
« 7/29

New Administrator Seminar: Budgets

New Administrator Seminar: HR Interview and Contracts

New Administrator Seminar: Special Education

New Administrator Seminar: School Culture (pd schedule, onboarding)
State Systems: SIS, UTREX, CACTUS, FERPA

Administrator Seminars

Training held across Utah to allow administrators a time to learn and share best practices.

. 1/8
. 2/5
. 3/4
. 4/1
. 5/6

Studentreeruitment,retention,and-growth{Cache-ValleyyTo Be Rescheduled
Special Education (Utah County)

General finance guidelines and tips for charter school leaders (Davis/Weber County)
Evaluation systems to determine program effectiveness (Eastern Region)
Leading dynamic organizational change (St. George)

ACES (Aspiring Charter School Executive Seminars): CRUCIAL ACCOUNTABILITY-
Training to improve dialogue and engagement, create behavior change, and build a
high-performance culture.

10/24 St. George Academy
1/23 Legacy Prep North
4/19 CCID-Logan




