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 Mandee was the founding board 
treasurer and building officer at 
Lakeview Academy, where she served 
for three years. She holds a bachelor’s 
degree in Accounting from Utah Valley 
University, with an emphasis in internal 
audit. She served previously on the 
board of the Utah Association of Public 
Charter Schools (UAPCS) as Board 
Treasurer. As a business owner, Mandee 
learned the importance of providing the 
right resources at the right time- she 
applies this to school operations today. 
Her experience in accounting and as a 
founding charter school board member 
is invaluable to our clients as they move 
through the startup process and learn 
how to properly govern a public school.



WHAT YOU’LL LEARN

 What is The Procurement Code?

 The Board’s role in procurement.

 The Principal/Directors’ (Director or Directors) role in procurement.



THE PROCUREMENT CODE

 Charter schools are public schools. All charter funds are public funds,
including money raised “locally” such as donations or fees.  

 Charter schools are subject to the State of Utah’s Procurement Code 
(Title 63G-6a- “the Code”) and Administrative Rules (R33). 

 Charter schools (and traditional public schools) are considered 
educational procurement units, for purposes of the Code & Board Rule.



THE PROCUREMENT CODE

 Charter schools’ policies and procedures need to align with the Code 
and Administrative Rules. 

 Charter Schools can create their own policies and rules that are more 
strict than code and/or rule, but not more lenient (e.g. small purchase 
threshold).

 It is best for schools to review the PowerPoint presentations developed 
by the Division of Purchasing (purchasing.utah.gov) attend trainings and 
review model policies of other schools before writing their own 
policy/procedures.  



THE ROLE OF THE BOARD 
The role of the Board in procurement is:  

 Establish academic priorities using the Charter, board policies, School Improvement Plan, budget*, etc.

 Set organization-wide goals and objectives.

 Establish high-level purchasing policy consistent with the Code and Administrative Rules.  

 Note: These first few bullets set the stage for employees who need to know, “Where are we going?” 

 Provide feedback for improvement, typically through the Board Audit Committee and the board as a whole.  

 Report to the State of Utah that funds were spent consistent with the law (using Transparency reporting,  
APR/AFR, reporting and Certified Financial Statements). 

*The budget is crafted by Administration and the Business Office (staff) and recommended (proposed) to the board.  The budget 
is actually a “board budget” once adopted.  A well-crafted budget, consistent with “Where we are going” (above) generally requires 
little-to-no board amendments.



THE ROLE OF THE BOARD, CONT.

The role of the Board with administration is to:  

 Empower the Directors to craft school-level purchasing procedures consistent with the Code/board policy.  

 Empower the Directors to purchase goods and services consistent with “Where we are going” (within 
budget). 

 Empower the Directors to make capital or other purchases consistent with board priorities and bond 
covenants.  

The role of the board is to provide the framework via policy and to ensure the actions of the Directors (and 
their staff) are consistent with…things established previously...



THE ROLE OF THE DIRECTORS 
The role of the Directors in procurement is:  
 Communicate effectively to carry out the Vision and Mission of 

the board—Where are we going? 
 With staff, establish school-level procedures consistent with 

law, rules and board policy.  
 Receive needs (budget priorities and requests) from every 

department.  
 Set global budget priorities for the team (board, staff and 

business office) consistent with board priorities. 
 Empower others* to do the purchasing in accordance with the 

law, rules and policy. 
 Assist to resolve problems with vendors and the purchasing 

folks when needed.  
 Provide oversight—hold others to account, approve invoices 

for payment, etc. 
 Provide feedback for improvement.   

*The Directors are responsible for, but should not do the 
purchasing…



SMALL PURCHASE THRESHOLDS

 Small Purchase: 
 Individual Procurement Item: 

$1,000 

 Single Procurement Item: $5,000 • 

 Annual Cumulative Threshold: 
$50,000 

 Quotes: 
 Up to $50,000, above requires 

standard procurement process or 
exception 

 • Professional Service Providers 
and Consultants: $100,000 

 Small Purchase Design 
Professional: 
 $100,000 

 • Small Purchase Construction: 
 $25,000 direct award 

 $100,000 w/ quotes

 Construction w/ AVL: 
$2,500,000 



SUMMARY

 The board sets priorities—with staff input.

 The directors make recommendations to 
the board—with staff input.

 The directors carry out purchasing 
activities—with staff assistance. 

 Keep to the Code and policies!

Thank you!  

Mandee Thompson

www.chartersolutions.org



CITATIONS

 Candy Cartoon:  http://kevinspear.com/tag/economy

 Dilbert Cartoon:  http://www.b2blog.com/2007/01/pricing-on-your-website-part-1-
dilbert.html

 Other Photos:  Max Meyer, Microsoft Office
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