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Board Agenda 

Utah Military Academy  

February 12th, 2020 

 

 

Physical Address  

5120 So. 1050 W. 

Riverdale, UT 84405 

5:00 PM 

 

 

Toll Free: 425-436-6200 

Code: 327252# 

Present: Chuck Williams, Darren Beck, Curt Oda, Vickie McCall, Merlynn Newbold, Sherrain Reber, Steve 
Carroll,  
Tardy: Chris Herrod 1715, by phone.  
Guests: Baron Wesemann, Joylynn Lincoln UAPCS, Jordon Chandler, Maj. Kit Workman, CMSgt Kelly 
Martin 
 
Call to Order Chuck Williams 1706 
  Quorum Determination, Opening 
 

1. Board Training Session 
a. Introduction of Joylynn Lincoln UPACS.  
b. Joylynn has another trainer coming to assist in training, Mandee with Charter Solutions, 

she is on her way.  
c. Training moved to 1800.  

2. Expulsion Hearings 
a. Hearings Cancelled, as parents withdrew their Cadets from Utah Military Academy. 

3. Executive Session 
a. Moved to end of the meeting since we no longer have Expulsion Hearings.  

4. Review of Minutes 
a. Darren motions to move minutes, Vickie Seconds Minutes 
b. No comments, Minutes approved Unanimous  

5. Review of Finances 
a. Chuck motions to approve finances 
b. Darren states no action needed, only need to receive the minutes. Normally Business 

manager presents, and the board only takes action if major changes have taken place 
c. Chuck: Who is presenting them?  
d. Steve: Kevrine is calling in, but she thought we had executive session first, she was 

calling in at 5:30p  
i. Come back to Finances at the end.  

ii. If Kevrine doesn’t call in, then Mandee may be able to present on her behalf. 
6. Executive Director Search 

a. 7-10 resumes received 
b. Chuck: New committee, as Carroll has put in his resume. Sherrain, Chuck, Maj. 

Workman and Mrs. Chandler will assist in search committee.  



2 | Page 
 

c. Jordon will send top 5 resumes to whole board, once committee has narrowed down 
the search. 

d. Vote in March 10th meeting.  
7. Board Member Tenure Process 

a. Steve sent email to the whole board on the process 
b. Will review in March meeting whether we need to have terms stagger? 
c. Chuck: Do we need to have the terms stagger for any reason?  
d. Merlynn: Yes 
e. Curt: It preserves the knowledge of the organization.  
f. At re-election we will determine terms.  
g. Not been following the best process, we will reset and begin the staggered term 
h. Chuck: Any Questions? No.  

8. Board Member Nomination 
a. Chuck nominates Baron Wesemann to join the UMA Board of Directors.  
b. Light review of his extensive resume 
c. Merlynn: Is Baron a nickname?  

i. Yes, from his pilot days.  
d. Chuck turns over to Kit for Introduction 

i. Kit: known Baron for 5.5 years.  
ii. Almost worked at UMA, but ended up at Utah State University.  

iii. CAP Background, Pilot Background, Aviation Background, Military Background. 
All the things needed to support UMA’s vision and culture.  

iv. He has reached out on numerous occasions to provide support for our Cadets.  
v. Helps put on a great Summer camp through USU “Forces of Life” Did 

presentation at Assemblies and UMA’s hosting of AMCSUS Commandant’s 
conference.  

vi. He would be a great addition to the board.  
e. Wesemann, honored and excited to be nominated.  
f. Merlynn asks “can you serve immediately?” 
g. Baron, Yes. It’s been approved by his boss to make it work as it compliments his 

professional development.  
h. Darren Motions to add Baron to the UMA Board, Curt seconds. Unanimous.  
i. WELCOME TO THE UTAH MILITARY ACADEMY BOARD BARON WESEMANN 
j. Baron, plans on attending the UCSB Board meeting tomorrow, he is excited to attend 

and represent.  
k. Chuck: Wear your military uniform.  

9. Review of SCSB Warning Letter 
a. Chuck thanks the whole team for their efforts, as he has been out with knee surgery. 

