Administrative Procedures
Public Education Engagement and Exit Survey Procedures

Hawthorn Academy (the “School”) recognizes the importance of understanding factors
that influence public educator satisfaction and the reasons public educators choose to
leave the School or public education in general. The School believes that collecting
such information may help the School improve their educators’ morale, engagement,
and job satisfaction, as well as help the School improve its recruitment and retention of
educators.

The School shall abide by Utah Code § 53G-11-304 and Utah Administrative Code Rule
R277-325 with respect to the administration of the Public Education Engagement
Survey and the Public Education Exit Survey.

The purpose of these administrative procedures is to help the School comply with all
requirements related to the surveys as set forth in the law.

Definitions

“Educator” for purposes of these administrative procedures means:
(a) a general education classroom teacher;
(b) a preschool teacher;
(c) a special education teacher; or
(d) a school based specialist.

“Public Education Engagement Survey” for purposes of these administrative procedures
means the model Public Education Engagement Survey referenced in and available at
R277-325-3(2)(a).

“Public Education Exit Survey” for purposes of these administrative procedures means
the model Public Education Exit Survey referenced in and available at
R277-325-3(2)(b).

Administering Surveys

Public Education Engagement Survey

The School shall request that its educators complete the Public Education Engagement
Survey, at a minimum, every other year beginning in the 2019-20 school year. Except as
provided below with respect to new educators, the School shall request that its
educators complete the Public Education Engagement Survey in the opposite years
from those in which it administers the school climate survey described in Rule R277-623
(for example, if the School administers the school climate survey in the 2020-21 school
year, the School should request that its educators complete the Public Education
Engagement survey in the 2019-20 school year).
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With respect to new educators, the School shall request that its new educators
complete the Public Education Engagement Survey every year for the first three years
the educator is in the profession.

Public Education Exit Survey

The School shall request that an educator leaving the School complete the Public
Education Exit Survey at the time of the educator’s separation from employment with
the School.

Survey Providers

The School shall use a USBE-approved online provider or a provider approved by the
LEA to administer the Public Education Engagement Survey and Public Education Exit
Survey. If the School administers the Public Education Engagement Survey or the
Public Education Exit Survey through a provider other than a USBE-approved online
provider, the School shall provide the data from the surveys to the State Superintendent
by June 30 annually in a manner prescribed by the State Superintendent.

Survey Questions
The School may add additional questions to the model Public Education Engagement
Survey or Public Education Exit Survey when it administers such surveys to its
educators, but any additional questions:

(a) must allow each educator to remain anonymous;

(b) must not request the educator’s CACTUS ID number; and

(c) may ask each educator to voluntarily identify the educator’s school.

Survey Results

Only the School’s Lead Director, Campus Director, Board of Directors, and appropriate
personnel specifically authorized by the Director may have access to results of the
Public Education Engagement and Exit Surveys.

The Lead Director shall implement whatever protective measures are necessary to
prevent the identification of educators who complete the surveys, including but not
limited to:

(a) instructing educators to not share personally identifiable information in their
survey responses; and

(b) redacting any personally identifiable information that educators inadvertently (or
intentionally) include in survey responses before giving access to the survey results
to authorized individuals identified in the paragraph above.
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