2017-2018 Data Collection Form for NYC DOE Annual Comprehensive Review

Self Evaluation: Essential Question 2 - Effectiveness & Ops
Please refer to the OSDCP Accountability Framework strands for potential indicators and evidence.
Summarize the current state of your organization and any changes or developments since the school’s previous self-evaluation or renewal application.
Is the school effective and well run?
A. Supportive Environment
• What progress is the school making academically this year compared to its goals?
• What data supports that assessment?
• Specific indicators:
·
Describe the school’s philosophy on Special Education, English Language Learners, and students eligible for the Free and Reduced Priced Lunch
Program and how these services support students.
·
How does your school differentiate instruction for SWD and ELLs?
·
How do your school schedule and program offer defined opportunities for remediation and acceleration?
·
List interim assessment systems used and describe the school's approach to data-driven instruction.
·
Based on the data your school collected or received in the 2016-2017 school year, how did your school change your academic program?
·
List any curriculum changes and/or adjustments made for the 2017-2018 school year (especially in relation to Common Core Learning
Standards).
·
Do parent, staff, and student responses on the NYC DOE School Survey exceed Citywide averages?
·
Do student attendance rates exceed CSD and Citywide averages?
·
Has the student retention rate improved?
·
Has the student suspension rate decreased?
B. Operational Stability
• Does the school have an operations manual?
• Did the school meet all DOE deadlines for annual reporting requirements and the Annual NYC DOE Charter School Survey?
• Does the school document teacher evaluation procedures and professional development opportunities?
• Does the school have a formal process for evaluating progress against charter school goals?
• Does the board have a formalized governance structure including lines of accountability for the board, school leadership, and all staff?
• Has the board developed a success plan for the board and school leadership?
• Does the board have access to legal counsel?
• Do board meetings consistenly meet quorum?
C. Compliance (with all applicable laws & regulations)
• Is the school meeting NYSED enrollment and retention targets for ELLs, SWD, and students eligible for the Free and Reduced Priced Lunch Program?
• Is the school in compliance with its charter and its charter agreement?
• Is the school in good standing with its authorizer?
• Does the school have a discipline policy that is consistent with due process and with state and federal laws and regulations governing the placement of SWD?
• Is the school in compliance with teacher certification requirements proscribed in N.Y. Educ. Law § 2854(3)(a-1)?
• Is the school in compliance with employee fingerprinting requirements?
• Does the school have an appropriate safety plan?
• Does the school have appropriate insurance documentation?
• Is the school meeting Department of Health immunization requirements?
• Has the school submitted its Annual Report to NYSED and posted it online?
• Has the school followed all applicable lottery and enrollment regulations?
• Has the school board held the required number of meetings?
• Do the school and board follow the posting and procedural requirements of NYS Open Meetings Law and Freedom of Information Laws (FOIL)?
A.

