Leadership Learning Academy Discipline Policy

The school wide positive behavior system that we use at LLA helps our
Flyers grow into successful and responsible students.

The Rules

1. Be Safe
2. Be Respectful
3. Be Responsible

All children are expected to follow these three simple rules at all fimes in all
areas of the school. Our students will be instructed in expected behaviors by
their classroom teachers. These behaviors will be modeled and practiced often
and in age appropriate ways.

The Rewards

All children will be recognized for exhibiting expected behaviors by earning
tickets, which will be passed out frequently by all adults in the school. Our Flyers
will collect these tickets and once they have received ten they will be able to
trade them for privileges in the classroom. These privileges may include sitting
with a friend in class, reading a book to a younger student, bringing a small
stuffed animal to school for the day, among many, many others. Any child that
has received ten tickets five different times will be recognized as a Gold Star
Flyer and receive their picture on the wall and a certificate of excellence.

Whole Class incentives will be earned in the form of Sky Miles. Any time an entire
class is on task or shows other appropriate behaviors, they will receive a Sky Mile.
Once one hundred miles, (fifty for kindergarten and seventy-five for first grade),
are earned the class will have a Travel Treat. They will choose a country or state
to learn about and then participate in fun activities related to their destination.
These may include an origami project for Japan, a class soccer game for Brazil,
high tea for Great Britain, or any other number of things.

Redirection

Any time a rule is broken the student will receive a reminder in the form of his or
her name being written on the board. Each child may receive up to two
reminders with NO consequences. For many children this redirection is enough
to get back on track. Upon the third reminder the student will need to meet
with the teacher to identify stakeholders harmed by the behavior and come up
with a way to restore trust. At this point, a consequence will put into place. Most
of the time this will be in the form of a consequence that aligns to the behavior.



Other consequences may be put into place at the teacher’s discretion. You will
be informed that evening in the form of a “Time to Talk” form which will be
brought home by your student. This is sent home because we value your
support as parents and we also believe in the importance of communication.
We ask that you discuss the incident with your child and the ways the student
made up the harm to their classmates. All “Time to Talk” forms must be signed
and returned the following school day.

Occasionally there may be an incident that is so serious in nature that no
warnings are given before a “Time to Talk” form is immediately sent home or
parents immediately called. This may be done at the teacher’s discretfion. This
may also result in an office referral if the teacher feels administration should get
involved.

Thank you in advance for your support of our school wide discipline
program. We are happy to have you as partners in your children’s
education.

Please sign and return to your child’'s homeroom teacher.

Child’'s name

| have read and understand Leadership Learning Academy'’s discipline policy.

Parent/guardian signature date