Turns over to Steve.  
b. Steve thanks the board, explains that there is no red on the new letter of Warning which 

is great news.  
i. Green means that we have met the point.  

ii. Orange means we are currently working on it, and it’s ongoing.  
iii. Red means we have not made any strides. UMA has no red.  

c. 7 of 11 items on the letter have been met.  
d. Thank you to Mrs. McCall for handling #11. She called Michael Clark at the SCSB and had 

a phone call 
i. Mrs. McCall, yes we talked to 2 hours.  
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ii. She felt like the SCSB felt satisfied with their work after that call  
e. #1 on the letter, restricted Cash 

i. Ongoing, won’t allow this to be removed until we meet the goal. Allowing until 
6/30/20 

ii. Bond options on the horizon, within the next 6 weeks.  
f. #2 SPED funds 

i. Ongoing until #1 is completed.  
ii. They are concerned with high Restricted amounts, and low unrestricted 

amounts. 
iii. They will continue oversight. 

g. #6 Procurement 
i. Stewart stated there was nothing wrong in last SCSB Meeting, but it really 

comes down to the audit that will take place in April/May.  
ii. Jordon held training at HF for procurement for all staff 

iii. Angie held training at CW for procurement for all staff.  
iv. Our polices and mindset are updated and improved. We are making good 

strides, and are positive we will have no issues.  
v. Steve: SCSB wants to know that UMA is improving and updating policies as well 

as mindset.  
h. #9 Grade Inflation Allegations 

i. SCSB Wants a teacher led policy with transparent processes to allow their 
defending of UMA if this ever comes up again.  

ii. Want a lot of documents in place to cover everyone.  
1. If a Cadet wants to change their grade they complete and sign a form 
2. Take that form to their teacher to review, they will be required to 

explain their reasoning, and present needed proof. Teacher signs.  
3. Admin reviews to ensure proper procedures are taking place  
4. Admin only acts as oversight 
5. If Admin disagrees with the call, it will then go to a committee of 

teachers and the counselor. Any Cadet names will be removed, so they 
can make an unbiased decision based strictly on the data presented. 

6. Committee then makes the decision. 
iii. Chuck: Is this specific to UMA, or are other schools doing this as well.  

1. Steve: This is UMA specific, however it proves the allegations false, and 
allows a paper trail to protect UMA in future allegations.  

2. Darren: Remember we have a complaint policy, so if no one can agree, 
this still gets passed to the board as a complaint, so we are also acting 
as oversight if needed.  

3. Merlynn: Are we approving this at the next board meeting. Steve, I can 
send you the policy, but it is not needing board approval.  

a. Darren: Yes, this is an administration policy, not a board policy.  
iv. Steve: we presented to Michael Clarke our State Oversight, and he and I are still 

making tweaks to perfect it.  
a. Curt: SCSB hasn’t said exactly what they are wanting, so we are 

going to have to tweak until they are happy.  
b. Merlynn: Likes that they allow us some personalization to fit 

UMA’s needs.  
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v. Steve: Confident that getting teachers involved in tweaking the policy will 
remedy the issue.  

vi. Baron: Universities are not unfamiliar with these allegations of grade changing. 
Nice to have a process that is transparent and allows documentation.  

vii. Chuck: Final questions? No. 
i. #3, #4, and #5 is all to do with Viper Flight.  

i. Steve: Put together the application for Blended learning. Received feedback 
from the state that blended learning throughout the state is not working.  

ii. State wants same curriculum for online students as those in the classroom. 
Same teacher interaction, etc.  

iii. Our program is not currently doing that.  
iv. Steve recommends and told the SCSB that we are phasing out our Viper 

Program and it will end at the end of this school year.  
v. Chuck: When they sent us back the feedback, each line had something wrong 

with it.  
vi. Merlynn Motions to cancel Viper at the end of the school year  

1. Steve notes its 4% of our population so it’s not a huge decrease.  
vii. Darren seconds, unanimous. Viper will be cancelled at the end of the year.  

viii. Merlynn, will you notify parents?  
ix. Steve, we did today.  
x. Baron asks how long we have done Viper Flight. 

