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INTRODUCTION 
 

WikiCharities will be running a pilot project in Utah, where 100-200 nonprofits will go through the validation process. Assessment 

tools will be used to show the benefits and challenges these nonprofits face within the Utah community. Once these nonprofits move 

through the validation process, a complete review of the validation experience will be reviewed through surveys, interviews, and/or 

group discussions. 

 

Research in Utah shows that 30% of nonprofit organizations do not have an online presence or website (Holzer, 2020), or if they do 

have a website, information is out of date making it difficult for nonprofits to connect, funders to learn about an organization, and 

those in need to find services from these organizations. In a 2020 research study (Holzer), Utah nonprofits were found to struggle with 

collaboration due to a feeling of competition, lack of trust, having limited time, and not knowing what other organizations are 

operating in their space. Holzer (2020) also found that there is a higher feeling of competition and lack of trust in the Utah nonprofit 

community than in other parts of the United States (e.g., California).   

 
 

 

This research study is pursued to better understand the nonprofit community in Utah and to provide tools to improve collaboration and 

outcomes. This study allows nonprofit organizations to be fully transparent with leadership, board members, financials, annual reports, 

project activities, and other elements of the WikiCharities validation. This study creates data and a reference point for this community, 

and other communities, as WikiCharities provides a place to address the barriers to improving trust in the nonprofits sector, increasing 

collaboration and seeing better outcomes.  

STATEMENT OF THE PROBLEM 

There is a problem with nonprofits working together within a community. Nonprofit organizations have challenges when they choose 

to collaborate within their own nonprofit sector (Proulx, Hager & Klein, 2014) and with the public and private sectors as they focus on 

their mission.  A few of the main challenges for nonprofit organizations to collaborate are 1) limited time and resources, 2) 

competition and trust, and 3) small nonprofits being dissolved and losing autonomy.  

 

(Holzer, 2020) 
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CHALLENGES WITH NONPROFIT COLLABORATION 
Research shows that when nonprofits work together, outcomes are improved (Chang, 2016). Nonprofit organizations struggle to 

collaborate with other nonprofits, community groups and companies within their own community (Holzer, 2020). There is a feeling of 

competition and lack of trust between nonprofits, which hinders organizations from working together in a collaborative effort (Holzer, 

2020). Nonprofit organizations struggle to collaborate mainly due to having limited time (Abdulkadir, 2017), limited resources (Foot, 

2016), competition with other nonprofits (Holzer, 2020), and lack of trust with other organizations (Proulx, Hager & Klein, 2014).  

Limited Time and Resources. 

One of the challenges of being a nonprofit organization is having the time and resources to move their mission forward.  As an 

organization has limited funds and resources, they often struggle with taking on more responsibilities than an individual should in an 

organization and therefore having limited time for all the things that need to be accomplished in moving a mission forward.  With 

limited time, funds and resources, it is a struggle to maintain consistent collaborative efforts within the nonprofit sector and between 

nonprofit organizations and the public and private sector (Vanek, 2019).  Smaller nonprofit organizations often struggle with obtaining 

funds and resources (Hu, Pachucu, & O’Byrne, 2014) and therefore a heavier burden of running an organization limits the time a 

leader has to spend outreaching and collaborating with other nonprofits or the community.  When working with others in a partnership 

and collaborative environment, it often takes more time than working on your own (Vanek, 2019).  

Competition and Trust. 

Nonprofit organizations in a community that focus on similar topics often compete for the same funds with the same funders (Vanek, 

2019).  There are a limited amount of resources and funds for certain nonprofit organizations within a given community and often 

funders encourage a competitive approach to obtaining funding instead of encouraging a collaborative effort.  As a singular nonprofit 

organization pursues a funder, this nonprofit organization has an invested interest in seeing the failure of another nonprofit.  

Organizations are encouraged to coordinate and work alongside other organizations that are competing for the same funds and 

resources.  This is an element that increases the risks of collaboration while these organizations have an interest in the failure of the 

other organizations they are competing against (Proulx, Hager & Klein, 2014).  When different nonprofit organizations collaborate, 

one may engage in collaboration for the purpose of being more visible in the community while the other nonprofit believes 

collaboration is to focus on a particular mission or issue.  While these nonprofit organizations are both collaborating, a differing 

purpose of why they collaborate could cause trust to be violated and “the collaboration may fail as a result” (Proulx, Hager & Klein, 

2014, p.749).  
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Dissolution of Small Organizations and Loss of Autonomy. 

As nonprofit organizations continue to collaborate, there is evidence to show that smaller nonprofit organizations often lead to the 

dissolution due to being unable to compete with larger organizations (Proulx, Hager & Klein, 2014).  Nonprofit organizations that 

have a unique specialty function within a given topic, find it hard to survive when forced to collaborate with other nonprofit 

organizations that have broader missions which leads to compromising their own specialized functions (Proulx, Hager & Klein, 2014).  

One of the top challenges of collaboration is also the loss of autonomy where making decisions are left to the entire collaborative 

group or the leaders of that group instead of a single organization.  These decisions might not be in the best interest of a nonprofit with 

a specialized focus and therefore lose the power to make decisions for their own organization.  Collaboration could lead to 

competition over who has certain duties and even acknowledge what leaders are seen as decision makers of the task force (Vanek, 

2019).  

