2014-15 Progress Report

1. Most critical academic needs identified in the school plan.
Reading, writing, math, science

2. Provide a brief update for your board about how the school is implementing
the 14-15 school plan and how the money is being spent.

Excelsior Academy has enriched our Common Core curriculum by purchasing
new textbooks and workbooks that align with Common Core Standards.

3. Enter the total amount you estimate spending to implement the current 14-
15 school plan.

$42,319

2015-16 School Plan

Briefly describe the School LAND Trust Plan be explaining each goal the council has
identified.

1. State the SPECIFIC goal including when the school will reach the goal. List
ACTION PLAN steps below.

Excelsior Academy will improve our Science Program by funding a science
teacher’s salary and needed supplies for an enriched classroom experience.
The goal will be completed by the end of the 2015-2016 school year.

2. Choose the academic area fort his goal.
Science
3. Identify the specific measurements you will use to determine if you are

making progress towards the goal.

Excelsior Academy will use the Sage testing results to measure progress in our
junior high science classes. We would like to raise our test scores.

4. List the specific steps of the ACTION PLAN for each goal.

Excelsior Academy will use funds to pay our current science teacher an
adequate salary.



Any extra funds will be used to purchase classroom supplies that will enable
our science teacher to expand the learning experience for students.

5. The distribution in this plan is an estimate. If the actual distribution is more
than the estimate, how will additional funds be spent to implement the goals

described in the plan?

Any extra funds will be used toward bolstering our Science Program with
classroom supplies.

6. How will the plan and results be publicized to your community?

School Newsletter
School Website.