Supportive Environment - SCHOOL RESPONSE
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Describe the school's philosophy on Special Education and English Language Learner service provision and how these services support students.
Wildcat differentiates instruction to address the needs of SWDs and ELLs. Regarding SWDs, student information for all students is input into the Special Education Student Information System to identify students who
have received and/or are currently receiving special education services. We assess our students to determine their respective levels of academic performance and appropriate special education services are provided. We
employ four full-time certified special education teachers who provide consultation and support to classroom teachers, work in general education classrooms with special education students individually and in small
groups and serve as special education consultants to the overall school community. SETSS is provided via push-in/pull-out services by Wildcat’s special education teachers. Both Special Education and Regular education
How do your school schedule and program offer defined opportunities for remediation and acceleration?
Wildcat is an ungraded charter school divided into small student learning teams. Students in the teams are grouped heterogeneously. Small group sizes facilitate the learning process. The majority of classes are built on
an AIS model with 10 to 14 students in each class allowing teachers to instruct on a multi-skill level, using techniques that ensure that teaching is differentiated among different levels of learners. Since all of our students
have failed in other high schools and are considered “at-risk of academic failure,” remediation is a critical element of Wildcat’s academic program. Accordingly, the entire academic program is based on strategies,
models, and best practices for addressing the needs of at risk learners. Chief among these are a commitment to differentiation based on analysis of a variety of student data and collaboration among teachers and
How does your school differentiate instruction?
Wildcat teachers have consistently differentiated instruction for all students based on analysis of a variety of data, including state and classroom assessment data, Scantron Performance Series data, student
presentations and portfolio data, attendance data, internship employer evaluation reports, review of student writing and other data.Throughout the current charter term, we have implemented an integrated series of
professional development initiatives to improve teachers’ ability to analyze student data and differentiate instruction to address individual student needs. Teachers have participated in intense whole group
professional development as well as mentoring that focused on implementing common core state standards, developing unit and lesson plans, implementing instructional and literacy strategies, developing common
List interim assessment used.
Wildcat teachers have consistently differentiated instruction for all students based on analysis of a variety of data, including state and classroom assessment data, Scantron Performance Series data, student
presentations and portfolio data, attendance data, internship employer evaluation reports, review of student writing and other data.
Describe the school's approach towards data-driven instruction.
There is a commitment to differentiation based on analysis of a variety of student data and collaboration among teachers and academic administrators to support differentiated instruction targeted to individual student
needs. Wildcat utilizes the Student Information and Tracking System and the Jupiter Grading System (On-line Grading System) to help set goals for Wildcat students and to track student progress on a real time basis. As
discussed above, we use assessment data and other student data to differentiate instruction for all students. This data includes a record review of each incoming student and placement of students in appropriate
classes, the Scantron Diagnostic Performance Series which is administered to all students as a baseline assessment, Common (classroom and teacher-developed) Assessments administered frequently in all core subject
Based on the data your school collected and/or received in the 2016-2017 school year, how did your school change and/or adjust its academic program for the 2017-2018 school year?
There is a commitment to differentiation based on analysis of a variety of student data and collaboration among teachers and academic administrators to support differentiated instruction targeted to individual
student needs. Wildcat continues to utilizes the Student Information and Tracking System and the Jupiter Grading System (On-line Grading System) to help set goals for Wildcat students and to track student progress
on a real time basis. As discussed above, we use assessment data and other student data to differentiate instruction for all students. This data includes a record review of each incoming student and placement of
students in appropriate classes, Common (classroom and teacher-developed) Assessments administered frequently in all core subject classes. Common assessments are aligned with the NYS Common Core Learning
List any curriculum changes and/or adjustments made for the 2017-2018 school year (especially in relation to Common Core Learning Standards).
Common (classroom and teacher-developed) Assessments administered frequently in all core subject classes. Common assessments are aligned with the NYS Common Core Learning Standards (CCLS) and the school’s
curricula through a collaborative and ongoing planning and curriculum mapping process. During the current charter term, Wildcat increased the frequency of interim classroom assessments to help teachers and
students gauge student performance and growth and to encourage students to excel in school.
Describe how teachers are evaluated.
JVL Wildcat uses the Danielson Model to evaluate teachers. Informal and formal observations by the Principal and Assistant Principals are also tool used to evaluatre teachers' instructional effectiveness.

B.

Operational Stability - SCHOOL RESPONSE
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Wildcat is an operationally stable school as measured against the standards for Operational Stability delineated in the 2016-17 DOE Performance Framework. Wildcat has codified all its operational procedures in an
Operations Guidebook., which it distributes widely to school stakeholders each year and which it will make available to DOE upon request and during the renewal visit. Wildcat’s Operations Guidebook is provided to
parents and other stakeholders at the beginning of each year and is posted on the Wildcat website. The Operations Guidebook contains the current year’s School Year Calendar, a school overview (with description of the
school leadership and Board of Trustees), the school’s admission and enrollment policy, the curriculum and instructional design, the high school program, the internship program, personnel policies, policies and
procedures related to special education, policies and procedures related to ELLs, student life (including internet policy, student government, dress code, etc.), attendance, student conduct, parent involvement and
communications, health and physical education, safety, food services and transportation services. Throughout the charter term, Wildcat has met all DOE deadlines for annual reporting requirements and the annual DOE
Charter School Survey.
C.

Compliance - SCHOOL RESPONSE

Wildcat has been in compliance with the Charter School Act and all other applicable laws and regulations over the course of the charter term, and it is in good standing with its authorizer. Wildcat is in compliance with
teacher certification requirements, and all of its current teachers are “highly qualified.” Wildcat is also in compliance with all employee fingerprinting requirements. Wildcat has submitted its Annual Review on a timely
basis each year and has posted the Reviews on its website.
We have a comprehensive Safety Plan and an Emergency Response Plan, which have been submitted to DOE. Wildcat is in compliance with Special Education and 504 Plan requirements and has submitted Special
Education and 504 Plan Compliance Checklists to the DOE Office of School Design and Charter Partnerships. Wildcat is also in compliance with NYS laws regarding reporting of data regarding its special education
program to SED’s Strategic Evaluation Data Collection, Analysis and Reporting unit.
We have been in full compliance with the requirements of the federal Title I program, which is supplemental to the regular School program. Consolidated applications for Title I and other entitlement grant funding have
been submitted to the NYS Education Department on a timely basis each year. Allocation of Title I funds has been made in accordance with Title I regulations, and all reporting requirements have been met. Wildcat has