1. We have done it the whole time in some form or another.  
j. Darren makes comment about the Financials discussion 

i. He reached out to Lincoln at Charter Solutions, the board does not need to vote 
on the report, only to receive the info.  

ii. Only required to vote and approve, when dealing with approving the budget in 
March.  

10. Board Training on Procurement and Finance.  
a. Joylynn from UAPCS and Mandee from Charter Solutions.  
b. Mandee Presents  
c. See Attachment A 
d. Vickie: After sitting through training, feels confident and comfortable with what staff is 

doing, and that everyone is following procedures.  
e. Finance committee is meeting and reporting to the board to include in board minutes as 

extra step and paper trail moving forward.  
f. Darren: Financial committee meetings are very important to meet monthly. 1-2 board 

members on that committee to be aware of what is going on, and assisting in relaying 
info.  

11. Finances, Kevrine Wells from Charter Solutions joins call.  
a. Merlynn: The financial committee met, and asked Kevrine to go through and add notes 

on the changes made  
b. Adjustments were made in the last financial committee meeting to allow better 

alignment between spending and income. 
c. Kevrine: You do not need to adopt this budget right now, because you will do that at the 

end of the year. 
i. No adjustments made to income 

ii. 58% of the way through the year.  
iii. Salaries were adjusted for losing the Executive Director by 26k. 
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iv. SPED Salaries may increase, as both campuses are trying to hire more 
Paraprofessionals.  

v. Cut approximately 243K in expenses which increases our day’s cash on hand.  
vi. November we had 19 days’ cash on hand.  

1. Anticipated the bond, so we held back a rent payment.  
2. Bond fell through so we then had to make 2 rent payments. 
3. Escrow came back and paid 1.5 of the rent payments  
4. We paid February payment, so we are actually now ahead on rent 

payments.  
5. 16.97 days Cash on hand ad ahead in rent currently.  

vii. Chuck: Based on financials how does our bond affect that? 
1. Bond gives unrestricted monies and takes away our lease payments 

helping tremendously.  
viii. Vickie: Page one what is that $300? 

1. Kevrine and Steve both think it’s PIC 
2. PIC and admin having a meeting about their petty cash and procedures 

tomorrow. 
3. They do not need more than $20 petty cash at a time.  
4. Mandee: Is our PIC Incorporated? No, they are a committee.  

ix. Vickie: on the liabilities section, what is “Other benefits”? 
1. Kevrine, Workers comp and unemployment insurance.  
2. Vickie, can we label that?  
3. Kevrine says yes.  

x. Curt motions to receive the financials, Vickie seconds.  
1. Merlynn, why is it $3 off? 
2. Kevrine that is from rounding.  
3. All in favor.  

12. Discussion of FY21 Fees 
a. Darren points out first off, that the dates are wrong. The handout shows FY20  
b. Steve: Yes, we are showing what we currently have and do, because he is suggesting 

changes.  
c. State of Utah Changing their Fee Waivers and how they apply to fees. They will now 

cover everything that applies to a student fee. Uniforms, trips, athletics, yearbooks, 
everything.  

d. Vickie, how do we change that?  
i. We can.t  

e. JROTC is the only exception because they are federal dollars. 
f. Fundraisers will now be shared amongst full group. 2 kids do extra fundraising on 

baseball team, now must cover the full team. No longer specific to that child.  
g. Going to create problems.  
h. Fees @ CW Campus in Utah County we get even more parent questions as to why we 

have fees, what are they for, etc.  
i. By April 1st we must have fees approved by our board.  
j. Budgets must be very clean and broken down/specific to account for all of these things 

we must charge fees for.  
k. Makes it harder to fundraise. 
l. Many cadets not on fee waivers, still don’t pay their fees.  
m. Received roughly 200k in fees between both campuses.  
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n. Steve is recommending no fees next year.  
i. Uniforms and Transportation fees only.  

ii. No registration, class, athletics, activity, trip fees. 
o. Curt: Is this a state law? Or a Rule?  

i. Joylynn: This is an injunction, from a legal case.  
ii. Utah State has been out of compliance for some time.  

p. CMSgt Kelly Martin: Clarify, if Baseball fundraisers, they have to share with their team? 
Or all athletics?  