At the completion of this study, a better understanding of the collaborative networks was identified within these communities which 

allows nonprofit organizations and community leaders to assess where future efforts should be placed to help victims more effectively.  

This study allows other communities to review how the San Francisco Bay Area and the Salt Lake Area work together to help reduce 

human trafficking in their communities with the possibility on reflecting how their community can mimic or reduce the challenges 

found in the results.  An anti-human trafficking task force is most effective when it involves not only law enforcement but includes a 

wider range of participants (Vanek, 2019).  

HYPOTHESIS 
Nonprofits engaging in WikiCharities, an online platform for the nonprofit sector, will see the following benefits, 

1. Increase their online presence 

2. Make it easier to find and connect with other nonprofits 

3. Improve transparency with leadership, financials, annual reports, projects, and other items related to the validation questions 

4. Increase awareness of their nonprofit within the community 

5. Increase resource opportunities and/or gained access to more resource opportunities 

6. Open up new collaborative opportunities, engaged in new collaborative opportunities, and/or found and engaged with new 

nonprofits in the community. 

7. Improve empowerment of nonprofit organizations to approach funders and resource providers as they demonstrate their 

accountability with funds through the WikiCharities validation. 
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BENEFITS OF COLLABORATION 
 

Research shows there are seven main benefits for nonprofit organizations when they improve collaboration (Chang, Seetoo, Yu, 

& Cheng, 2016; Park, 2006; Abdulkadir, Suhariadi, & Hadi, 2017; Powell, Winfield, Schatteman, & Trusty, 2018). 

1. Outcomes are Improved 

2. New Opportunities 

3. New Information is Presented 

4. New Social Capital is Available 

5. Greater Connections within the Community 

6. More Access to Funds 

7. More Access to Resources 

 

 

COMMUNITY VIEW 

Through interviews, meetings, and conversations with local nonprofit and community leaders in Utah, different views were 

expressed on the challenges that exist in the community that impact the nonprofit sector. The following are a few of the main 

ideas that were presented and will be taken into account as this study is pursued. One individual stated that there are “systemic 

barriers for nonprofit organizations in Utah” (anonymous interview, April 4, 2022).   

• High level of competition as funds are pursued 

• Boys club for giving. Knowing someone gets you in the door and access to resources. 

• Lack of diversity in leadership. 

• Limited transparency with organizational activities and funding 
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METHOD 
 

 The collaborative theory provided the conceptual framework for this study.  The collaborative approach  

is broadly agreed upon among stakeholders as an effective way to approach different topics in the  

nonprofit sector.  Based on the problem statement of needing to improve collaboration with nonprofit  

organizations, the research questions for this study were developed to document more information to fill  

the gap of knowledge on what effective collaborative networks exist and how to better understand the  

nonprofit challenges in Utah.  

 

Quantitative Method  

The design and quantitative research method of this study is a 

descriptive research study that focuses on analyzing collaboration 

between nonprofit organizations and the community that will collect 

data on the amount and type of collaboration that occurs to answer the 

hypothesis.  This is the best design for this study because it allows for 

an outreach to a large number of nonprofit organizations throughout 

the state of Utah by using an online survey that requires limited 

resources and allows responses to be obtained in a timely manner.  

 

Quantitative 

Method 

With a  

Survey-Based 

Approach. 

 

 

Utah Main Counties (4 counties) 

• Weber County 

• Davis County 

• Salt Lake County 

• Utah County 

The majority of nonprofit organizations are located within these four counties in Utah. Nonprofits  

located in other counties of Utah are also encouraged to participate.  
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RESEARCH ROLLOUT PLAN 

Monthly Schedule 

 

Month 1,  Hold introductory webinars and zoom conferences to introduce the Utah Pilot Project in the community. Start 

introducing Utah nonprofits into the claiming and validation process. Start onboarding nonprofits to WikiCharities.org. 

Month 2, Continue onboarding nonprofits until 200 nonprofits become validated. Take the nonprofits in the pilot project through 

the initial assessment process. Review validation questions in the database for a comparison assessment  to be used at the 

end of the pilot.  

Month 3, Complete validation with any final nonprofits in the pilot. Finish initial assessments. Introduce referral program, project 

section, and potential grants for collaborative projects.  

Month 4, Present grant opportunities for validated nonprofits. Set deadline for application deadline in September 2022. 

Month 5, Review all grant applications for collaborative projects.  

 

Month 6, Announce grant recipients for grant applications. 

Month 7, Send final assessment tools to nonprofits in the pilot project.  

Month 8, Conduct webinars and/or zoom conference discussion group 

with nonprofits in the pilot to obtain feedback and pilot experiences.  
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COSTS 
 

 Project Expenses - $120,000 

• 1,000: Annual Subscription Fee (Approximately 150 Small Nonprofits and 50 Larger Nonprofits) 

• Expenses will mainly be used for Website Development as we take nonprofits through the validation process, address 

issues, and create online processes and features to make it a smoother process.  
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