i. Steve, All sports. 
ii. Mandee clarifies – no, this is a three year roll out, currently it is just shared with 

their specific team. Must show good tracking.  
q. Curt, Federal Case?  

i. Joylynn, No. This is a state case. 
ii. It is baseball to baseball fundraising, basketball to basketball fundraising, etc.  

r. Steve: Thought is to make this simple, with math formula.  
i. No fees, try and not deal with it.  

ii. Money comes from enrollment, not fees. 
iii. We can use it as a recruiting tool, especially at south campus.  
iv. 30 extra cadets can make up for the 200k we have made in fees.  

s. Darren: Please write this up to present in March meeting. This is a big decision. Going to 
need more time, info, and thought.  

t. Steve, must have this approved prior to April 1st. If discussion in March meeting, must 
also vote.  

u. Merlynn, What about the fees that are not REQUIRED, but optional to students? Ie. 
Yearbooks.  

i. Steve with these changes, yearbooks will now be waived.  
ii. If it is provided to 1 it must be provided to all 

v. Chuck: please have report ready within 2 weeks, so they have time to look it over, and 
think about it prior to March meeting.  

13. FY21 Calendar 
a. Discussion more for Bell schedule.  
b. Sent out survey to teachers, parents and cadets. 
c. Everyone likes the 5x5 schedule, so we will not be changing it.  
d. Vickie: What is 0 hour?  

i. Cadets can come in before school and take a class and earn credit.  
e. Merlynn: Can we cover curriculum with the 5x5 and the less instructional time? 

i. Steve: Yes, absolutely. Just takes planning on the teacher’s part.  
f. Does it affect our test scores?  

i. Darren: Never seen a study that shows one is better than another. Seconds 
Steve, just takes planning on teacher’s part.  

ii. Darren: Important to have good enrichment, and with our military and 
extracurricular we definitely have that. That is what grows proficiency.  

g. Baron, what about seminary? 
i. Steve, at HF We don’t have enough that take it to do it during the day. 

ii. CW does it as release time.  
iii. HF does it during 0 hour currently.  

h. Darren: Noticing on the comments, a lot want later start time.  
i. Yes, parents and cadets want later time. But teachers want early time.  
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ii. Steve we will play with the bell schedule and see what we can do.  
iii. Require our teachers to work later than other schools. Because of extra-

curricula’s. Their contract hours are 0745-1630. Admin allows early out on 
Friday to make up for that.  

i. Steve: We will keep the 5x5 
i. Proposing that CW and HF not have identical school calendars.  

ii. CW should align with alpine district for ease of families. HF aligns with 
Davis/Weber.  

iii. Vickie: yes, I agree. Better for the families.  
iv. Calendar for HF remaining very much the same.  

14. School Trust Land Associations 
a. Last February determined the budget 
b. Steve reviews the plan from last year  
c. In STLA Meeting last week, the committee made an amendment to adjust the budget 

from last year.  
d. Board needs to approve the amendment, so we can push it to the STLA folks at the 

state.  
e. More money in the Professional development, and increased Chromebook.  

i. Merlynn, not thrilled with the Chromebook leases. No idea how they got to be 
that way.  

ii. Steve explains allowed us for nearly 1:1 Chromebook to Cadet ratio, rather than 
1 Chromebook cart (30 books) to each department. So it made sense.  

f. Curt: We are Doubling our professional Development funds for next year? 
i. Steve, it allows to pay for travel as well, so we are not restricted to Utah  

g. Vickie motions to approve amendment to School Trust Lands. Curt Seconds 
i. All approved.  

h. Vickie motions to approve next year’s plan. Darren seconds.  
i. All approved.  

15. 1933 Merlynn motions to move to executive session to discuss finance issues.  
a. Roll Call Vote: Vickie, Merlynn, Curt, Sherrain, Chuck, Darren, Baron.  

i. Chris no longer on the call.  
16. 2020 Team comes out of Executive Session.  
17. 2021 Merlynn Motions to adjourn, all in favor. 

   
 

  

Adjourn 2021 

 

 

 

 


